
Community Meetings 
October 18, 2016

Presenter
Presentation Notes
Welcome everyone… thank you to the City Councillors who have made the time to come out today. [Identify anyone in the crowd who’s there] 



AGENDA
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1. Project Team

2. Project Overview

3. Retail Update

4. Construction Update

5. Q&A

Presenter
Presentation Notes
The Kendall Square Initiative is moving into the next phase, the Kendall square at MIT development project. We are very excited because we’ve reached a milestone – construction has started! For those who may be new and for those who have followed us since the beginning, we wanted to talk about where we are today, how we got here, and what to expect going forward. We’ll cover the project overview as well as a project schedule and construction updates. LUNCH: We just want to let you know that we are an academic institution and we’ve got a class coming in here at 1pm, so we’ll have to wrap up at 12:45 sharp, but we’ll be out in the atrium following this meeting if you have more questions or comments. 



PRESENTERS
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Sarah Gallop – Co-Director, Office of Government & 
Community Relations

Michael Owu – Director, Real Estate, MITIMCo

Nicole Bernabei – Project Manager, Campus Construction 
(Graduate Residence Hall- Site 4/ Site 5 Museum)

Kristen Keefe – Associate Director, Retail, MITIMCo

Alison Crowley – Project Manager, Real Estate, MITIMCo
(Utilities & Infrastructure)

Project Team



COMMUNITY PROCESS/PERMITTING OVERVIEW
Project Overview
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ZONING 
APPROVED

2008 -
2009

2010 -
2012 2013

• Exploratory and 
brainstorming 
meetings with City 
Councillors, City 
staff, Planning 
Board, Historical 
Commission and 
community members

• Set up website and 
feedback 
mechanisms

• More meetings with 
neighborhood and civic 
associations, Planning 
Board, City Council, City 
staff, Historical 
Commission

• Community-wide open 
houses

• MIT Faculty Taskforce on 
Community Engagement 
in 2030 Planning report

• Graduate Student Housing 
Working Group report

• Community-wide 
meetings on East 
Campus Planning 
Study

• Multiple City Council 
& Planning Board 
hearings 

2011-2012
K2 Study Process 

PUD 5 zoning filed

Presenter
Presentation Notes
We wanted to quickly review the process we’ve gone through to get here today.You’ll be glad to know that I’m only going to use two slides to reflect on the eight years that we’ve spent together thinking about MIT’s plans in Kendall Square. Those eight years include two years of exploratory conversations and six years of public process.



COMMUNITY PROCESS/PERMITTING OVERVIEW
Project Overview
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2013 -
2014 2015

• Continued community 
interaction including 
community-wide meetings 
on East Campus Planning 
Study

• Architect selection process 
with MIT designer 
committees

• Began shaping design 
schemes with guidance from 
MIT School of Architecture 
and Planning faculty

Seven public meetings: 
• MIT Student Center (May 6)
• Boston Marriott Cambridge (May 6)
• Jane’s Walk (May 9)
• East Cambridge Planning Team (May 27)
• Planning Board Walking Tour (Jun 9)
• Cambridge Historical Commission (Jul 2 & Aug 6)

2016
PUD Final 

Development 
Plan Approved

Presenter
Presentation Notes
thank you — for collaborating with us, teaching us, and pushing us.  We all believe that we are on the brink of doing something quite spectacular together.



• New gateway to campus

• Diverse, active programming

• Public Art

• Enhanced presence from 
Longfellow

• Active uses and retail on ground 
floor

• Improved connectivity
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KEY FEATURES



SITE PLAN
Project Overview
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Building 1: Housing/Retail
Building 2: Lab/Office/Retail
Building 3: Lab/Office/Retail
Building 4: Graduate Student 

Housing/Childcare/
MIT Innovation/MIT Forum

Building 5: Office/Retail/MIT Press/
MIT Museum

Building 6: Retail/Office

Presenter
Presentation Notes
Tonight, we want to remind you of the project plan and provide some updates on the retail and construction. At MIT and in Cambridge, collaboration among stakeholders and ideas is how we make progress around important topics. As we advanced our plans for Kendall, collaboration was at the foundation of our thinking and decision making. We worked closely with our faculty and students, rolled up our sleeves with our neighbors, and had robust dialogue with City Councillors, Planning Board members, and City staff. You’ve heard us say many times that our proposal was enhanced every time we incorporated ideas from others. Our goal has always been to bring new life to six parking lots in order to make Kendall Square a true destination — a dynamic place with: a welcoming gateway, diverse programming, opportunities for artistic expression, and the critical presence of active and enticing uses at the street level. We want to create a place where you can experience the innovation and discovery happening all around you at MIT and in Kendall Square.



