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Ø EXECUTIVESUMMARY

Sacrifice, commonly known as Qurbani, means slaughter of an animal in the name of Allah

on the 10th, 11th or 12th of the Islamic month of Zil Hijjah. Qurbani is to commemorate the

unprecedented sacrifice offered by the Prophet Ibrahim (A.S). Qurbani is part of Islamic

festival of Eid-ul-Azha; which marks the end of Hajj-e-Baitullah – the pilgrimage to holy city

of Makkah.

RAHMA Islamic Relief Pakistan (RAHMA Pakistan/RIRP), with the partnership of the RAHMA

Islamic Relief Fund, Norway (RAHMA Norway) each year performs Qurbani on behalf of its

supporters and distributes meat amongst the neediest people. In 2011; on the eve of Eid-ul-

Azha, RAHMA distributed meat amidst rain and flood-affected people of District Badin

(Sindh) and Kashmiri refugees living in refugee camps in Azad Jammu and Kashmir. In total

1,042 households received Qurbani meat and approximately 7,500 men, women and

children were benefitted from the project in refugee camps in AJKand flood-affected areas

of Badin. The target areas include:

(i) Refugee Campsat Gulpur and Kotli Solhnan in district Kotli, AJK

(ii) Village Ibrahim Malha of UCMuhammad Khan Bhurgary, Taluka Badin, and Tent

village at Shadi Large, UCKhoski, Taluka Tando Bago.

In district Kotli, RAHMA distributed Qurbani meat among 278 households. The target

households included poor families of Kashmiri refugees hailing from Indian Occupied

Kashmir, due to human rights violation by the Indian armed forces. In district Badin, the

beneficiaries included 764 flood and rain affected households from Union Council

Muhammad Khan Bhurgary and UCKhoski. Meat is the richest source of Proteins and helps

strengthen immune system of the human body, especially among children and women of

reproductive age. Through this project, RAHMA not only provided fresh Qurbani meat to

Kashmiri refugees and flood and rain affected people of Sindh, but also made them feel the

presence of their Muslim brotherssharing the joysof Eid with them.

http://www.go2pdf.com


3

Ø 1) GENERALPROJECTINFORMATION

PROJECTNAME: Qurbani Project 2011

NAMEOFORGANISATION: RAHMAIslamic Relief, Pakistan

COOPERATIONPARTNERS: None

AREA/COUNTRY: Badin Sindh, Pakistan

FUNDSRECEIVED: PKR4,156,500 [PKR4,021,500 from RAHMANorway +

PKR135,000 from individual donors]

PROJECTEXPENSES: PKR4,156,500

Location
Cow/ Oxen Goat/sheep Total

Budget
(Rs.)

Unit (Rs.) No. Total (Rs.)
Unit
(Rs.)

No. Total (Rs.)
Donor
Name

District Badin:
Village Ibrahim
Malha, UC
Muhammad Khan
Bhurgary, Taluka
Badin and tent
village at Shadi
Large, UCKhoski,
Taluka Tando Bago

48,000 45 2,160,000 18,000 45 810,000 2,970,000

RAHMA
Norway

48,000
1 cow +2
additional

shares in cow
62,000 62,000

Mr.
Khalid
Saeed

48,000 1 48,000 48,000
Mr.

Sohaib
Ahmad

18,000 1 18,000 18,000
Mr.

Ahmad
Junaid

Sub-Total (1):
Sindh

Cows-
Sindh

48 + 2 shares 2,270,000
Goats-
Sindh

46 828,000 3,098,000

Refugee Campsin
district Kotli (AJK)

48,000 18 864,000 12,500 15 187,500 1,051,500
RAHMA
Norway

7,000
1 share in

cow
7,000 7,000

Mr.
Ahsan
Khalid

Sub-Total (2):
Kashmir

Cows-
Kashmir

18 + 1 share 871,000
Goats–
Kashmir

15 187,500 1,058,500

Grand Total (1 + 2) Cows- Total 3,141,000 Goats– total 1,015,500 4,156,500

http://www.go2pdf.com


4

Ø 2) EFFECTIVENESSAND RESULTS

a) Project Objectives

§ To distribute Qurbani meat among selected Kashmiri refugees in district Kotli and

rain and flood affected UCsof district Badin

§ To contribute towards reducing malnutrition among the community and particularly

the vulnerable women, children and elderly by providing them fresh Qurbani meat

§ To make Kashmiri refugees rain and flood affected people realize the presence of

people living abroad (Donors) sharing their joyousEid momentswith them.

b) Project Implementation

RAHMA Pakistan implemented the Qurbani project in district Kotli (AJK) and District

Badin (Sindh). Target areas were selected carefully in terms of need as practiced before.

The Local volunteers and community played an important role especially in identification

of beneficiaries and distribution of meat.

