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Programs uses & Amenities:
Planning with Lego

Conclusions from 9/13 meeting

Goals and Strategies
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What do you think?

Do you like the current waterfront experience?

Like it
12%

Neither like 
or dislike

28%
Dislike

60%
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What do you like about the waterfront?

Modern 
Architecture

10%

Closeness to 
Water
23%

Street Retail
19%

Active 
Promenade

23%

Interesting 
Seating

11%

Access to 
Watercraft

15%

What do you think?
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What do you like about the waterfront?

Street 
Retail
15%

Ability to 
Drive Car

7%

Place to 
Gather

20%

Place to 
Live
10%

Natural 
Water's 

Edge
24%

Walking 
Paths
24%

What do you think?
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What do you want to do in our waterfront?
What do you think?
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What do you want on our waterfront?

Hotel
12%

Townhouses
14%

Apartments
12%

Office
8%

recreational
29%

Retail
25%

What do you think?
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What type of retail do you desire?
What do you think?
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What is important to you?
What do you think?
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Goals
• Active retail-1,2,5,6
• Support Ecology-2,4,5
• Avoid negative impacts on neighbors-4,5,7
• Retain tranquility of waterfront-5,7

Urban design elements
• Gateway from Larchmont-1
• Connect city to water-2,3,4,P
• Buffer at treatment plant-1,2
• Connection to Echo-1
• Connect to adjacent parks-4,6
• Mass toward middle and east-5,7

Architecture
• Materials sympathetic to context-5

Requirements
• Conceal parking-1,5,P

Amenities

• Views to water-1,2,3,4,7

• Access to water-1,2,3,4,5,6,7

• Transit Shuttle-2,3,P

• Boating-1,3,7

Program

• Vetrans-2

• Ecology-2

• Outdoor dining-3,7

• Nightlife but not too loud-3

• Affordable-3,P

• Ownership-3

• Culture-1,3,4,5

• No big box-4

• Hotel-4,6

• Office-6,P

• Market-1,3,6

9/13 meeting



Goals:
• Reconstruct and Support site Ecology-2,4,5
• Aesthetic sympathetic to context-5

Strategies
• Access to and along the water 1,2,3,4,5,6,7
• Views to water along each upland street-1,2,3,4,7
• Active retail on Main-1,2,5,6
• Sense of arrival and Connection-1,2,3,4,P
• Buffer at treatment plant-1,2
• Reinforce experience of waterfront -5,7
• Scale down to residential neighbors-5,7 

Program and Uses
• Outdoor dining-3,7
• Nightlife but not too loud-3
• Affordable Housing-3,P
• Housing Rental as well Ownership-3
• Hotel-4,6
• Office-6,P 
• Conceal parking-1,5,P

Amenities
• Waterfront open space
• Ecological Restoration-2
• Local Market-1,3,6
• Cultural Facility-1,3,4,5
• Adaptive Reuse

GOALS AND STRATEGIES

9/13 meeting

PROGRAMS, USES & AMENITIES
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Access to and along the water 

Views to the water 

Active retail on Main

Sense of arrival and connection

Buffer at treatment plant

Reinforce experience of waterfront

Scale Down to neighbors
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8 STORY MAX WITH 4 STORY BONUS

Engaging with Downtown Overlay Zone



Proposed street grid



Goals:
• Reconstruct and Support site Ecology-2,4,5
• Aesthetic sympathetic to context-5

Strategies
• Access to and along the water 1,2,3,4,5,6,7
• Views to water along each upland street-1,2,3,4,7
• Active retail on Main-1,2,5,6
• Sense of arrival and Connection-1,2,3,4,P
• Buffer at treatment plant-1,2
• Reinforce experience of waterfront -5,7
• Scale down to residential neighbors-5,7 

Program and Uses
• Outdoor dining-3,7
• Nightlife but not too loud-3
• Affordable Housing-3,P
• Housing Rental as well Ownership-3
• Hotel-4,6
• Office-6,P 
• Conceal parking-1,5,P

Amenities
• Waterfront open space
• Ecological Restoration-2
• Local Market-1,3,6
• Cultural Facility-1,3,4,5
• Adaptive Reuse

GOALS AND STRATEGIES
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Planning with Lego
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Parking

Programs and Uses

Retail, 
Dining & 
Nightlife 

Hotel

Housing



Parking

Programs and Uses

Retail, 
Dining & 
Nightlife 

Hotel

Housing

Building Block:
4 stories approximately 34,000 square feet



Parking

Programs and Uses

Retail, 
Dining & 
Nightlife 

Hotel

Housing

Windows on 
front & back

Windows on 
front & back

Housing and Hotel need windows not more 
than 65’ apart



Parking

Programs and Uses

Retail, 
Dining & 
Nightlife 

Hotel

Housing

ground floor 
retail with 
5 floors of 
housing above

5 floors of 
hotel with 
event space 
above



Parking

Programs and Uses

Retail, 
Dining & 
Nightlife 

Hotel

Housing

Structured 
parking

Below grade 
parking-cost 
offset by extra 
program block

-OR-
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Amenities

Cultural Facility

Local Market

Ecological Restoration

Open Space

Adaptive Reuse

Baseline Bonus

Streets 
View Corridors
Waterfront Walk

Public Park
Public Dock

LEED Standard
Waterfront
Restoration

Off site Waterfront
Restoration

Community Space

Armory Rehabilitation



Lots A, B, & C

ZONE A

ZONE B

ZONE C

ZONE CZONE BZONE A

BONUS
REPLACEMENT

ECHO & MAIN 
BLDG

ARMORY

ADDITIONAL PARK 
AREA