BUILDING DESIGNS
Project Overview
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ONE-YEAR LOOK-AHEAD
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Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Phase 1: 
Utilities Construction Begins – Utility installations through 2017

Phase 2: 
SoMa Garage Construction Begins – Excavation through 2017

Project Overview

Phase 1: Replacement/removal of utilities in Amherst, Carleton, Hayward, and Wadsworth Streets

Phase 2: Excavation for below-grade parking garage

Phase 3: Renovation of E38 (292 Main St) and E39 (290 Main St)

Phase 4: Ongoing garage and building construction for new graduate residence, housing building, 
and office and R&D buildings



GATEWAY
Project Overview
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Presenter
Presentation Notes
This is a view from Main Street looking into the new Gateway area.We’re imagining that this might be how the new MBTA station head house could look — creating an iconic and contemporary presence.I want to highlight the Welcome Center for both campus and community on the left, where you will also find the MIT Forum. We see this as a great opportunity for public events.The MIT Museum and MIT Press on the right – along with the activities, events, and programs that will happen in the new open space - will convey our “MIT-ness,” highlighting the Institute’s discoveries and innovative research activities, and inviting residents and visitors  to experience the excitement of Kendall Square.The café and new Market/Food Hall will spill out into this gathering space creating an exciting sense of place. 



THROUGH THE GATEWAY
Project Overview
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Presenter
Presentation Notes
This is a view of the new public open space from Carleton Street with the new MBTA head house and the MIT Museum ahead of you. (shows the street shut down)We envision that the open space will be filled with activity. Of course, there are retail and active uses bordering on all sides. But there will also be beautiful landscaping, open spaces for relaxing and studying, places to just take a stroll, grab a snack, or catch some sun. While there, you might come across a robot demonstration, an art exhibit, or an MIT class enjoying the outdoors. 



NEW OPEN SPACE
Project Overview
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EXISTING RETAIL
Retail Update
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Presenter
Presentation Notes
Add before & after slides



PROPOSED RETAIL
Retail Update
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Presenter
Presentation Notes
Add before & after slides



RETAIL AT E38 AND E39 – BUILDING 4
Retail Update
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Presenter
Presentation Notes
Now we want to move on to the retail update.As many of you may have seen, some retailers have begun to vacate their spaces in Kendall in advance of construction. The image above shows some of the improvements that will be made to E39 as an illustrative example of the environment we are hoping to create in these spaces. Highlights include the lowering of all floors to be sidewalk level and high ceilings on the first floor to allow for greater flexibility and enjoyment in the retail spaces. E39 will be the future home of MIT’s new Innovation Lab (?) and will be retrofitted to accommodate those uses and the new forum and welcome center behind. We are committed to bringing back 50% local retail tenants, creating a vibrant ground floor and public realm, and a 24/7 environment. Again, this is E38 and E39, or 290 Main Street and the building some of you know as the Suffolk & Graving building.  Improvements here are significant.  The historic character of these buildings will be maintained and we believe these will be extremely attractive retail spaces with open floor plans and high ceilings.   The major improvement here though is bring retail to grade, something that immediately changes for the better the way this building intersects with the sidewalk and public realm.  



RETAIL AT E48 - BUILDING 3
Retail Update
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Presenter
Presentation Notes
238 Main Street, shown here, is a critical piece of the ground floor plan for both SoMa and Kendall Square generally.  You see it from all the way down Third Street and the historic nature of the building will be maintained with many storefronts and a mix of uses not too dissimilar from today.  Currently there are six storefronts, which adds nice texture to Main Street and in its next generation we plan to add even more vibrancy along this edge.These retailers will remain in place for as long as possible, and then we will begin to move them as needed to accommodate renovations to the 238 Main structure as we integrate it with Building 3. 



FUTURE RETAIL ACTIVITY
Retail Update
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Presenter
Presentation Notes
Successful and diverse retail is a crucial and central component of this plan.  MIT is committed as much as any other landlord we have worked with in the region to make an active ground floor that will serve the public needs and make place. We have the team to do it we are working with Hargreaves Landscape Associates and Biederman Redevelopment Ventures to design and program the open space and retail.  Ted’s team has an impressive track record of activating public places such as Bryant Park, Fanuiel Hall and South Station.  As we embark upon the retail planning for SoMa (and for NoMa) we have already expressed our commitment to certain threshold principles and values including the following: In keeping with out commitments concerning local retailers, MIT shall actively recruit and prioritize deals with small, local, owner-operated businesses;We will aggressively pursue retail tenants for the Project that offer services/uses that have been identified as missing from the neighborhood by community and CDD studies of past half-decade (i.e. pharmacy, grocery store, additional affordable restaurants, entertainment and certain soft goods); and We will deliver rentable premises within the Project of varying shapes and sizes in an effort to foster (i) texture on the ground floor and (ii) maximum flexibility in tenant recruitment.



CONSTRUCTION DETAILS
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Hours of work: 7am – 6pm weekdays; 
9am – 6pm on Saturdays as needed

Duration: Street work complete mid-late 2017
Ongoing garage & building construction 

Impact: Single-lane closures on Carleton, 
Amherst, and Wadsworth Streets 
during utility work with one-way traffic; 
full closure of Hayward Street during 
utility work; re-routed pedestrian pathways
and some removal of street parking and bike 
parking; phased parking lot closures

Construction Update



UTILITIES CONSTRUCTION: OCT- NOV 2016
Construction Update
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UTILITIES CONSTRUCTION: OCT- NOV 2016
Construction Update
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AMHERST STREET UTILITIES
Construction Update
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TO BE REPLACED 
WITH DAY-OF PIC



NEXT STEPS
Q&A
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http://courb.co/ksqmit
kendallsquare@mit.edu



Q&A
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Presenter
Presentation Notes
The team is available for Q&A.We look forward to answering questions from you.
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