ENTERPRISE
BANK TRUST

ARE YOU READY FOR WHAT’S NEXT?

Your functional and technical expertise has fueled your professional

success thus far. But your next move demands different skills.

What got you here won’t get you there.

The modern work environment needs leaders who collaborate more
efficiently, think more creatively and critically, and persuade more
effectively. Building these critical skills is key to future success.

il

‘ ed. Live, in-person.

Hosted by Enterprise Bank & Trust and delivered by Leadership & Co., the Core Leadership Program builds practical leadership skills focused on real-
work application while cultivating a Curious Mindset™. Led by an expert instructor and delivered in a cohort of true peers, you'll master the following skills:

Session 1: COLLABORATOR
Don’t just meet—collaborate.

September 25 — 26, 2024

d

Aligning to
Strategy

Networking With
Purpose

Diagnosing Business
Problems

Inquiring With Curious
Questions

Influencing to
Drive Action

Leading in
Change

Broaden your perspectives

and combat thinking bias by
diversifying, expanding, and
optimizing your network.

Flexing Your
Communication

Improve relationships by
understanding styles and
flexing your approach.

Create more insightful
conversations by using
Curious Questions and
listening more objectively.

Exploring Diverse
Perspectives

Run more inclusive meetings
and make better decisions

with Six Thinking Hats.

Align your work and your
decisions to your
organization's strategic
priorities.

Scanning Your
Business Environment
Surface opportunities and
mitigate risk by scanning

your environment for change.

Identify root causes, not
symptoms, by taking a more
structured approach to
problem solving.

Fostering Innovative
Thinking

Create innovative solutions

and challenge the status quo

using creative thinking tools.

Crafting Powerful
Messages
Inspire your audience to act

Persuade your audience by

appealing to their logic using
proven techniques from social
psychology.

by crafting messages that are
engaging and memorable.

Build agility and resilience

in an environment of
constant change and

uncertainty.

Teaching Is Leading

Practice applying Core
Leadership competencies

in an immersive learning

experience.
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CURIOUS LEADERS EXPLORE.

7 ENTERPRISE Leadership & Co.
/ BANK Q‘ TRUST’ CURIOUS ORGANISATIONS INNOVATE.

LOCATION
WE MAKE LEARNING STICK
Enterprise Bank & Trust
1101 Olive Blvd. Creve Coeur, MO 63141 USA Learning makes its way back to the job when it is:
View map

PEER LEARNING — Learn alongside peers with similar roles and challenges.
DATES

Session 1: September 25 — 26, 2024
Session 2: December 3 — 4, 2024

Session 3: January 29 — 30, 2025

PRACTICAL — Real work gets done in real-time during class.

SPACED — Learning, relearning, and practice is repeated over time.

ORGANIZERS

NS LED BY EXPERIENCED FACILITATORS

VP, Senior Business Banker Our offerings are designed, developed, and delivered by former leaders &
Enterprise Bank & Trust faculty from CEB/Gartner’s Leadership Academies. Informed by our experience
Igibbar@enterprisebank.com working with 70% of the Global 2000 and 80% of the Fortune 1000 to deliver

learning with real behavioral and cultural impact, our facilitators have the highest

Steph Auping
scores ever recorded by Metrics that Matter®.

Chief Learning Officer

Leadership & Co. *For corporate universities, leadership development, and executive education programs, as measured by MTM.

steph.auping(@leadershipandco.com

TUITION

$5,000 READY TO STRENGTHEN YOUR CORE LEADER SKILLS?
Register now to secure your seat! Got questions?¢ Reach out to your organizers

CLICK HERE TO REGISTER NOW. or send an email to curious@leadershipandco.com for more information.

© 202

Curious to learn more? curious@leadershipandco.com


https://register.leadershipandco.com/en/products/core-leadership-program-st-louis-mo-2024-cohort
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