o{JEFQM <) EFQM

GLOBAL LEARNING

EFQM Certified Sustainability Practitioner 2025

Build on the Sustainability Foundation course; introduce strategic sustainability
models with real-world examples; provide a detailed, practical method (“eight
steps”) to implement sustainability; cover CSRD/ESRS with emphasis on double
materiality; connect sustainability principles with the EFQM Model 2025 and
EFQM diagnostic tools..
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This certification is a crucial step towards the EFQM Certified Sustainability
Expert designation, which prepares individuals to embed sustainability principles
into their organisation’s core strategies and operations.

8-step sustainability playbook
linked to the EFQM Model

Stakeholder co-creation methods

Double materiality, demystified

Overall course topics

A practitioner-level programme to design and implement strategic
sustainability—linking value creation, innovation and regenerative thinking with a
practical 8-step implementation approach and connecting strategy to
CSRD/ESRS reporting requirements (including double materiality) using the
EFQM framework and diagnostic tools.
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Goals

By participating in this course, participants will strengthen their ability to turn
sustainability from a compliance topic into a strategic value-creation and
execution agenda: they will learn how to design strategic sustainability
(including innovation, design-for-sustainability, and regenerative approaches),
apply a practical 8(+2)-step implementation method aligned to EFQM Direction-
Execution-Results and RADAR improvement, and build the leadership,
stakeholder, programme, capability, and communication elements needed to
deliver measurable progress. Participants will also gain working knowledge of
CSRD/ESRS expectations—especially the double materiality principle and
process—so they can connect strategy, material topics, targets/KPlIs, value-
chain thinking, and transparent reporting in a way that supports both business
decisions and external disclosure requirements.

Learning objectives
Participants will:

e Understand strategic sustainability models (value creation, shared value,
innovation and regenerative business) and how to apply them in real
organisational contexts.

e Learn a practical implementation method (“8 (+2) steps”) aligned to EFQM
Direction-Execution-Results and RADAR for continuous improvement.

« Build capability to align sustainability strategy, targets and KPIs with
stakeholder engagement, programme deployment, and transparent
reporting practices.

« Gain working knowledge of CSRD/ESRS expectations and the role of
double materiality in both strategy and reporting.

e Articulate how sustainability creates business value (risk, cost, growth,
funding, reputation) and choose suitable strategic approaches (shared
value, design-for-sustainability, regenerative).

« Build a sustainability roadmap using the 8(+2) steps, clarifying leadership
commitments, ecosystem/impact baselines, stakeholder mapping, and
governance for delivery.

o Define and deploy strategy-linked targets and KPIs, organise execution via
sustainability programmes and teams, and establish feedback loops for
learning and improvement.
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Structure CSRD/ESRS readiness work, including applying double
materiality thinking to prioritise topics for strategic focus and reporting
transparency.

Learning outcomes

After completing the course, participants will be able to:

Certification (exam)

Explain the strategic rationale for sustainability and how it creates value
(e.g.. risk, cost, growth, funding, reputation, shared value).

Distinguish and apply strategic sustainability approaches, including
innovation/design-for-sustainability and regenerative business concepts,
using real examples and cases.

Build an end-to-end sustainability roadmap using the “8 (+2) steps”
(leadership, ecosystem/impact baseline, stakeholder mapping,
strategy/targets/KPls, co-creation, programme delivery, team capability,
feedback, transparent reporting, and continuous improvement).

Align sustainability work to the EFQM framework (Direction-Execution-
Results) and use RADAR logic and diagnostic questions to identify
strengths, gaps, and improvement actions.

Describe CSRD/ESRS reporting expectations at a working level, including
the role of double materiality and value-chain thinking in shaping
disclosures and priorities.

Translate strategy into measurable execution by defining targets/KPlIs,
organising sustainability programmes and roles, and establishing
feedback loops to adapt and improve over time.

Final online exam: 20 questions, 60 minutes, open book, < )EFQM
bloom level 3 & 4, pass mark 60% e bD
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Course agenda

The typical agenda of the course is as follows:

Contents

) Recap of Sustainability Foundation Course

) Strategic sustainability

« Creating value through sustainability
« Strategic sustainability

« Innovation for sustainability

+ Design-for-sustainability strategies
« Regenerative business

« Case study: Nestle

)) Howto promote sustainability in practice

« The eight steps and the EFQM Model in more detail

) Reporting according to CSRD

« European Sustainability Reporting Standards ESRS
« What is the double materiality assessment (DMA)?
« The DMA Process

« Case example: Borregaard DMA

9) EFQM Diagnostic tool

®EFQM 2025

Breaks and lunch are scheduled throughout the days, timing is flexible and takes
into account the course content, exercises and group discussions.



