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“The AGM should
take place on a date
before the end of
November each year
L.e. before the
County Convention”

(Rule 8.3 of the Club constitution)

The Club Annual General Meeting-The AGM

Each year, a Club must hold an Annual General Meeting (AGM). The AGM is the most
important meeting of the year and every effort should be made to ensure that it is

organised in accordance with the rules as laid out in the Club constitution. The purpose of
the AGM is to:

1.

2
3
4.
5
6

Review the work of the previous year.

. Review Financial statements and auditors reports.

. Elect officers and executive committee members.

Get members views on Club and Association policy.

. Consider Club policy and revise or endorse.

. Make submissions through motions to the County Committee on the framing of

policy and dealing with the rules of the Association.
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1: Setting the date of the AGM

It is the Executive Committee of the Club that decides
the date and location for the Club AGM. However, the
AGM should take place on a date before the end of
November each year i.e. before the County Convention

(rule 8.3 of the Club constitution).
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2: Notice of AGM to Members

Rules 8.5 to 8.5.3 of the Club constitution govern the
calling of the AGM and detail how members are notified.
It is important that all Full Members of the Club are
notified in writing of the AGM and are forwarded all

relevant documentation.

Rule 8.5.2 Once the date of the Annual General Meeting
has been fixed, the Secretary shall give at least twenty-
eight days notice in writing to the members of such date,
at the same time inviting nominations for election to the
Executive Committee for the following year and motions
for consideration at the Annual General meeting, also
specifying that such nominations and motions shall be
received by him by a date not less than twenty one days

prior to the date fixed for the meeting.

Rule 8.5.3 The Secretary shall then, on or after the date
specified for return to him of such Nominations and
Motions, but so as to give the members ten days clear
notice before the meeting, circulate to the members the

following documentation:-

(e)

Copy of the Agenda for the meeting.
Copy of the Annual Report of the Secretary.

Copy of the Financial Statements, including the Report

ofthe Accountant(s) or Auditor(s).

Details of the Nominations for election to the Executive

Committee.

Copies of any motions for consideration at the meeting.

Summary of notice procedures:

At least 28 days notice in writing must be given to

members.

Invite nominations for positions vacant on the Club
Executive for the following year and include a ‘notice of

motions’ form.

Specify the return date of motions and nominations.
Note that this date must be at least 21 days before the
AGM.

Documentation must be sent to members at least 10

day’s before the AGM.

Documentation sent to members includes a copy of
the agenda, a copy of the Secretary’s report, a copy
of financial statements, details of nominations to the
Executive Committee and a copy of any motions

for consideration.

“Rules 8.5t08.5.3
of the Club
constitution govern
the calling of the
AGM and detall
how members are
notified.”
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The business of the Club AGM and the Agenda is set out

in rule 8.4 of the Club constitution, outlined as fFollows:

Rule 8.4 The following business shall be transacted at the

Annual General Meeting:-
(a) Adoption of Standing Orders.
(b) Minutes of previous Annual General Meeting.

(c) Consideration of the Annual Report submitted by the

Secretary.

(d) Consideration of the Financial Statements including

the Report of the Accountant(s) or Auditor(s)
(e) The Chairman’s Address.

(F) Election of Officers and Members of the Executive

Committee.
(g) Notices of Motion.

(h) OtherBusiness.

3: The AGM Agenda

Secretary’s Annual Report

The Secretary's Annual Report is probably the most
important item on the Agenda. It should deal with the work
of the Club during the year and, depending on the size of the
Club, be written under various headings such as games,
social activities, community involvement etc. It should
outline aspirations for the year ahead and the vision that the
secretary has for the Club. The Chairman’s address can
follow a similar outline and it is a good idea for both officers
to swap draft reports in advance of the meeting in order to

ensure that they are not too similar in content.

Annual Accounts

Each Club Executive must present to the AGM an Income
and Expenditure Account for the year (rule 11.7 of the Club
constitution). Accounts should be kept as simple as possible
and not too detailed. Preparation of the accounts is the role
of the Club Treasurer and this is discussed in more detail in

the Club Treasurer section of the Club manual.