Qurbani is part of Eid- ul- Adha, which is one of the most important Islamic occasions of the

year. Eid-ul-Adha marks the end of Hajj, the sacred pilgrimage to the holy city of Makkah

(KSA). It occurson the 10th, 11th and 12th day of the Islamic month of Zil-Hijja. But the date of

Eid-ul-Adha depends on the visibility of the moon each year. The hajj to Makkah is once-in-

a-lifetime obligation upon adult men and women whose health and means permit it, or, in

the wordsof the Qur'an, upon "those who can make their way there."

Muslims commemorate this outstanding act of sacrifice by themselves slaughtering an

animal such as a sheep, bull, camel, or a goat. People, who are not performing the holy

pilgrimage, also carry out this traditional sacrifice. Qurbani is not merely limited to

slaughtering an animal, but actually it means sharing the meat with poor Muslims and

relatives. The Qurbani meat has to be divided in three equal and identical parts; one for

relatives, one for the poor Muslimsand one for the family of the person who offerssacrifice.
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Thisact of Qurbani also reminds the Muslimsto share worldly goodswith those who are less

fortunate, and servesasan offer of thanksgiving to Allah.

Project implementation began with reach out to new area because RAHMA did not

implement any project in District Badin before, although similar project has been executed

in district Kotli during previous two years. These animals were purchased locally in

accordance with the financial policy of RAHMA Islamic Relief. In district Kotli, 18 cows and

15 goats were sacrificed, with one additional share in cow. RAHMA volunteers played an

important role in identification of most deserving households in the area, during

assessment process. Meat was chopped, packed and distributed by RAHMA volunteers at

refugee camps in Gulpur and Kotli Solhnan. Each of the benefitted family received either 8

KGcow meat or 4 KGgoat meat. The meat was provided by RAHMA volunteers to each of

the target households at their doorstep.

In district Kotli, bordering Indian Occupied Kashmir; there are a number of refugee camps

along the Line of Control (LoC) for Kashmiri refugees. Some twenty years back thousands of

Kashmiris from the Indian Occupied Kashmir entered into Azad Kashmir, through LoCdue to

atrocities committed by Indian security forces. This migration took place from 1991 to 1995,

during which thousands of Kashmiris crossed the LoC into Azad Kashmir to save their lives

and honour. These refugees were kept in different camps located in Azad Kashmir. The

inhabitants of these camps are still facing a number of difficult ies and their life is still

miserable. These displaced people still don’t have many basic facilities of life. Majority of

the inhabitants of these camps are poor labourers and have no full time jobs for their

survival. Hence they cannot afford many basic necessities of life. Their meagre income does

not allow them to perform Qurbani on Eid-ul-Azha.

Due to the above mentioned reasons, RAHMA Islamic Relief decided to distribute the

Qurbani meat among most deserving refugee families residing in camps in district Kotli.

Union Council Khoski and Union Council Muhammad Khan Bhurgary are badly affected

due to monsoon rains and resulting flooding in the canals. Badin is situated in the
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southernmost tip of the country, having low altitude. On the south of the district, Run of

Kuch is located, which borders India.

Village Ibrahim Malha is situated 35 KM north of Badin city in Union Council MK

Bhurgary. In this UC, the predominant occupation of the people is fish farming and

agriculture. Like other areas of district Badin, UC MK Bhurgary is also a low-alt itude

plain area, with well-developed canal system, which offers resistance to drainage of

rainwater. Due to extensive rain and flooding in September 2011, most of the area of

this UCwas submerges and rain water is still stagnant in agriculture fields. Consequently,

farmers cannot work in fields. Similarly, the fish farmers lost their fish stock, as their fish

farms were inundated. Hence, majority of the people of this UC have no source of

income presently and food security situation is miserable.

Another area that was selected for the relief intervention is a tent village at Shadi Large

in Unoin Council Khoski, located north east of Badin city. This area was selected as it is

far-flung area and very litt le humanitarian aid had reached these people. Most of the

tent villagers were Non Muslims belonging to the Hindu community that form close to

20% of the district population. As per their religious beliefs, they do not consume cow

meat, but prefer goat meat. During assessment survey, Jaspal Singh – a member of the

Hindu community in tent village Shadi Large was saying “Since last one and half year I

couldn’t eat meat because my income do not allow me to purchase meat from the

market.” He was too much happy while receiving goat meat.

The inhabitants of camps and tent villages like the one at Shadi Large are still facing a

number of problems and living in miserable conditions. They are not only facing

shortage of food but the owner of land where they have set up their tent village is also

pressing them for rent. They can neither pay rent for their tent village, nor move back to

their homes, as they are still under up to 5 feet flood water. Majority of the inhabitants

of these camps are poor labourers and have no full t ime jobs for their survival. Their

only source of income came from working as peasants in agriculture farms of the local

land-owners, however, due to stagnant water; their source of income is no more. They
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have been living in their tent village for more than four months. Their struggle for a

better life is still continued.

