
 
 

EFQM Certified Agile Practitioner 2025 
A hands-on, simulation-based course that helps teams apply Agile ways of 
working to improve collaboration, prioritisation, and value delivery while 
maintaining structured improvement rigour.

 
The Certified Agile Practitioner course is a pre-requisite to reach the EFQM 
Certified Process Optimisation Expert Certification. 

Agile + DMAIC (DMAgIC) approach 

RADAR-aligned improvement delivery 

Value-based prioritisation for impact 

 

Overall course topics 

• Agile principles, mindset, and culture (doing vs being Agile) 

• Team collaboration and communication (roles, self-organisation, working 
agreements) 

• Delivering value through iteration, feedback, and incremental delivery 
(vision, backlog) 

• Customer and stakeholder involvement (3Cs user stories, acceptance 
criteria) 

• Agile planning, estimation, and adaptation (Kanban, WIP limits, timeboxing, 
velocity) 



 
 

• Multi-sprint simulation and applying Agile to Lean/Six Sigma & CI, incl. 
DMAIC/RADAR links 

 

Goals 

By participating in the EFQM Certified Agile Practitioner course, delegates build 
practical capability to apply Agile ways of working to improve team collaboration, 
prioritisation, and value delivery, using iterative delivery, feedback loops, and 
empowered cross-functional teamwork. They learn to involve customers and 
stakeholders effectively (e.g., through user stories and acceptance criteria), and 
to plan and adapt using tools such as Kanban, WIP limits, timeboxing, and relative 
estimation—while connecting Agile practice to structured improvement 
approaches (DMAIC) and EFQM’s RADAR logic to maintain rigour and measurable 
progress. 

 

Learning objectives  

Participants will: 

• Apply Agile ways of working to strengthen team collaboration, 
prioritisation, and value delivery 

• Use iteration, feedback, and customer focus to accelerate improvements 
in dynamic environments 

• Combine Agile practices with structured problem-solving approaches 
(e.g., DMAIC) and align delivery with EFQM RADAR logic for continuous 
planning, execution, and learning 

• Build practical capability through hands-on team exercises and simulated 
Agile environments 

 

  



 
 
Learning outcomes 

By the end of the course, delegates will be able to: 

• Work iteratively with value-based prioritisation in dynamic environments 

• Collaborate effectively in empowered, cross-functional teams 

• Connect Agile thinking to structured problem-solving using RADAR logic 

• Accelerate improvement while maintaining rigour and stakeholder 
alignment 

• Foster customer-focused outcomes through early and ongoing 
engagement 

 

Certification (exam) 

Final online exam: 20 questions, 60 minutes, open book, 
bloom level 3 & 4, pass mark 60% 

 

 

  



 
 
Course agenda 

The typical agenda of the course is as follows: 

 

 
Breaks and lunch are scheduled throughout the days, timing is flexible and takes 
into account the course content, exercises and group discussions. 

 


