Agile Project Management (PMI-ACP Exam Prep)

September - October, 2017

Instructor Information

Instructor Email Office Location & Hours
Edin Mulahusic, PMI-ACP, PSM, PMP, Sarajevo
TEFL edin.mulahusic@hotmail.com

Instructor’s Biography (link)

https://www.linkedin.com/in/edin-mulahusic-pmp%C2%AE/

General Information

Description

This course is designed for anyone who is considering the use of an Agile methodology for software
development, including project managers, analysts, developers, testers, IT managers/directors, software
engineers, software architects, testing managers, team leaders and customers.

To stay relevant in the competitive, changing world of project management, it’s important that project
management professionals demonstrate true leadership skill set.

The Project Management Institute’s Agile Certified Practitioner (PMI-ACP) certification clearly illustrates
to organizations, employers and colleagues that you’re a leader. This class not only prepares you to
successfully lead Agile projects, but ensures that you’'re prepared to pass the PMI-ACP certification exam.

Most importantly, completion of this 3-week course will provide you with total of 21 contact hours, a
necessary prerequisite to apply for this certification if you choose to do so.

Expectations and Goals

1. Learn Agile principles and practices that transform team performance

2. Coach high-performance teams who deliver results

3. Discover techniques to more actively manage project scope to ensure best possible delivery

4. Evaluate how different approaches to manage project scope, schedule, budget and quality are
easily improved through effective Agile controls

Combine best methods from multiple Agile methodologies

Build trust with your team and customers through “common sense” best practices

Learn the most powerful metrics to ensure continuous improvement

Discover a powerful "Servant Leadership” method of management

React and respond to change quickly to seize competitive advantage
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0. Learn why Agile teams are significantly happier with their work, and ensure this benefit for your
own team
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Course Materials

Required Materials

Optional Materials

Course Duration

Monday, Wednesday, Friday

Start date (day, month, year, 18:00) - End date (day, month, year, 21:00)

Course will last for 3 weeks, totaling in 8 courses, 3 hours per course.

The course content is organized into seven thematically related groups, created to organize the vast world
of agile project management.

Last session will be allocated for a mock exam, that will help you asses your knowledge.

Course Schedule

Week Topic Reading Exercises

1. Agile Principles and Mindset N/A 30 min. assessment
1. Value-Driven Delivery N/A 30 min. assessment
1. Stakeholder Management N/A 30 min. assessment
2. Team Performance N/A 30 min. assessment
2, Adaptive Planning N/A 30 min. assessment
2. Problem Detection and N/A 30 min. assessment

Resolution
3. Continuous Improvement N/A 30 min. assessment

(Product, Process, People)

3. Course-end assessment N/A 120 min. mock exam

Exam Schedule

There is a course-end assessment that is designed to simulate a real PMI-ACP exam, and give you a true
chance to test your knowledge, and experience firsthand what it takes to sit in and take the real exam.
Exam will consist of 120 multiple choice questions, all of which will have 4 possible answers, and the time
will be limited to 3 hours. You will only be able to use a pen, paper and a calculator.

Date Subject
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