Due to these reasons, RAHMA Islamic Relief decided to distribute the Qurbani meat

among most deserving families of tent village at Shadi Large and flood-affected

households of village Ibrahim Malha in district Badin.

In district Badin, init ially 21 butchers were arranged for slaughtering of 48 cows and 46

goats with two additional shares in cow. As the temperature was relatively hot as

compared to northern parts of the country, so we decide to hire more butchers to

complete the slaughtering and chopping process in a very short t ime, so that fresh meat

is distributed. Assessment of the target community was done prior to Qurbani and meat

distribution, with the help of local volunteers. Beneficiaries’ lists were compiled and

verified by the Prayer-Leader of the local Mosque in village Ibrahim Malha. In tent village

at Shadi Large, none of the household was dropped from the beneficiaries’ list. Tokens

for each family were distributed prior to distribution of meat in order to complete the

distribution process smoothly. RAHMA planned to distribute fresh chopped meat and in

this regard, beneficiaries were asked to appear on the same day of Qurbani along with

their tokens. After slaughtering; RAHMA volunteers packed 8 kg of cow meat and 4 kg of

goat meat and this chopped and packed meat was distributed among the beneficiaries in

a smooth and peaceful manner.

c) Project Outcome:

The execution of the Qurbani project has a positive impact on the lives of needy and

deserving families of Kashmiri refugees and flood-affectees in district Badin. Kashmiri

refugees and villagers of selected area in district Badin have cherished the spirit of those

people who have not forgotten their needy, unprivileged Muslim and Non Muslim

brothers on the festivit ies of Qurbani. On Eid-e-Qurban; overall 1,042 families (almost

7,500 individuals) have been provided Qurbani meat. A summary has been given below:
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Target Area No. of
Cows

No. of HH
receiving
Cow meat

No. of
Goats

No. of HH
receiving
Goat meat

Sub-Total of
Beneficiaries

Flood Affected areas of
District Badin (Sindh)

48 + 2
shares

580 46 184 764

Refugee Camps in District
Kotli (AJK)

18 + 1
share

218 15 60 278

Total (Kashmir and Sindh)
66 cows
+ 3
shares

798 61 244 1,042

One of the most important nutrit ional needs of human body is Proteins, and meat is the

most significant source to acquire Proteins that enable the human body to fight illness and

retain immunity system. RAHMA’s Qurbani Project has not only provided meat but also

improved health and nutrit ion condition of the target areas by providing them with fresh

meat. Nowadays inflation is rampant in Pakistan and in particular, the prices of food

commodities are sky-rocketing. This has reduced people’s purchasing power and meat is

one of the food items that majority of Pakistani people can seldom afford. As of 2008, in

Pakistan 17.2% people live below the poverty line and they can barely provide food to

their families. Hence they are left with limited choices for food and most probably meat

would not be one of their choices. Especially in flood-affected areas, due to loss of food

grain and livestock, prices of meat and other food items rise tremendously. In this

situation especially on the eve of Joyous EID, unprivileged IDPs, refugees and flood-hit

people have been provided with meat that might not have been possible for them in their

routine lives. This has not only provided them with fresh meat, but also brought real

happiness of Eid to their families.

Ø 3) COORDINATION AND COOPERATION

RAHMA Pakistan carried out the project with close coordination and cooperation of the

local volunteers, management of refugee camps in district Kotli and respective camp

management at Shadi Large.

The distribution of Qurbani meat to monsoon rain affected community living in village

Ibrahim Malha and Shadi Large tent village of Badin was made with the coordination and
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support of the district government functionaries responsible for the settlement and

rehabilitation of the populations. The distribution plan was thoroughly shared and discussed

at different levels and selection of the beneficiary households primarily was made through

an active involvement of the volunteer groupswithin the affected people.

All distributions in Kashmir and Sindh were made in strict compliance to the Islamic

injunctions and within the framework of two fundamental SPHERE (Humanitarian Charter

and the Minimum Standards) beliefs; i.e. first, that all possible steps should be taken to

alleviate human suffering arising out of calamity and conflict, and second, that those

affected by disaster have a right to live with dignity and therefore a right to assistance.

Ø 4) THEGENDERPERSPECTIVE

RAHMA Pakistan believes in equal access and opportunit ies for all genders for a just,

equitable and sustainable socio-economic development. RAHMA believes that as human

beings; we are all equal in all respect, and according to the sayings of the Prophet

Muhammad (SAW), no discrimination should be made based on gender, colour, race and

wealth. In all humanitarian projects, RAHMA formulates and executes specific strategies for

mainstreaming gender issues, collection and analysis of data from a gender perspective, and

develop reporting and accountability mechanisms that ensure attention to gender in light of

the IASC (Inter-Agency Standing Committee) guidelines on implementing the gender

perspective into humanitarian projects.

