Maintenance Management System Audits ensuring asset integrity




CODEX
INTEGRITY

Codex Integrity Audit Approach

For all complex assets, the typical approach includes:
Phase 1

Initial Kick-off to Understand Client Requirements

Site Visit and Audit against a Standard or Bespoke Codex Integrity Audit Template
Mid-audit Review of Initial Findings with Client

Addressing of any Immediate Audit Findings / Issues

Completion of Audit

Presentation of Audit Findings and Recommended Prioritised Practical Actions
Recommended Action Plan and Implementation Timeline

Phase 2 (if adopted)

Initiate Action Plan to Rectify Identified Issues

Potential Benefits

Our clients benefit from:

Improved regulatory compliance

Improved utilisation of CMMS system and maintenance processes

Accurate maintenance planning and scheduling leading to improved workforce performance and cost management
Renewed confidence in the data (stock levels, lead times etc)

One version of the truth — removal of informal maintenance processes and practices

Accurate forecasting; improved contract and budget management

Optimised maintenance programmes; reduction in erroneous and incomplete data

Bespoke Process Mapping for a completely integrated maintenance management solution

Ad-hoc Integrity Supports Services

Although there are significant benefits of embedding Codex Integrity Limited within a clients’ organisation,
we are also very effective when providing ad-hoc support, including:

Shutdown planning, resource levelling and critical path identification based on CMMS plans and
non-routine activities

DCS and Software Change Management — audits of systems and processes

Change management improvement and CMMS Master Data process validation

RFID equipment tracking and implementation - Technical support
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For further information please contact:
Europe, Middle East and Africa Aberdeen
Codex Integrity Limited 3rd Floor, Riverside House
Obsidian Office Complex Riverside Drive
Chantry Court Aberdeen
Chester, CH1 4QN, UK AB11 7LH, UK
T +44 (0) 1244 220 055 T +44 (0) 1224 224 330
F: +44 (0) 1244 220 088 F: +44 (0) 1224 224 301
E: contact@codexintegrity.com E: contact@codexintegrity.com
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www.codexintegrity.com
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