Production of an Income and Expenditure Account is
relatively simple but a Balance Sheet (for a large Club) isa
more complicated and specialised document and
professional help may be required for its production. A copy
of the Annual Accounts must be submitted to the County

Committee.

It is usual for the Treasurer to first explain the items in more
detail and then to invite questions. Discussion on the
Accounts should be confined to financial affairs - including
fundraising. The Financial Statements must be approved by
the Executive Committee, and signed by two of three
Officers — Chairman, Secretary, Treasurer—on behalf of the

Executive Committee (rule 11.7 of the Club constitution).

Elections and voting
For elections at an AGM, a Secret Ballot must be carried out
to decide the result of any contest i.e. where a contest is to

take place (rule 9.6 of the Club constitution).
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Prior to the election, tellers should be appointed to count the
votes. Only persons whose names are not on Ballot Papers
should be appointed. The Tellers should also distribute and
collect the papers. Before voting takes place, the Chairman
should announce clearly any changes that may be necessary

on the Ballot.

The Secretary should prepare Ballot Papers from the
nominations submitted. Names should be in alphabetical
order. Ballot Papers when completed are not signed.
Alternatively the lists of nominees could be written (before
the meeting) on a blackboard in alphabetical orderand a
blank sheet of paper given to members to write down the
names of those they wish to elect. Voting, where it
concerns elections for positions, must take place by
secret ballot. Only Registered Full Members, who have paid
theri Club membership fees on time and are registered, may

vote at the AGM. Youth members do not have a vote.
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When the count is finished, the Tellers summarise the results
and hand them to the Chairman who announces the results.
Details of the number of votes cast per person etc. should
not be given. The names of the Committee members elected
should be read out in alphabetical order, not in the order of

voting.

Ifthere is only one nomination for any particular position,
then this person is automatically deemed elected. As already
stated, nominations are forwarded to the Secretary at least
27 days prior to the AGM. Where nominations do not exist, a
person can be proposed and seconded from the floor by a
fully paid up member entitled to vote. However, where one
nomination does exist, it is not possible to add another
nomination from the floor. Any positions that are not filled
on the night can be filled by the new Executive Committee

(rule 8.6 of the Club constitution).

General Voting procedures at Club meetings are covered
in greater detail in the ‘Effective Meetings’ section of

the manual.

Termination of Office
The Chairman and the other officers of the Committee of the
previous year remain in office until the end of the Annual

General Meeting.

Notices of Motion

These are usually formal amendments of the Constitution
but may also take the form of specific general directives from
the Annual General meeting to the Club Committee.
Motions for the County Convention are also considered,
hence the importance of having the AGM prior to the County

Convention.

Other Business
Only matters of minorimportance should be allowed to be
discussed under this heading or an urgent matter which has

arisen since the Agenda was prepared.

Minutes etc.

The Secretary should write the minutes of the meeting as
soon as possible. A report on the prescribed form should be
submitted to the County Committee within ten days. A
report on the meeting together with the names of the new
committee should be posted on the Club’s website, where
one exists, and the Club PRO should forward the report to

the local newspapers.

“Details of the
number of votes
cast per person elc.
should not be
given.”
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Sample AGM Nomination Form

Club: Other Committee Members

| o |

To be returned to An Rinai not later than ‘ 2. ‘

| N p |

Date of AGM

| | a. |
s |

NOMINATIONS: Note: Put the name of the person being nominated first, followed by the names of the

proposer and seconder.

Cathaoirleach (Chairperson) Date:

Leas-Chathaoirleach (Vice Chairperson)

Runai (Secretary) NOTE: Include list of current committee

lonadai na n-lmreoin (Players Representative) List of nominations must reflect the Club Executive as stated in Constitution

Oifigeach Cultir agus Teanga (Officer for the Irish Languare and Culture) The consent of the persons being nominated should be obtained in advance

Leas-Cisteoir (Vice-Treasurer)

Claraitheoir (Registrar)

Oifigeach Coudreamh Poibit (P.R.0.)
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Sample AGM Motion Form

Club:

To be returned to An Rinai not later than

Date of AGM

RUIN (MOTIONS):

Siniu (Signature) Data (Date)