Currently Pakistan’s overall Gender ratio is 1.07 male(s)/ female (2011 est.)1 From this we

assume that women constituted nearly fifty percent of the beneficiaries. Cultural traditions

especially in conservative sect of the society in the camp do not allow women to interact

with strangers, especially men. Keeping the fact that women without the presence of an

adult male household member might have no one to facilitate their registration, RAHMA

Pakistan particularly focused on identification and registration of the women-headed

1 CIA World Factbook (https://www.cia.gov/library/publications/the-world-
factbook/geos/pk.html)

http://www.cia.gov/library/publications/the-world-
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households by involving female volunteers in refugee camps and tent villages for ensuring

an equitable distribution of the project benefits. The identification and selection of the

beneficiary households was made based on gender-disaggregated data collected with the

cooperation of male and female volunteers in district Kotli (AJK) and district Badin (Sindh).

RAHMA is always awake to the fact, that being physically weaker and socially less

empowered, women are more vulnerable to abuse and deprivation, especially in

distribution of Food Items or Non-Food Items in humanitarian projects. Hence, RAHMA

always makes sure that its projects are useful to the target community irrespective of

gender. During meat distribution, RAHMA ensured that women-headed households receive

their share in Qurbani meat, and that deserving women identified during the assessment

process benefit from the project. RAHMA’s careful identification process with the help of

male and female volunteers and its distribution process helped achieve project targets

effectively.

Ø 5) THENEEDSOFCHILDREN

Pakistan has one of the highest rates of malnutrition among children in the world’s low-

income countries. According to UNICEF, 38 percent of children under five in Pakistan are

malnourished, as measured by being underweight for age. It is a fact that refugees and IDPs

have lost their livelihoods and opportunities of employment for them either inside or

outside the camps, are extremely scarce, therefore the chances of mal- and under-

nourishment among these children are higher. The World Health Organisation and the

UNICEF assessments also indicate high levels of malnutrit ion among displaced children

under five. And, Pakistan’s financial crisis, coupled with surge in food prices, place severe

limitations to the Government’s ability to respond to the needs of these children in terms of

minimum essential levelsof the right to food.

RAHMA Pakistan believes in the principle of entitlement of vulnerable children to adequate

nutrition as a matter of right as enshrined in the Convention of the Rights of the Child.

Though not particularly focused under this project, children make up more than 50 percent
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of the beneficiary population. The distribution of meat has provided the beneficiary

households with a valuable source towards addressing the nutrition needs of this

particularly vulnerable group in termsof protein-energy nutrition for one complete week.

Ø 6) COMMENTSON THEPROJECTACCOUNTS

RAHMA Pakistan has received PKR 2,820,000 from RAHMA Norway and PKR 135,000 from

individual donors for Qurbani in Refugee Camps in district Kotli (AJK) and flood-affected

areas of district Badin (Sindh). Remaining funds of PKR 1,201,500 for the project are in

process and will be received from RAHMA Norway. The total funds for the project are PKR

4,156,500 and the expenses for the project are also the same. RAHMA staff worked

voluntarily on the project, and the cost of transportation, slaughtering and packing were

included in the price of animals purchased. During distribution process, RAHMA availed

the servicesof its volunteers for peaceful and organized distribution.
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Ø Selected Picturesof the Project

RAHMAvolunteer during assessment visit of an affected family in district Badin

“My father could not purchase an animal for Qurbani thisyear, so I made one from clay. I

also built a small shelter for it and I spend my time playing with it.”
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Flood water still stagnant in most of the agriculture farmsfor more than one month

Entire village inundated
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Floods have destroyed most of the fresh water wells, hand-pumpsand tube wells. Hence
women have to fetch water from far flung areas.

Stagnant water near destroyed or damaged houses
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Displaced people living in road-side campsand tent villages

Volunteers taking care of the food, water and comfort of the animalsbefore Qurbani
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Aview of the

Boucher are chopping and volunteersare packing meat
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Packed meat ready for distribution

Beneficiarieswaiting in queuesat the Distribution Point
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Volunteersdistributing meat after verification of tokens

Volunteerscarrying meat towards the beneficiariesat the Distribution Point
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One of the beneficiaries– a poor farmer carrieshismeat package. In the background,
stagnant water in the fields isvisible.

Awoman in tent village at Shadi Large preparing meat for cooking
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Beneficiaries taking meat packagestowards their tent village

Volunteerschopping and packing meat for distribution among Refugees in district Kotli
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