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AGENDA

• Process – Jeff Heidelberg, Boylston Properties
• Transportation – Giles Ham, VAI
• Building Massing – Eric Brown, PCA





The Arsenal Project – Watertown, Massachusetts

Study Status

Transportation Impact Assessment
• Completed in consultation with  town
• 33 intersections
• Weekday morning, evening –Saturday 

midday, evening conditions
• Detailed multi‐modal improvement program

Area Under Significant Study
• Athena Traffic Study
• MassDOT / Town of Watertown – Arsenal Street Corridor Study
• MBTA Arsenal Street Study
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Study Area Map
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Trip Generation Summary
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On Site Efficiency 

Housing Work

Retail
Market or Grocer

Restaurants
Entertainment

Internal Capture of Trips

Live Work Play



The Arsenal Project – Watertown, Massachusetts

Trip Distribution Map (Retail)
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Transportation Demand Management (TDM)

Establishes Clear Goals for Non‐SOV Travel
• 15 % Non‐SOV for overall Campus

TDM Plan
• Join local TMA
• MBTA Charlie Card Kiosk
• Post MBTA schedules
• Encourage transit schedules
• Hubway Bike Sharing Station – reserved area
• Weather protected bicycle parking spaces

Monitoring
• Annual monitoring
• Traffic
• Parking
• Reports to town

• Bicycle and pedestrian maps
• Carpool/vanpool parking
• Zip cars
• Electric car charging station
• Residents welcome package

 One month MBTA pass
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Transportation Management Association

 Shuttle Services
• Shuttle Alerts
• Shuttle Tracker
 Emergency Ride Home Program
 Ride Matching Program
 Carpool / Vanpool Matching
 Bicycle / Walk Support Resources
 Bicycle Repair Discounts
 Membership Discounts
 Newsletter

Route 128 Business Council
Watertown TMA
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Bicycle Facilities Improvements
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Pedestrian Facilities Improvements
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Site Access / Mitigation
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Conceptual Improvement Plan
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Conceptual Improvement Plan


