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1. GENERAL PROJECT INFORMATION
PROJECT NAME: Sindh Monsoon 2011 – Seed and Fertilizer Distribution among
630 Small Farmers
NAME OF ORGANISATION:

RAHMA Islamic Relief Fund

COOPERATION PARTNERS (if applicable):

RAHMA Islamic Relief Pakistan

AREA/COUNTRY:

Pakistan

FUNDS RECEIVED
PKR 7,756,300 (NOK 500,406)1
(From the Section for Humanitarian Affairs, the Section for Human Rights and Democracy
and/or the Section for Peace and Reconciliation)
Funds earmarked for administrative costs
PROJECT EXPENSES

N/A
PKR 7,752,758 (NOK500,178)

OTHER FUNDING (incl. support from the Ministry/Norad under
other budget chapters and support from other donors)

N/A

FUNDS PROVIDED BY THE GRANT RECIPIENT

N/A

TOTAL COSTS (Approved)

1

PKR 7,761,000 (NOK 500,710)

Parity used: 1 NOK = PKR 15.5
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2. EFFECTIVENESS AND RESULTS
By reference to the project description set out in the application and letter of allocation:
-

Assess the achievements of the project as compared with its objective(s).

The Heavy monsoon
rains that began in
August
2011
and
remained continued till
September,
caused
devastation in most parts
of
Sindh.
Monsoon
triggered
Flooding,
affected 22 out of the 23
districts in Sindh. Small
farmers were found to be
the most affected people
during
the
natural
disaster.
Some
of
development
sector
organizations intended to
provide emergency relief
and some of them worked for the development of their livelihood. To play an important
role, RAHMA came on to the front with the initiative for small farmers in this critical
situation. RAHMA identified 630 most vulnerable farmers to distribute cottonseed and
fertilizers among them. These farmers were identified on the basis of their meagre
income and loss they faced during heavy rains. The intervention aims to enable them
stand and rebuild their socio-economic conditions. This way RAHMA provided relief to the
affected people, in shape of cottonseeds and fertilizers and on the other hand, has taken
off the extra financial burden due to severe damages to their fertile lands, infrastructure
and houses.

-

Assess the extent to which the intended target group was reached.

Monsoon rain, where affected standing crops; made most of them incapable of growing their
crops again due to financial losses. According to some notables of District Badin; farmers
were not in condition to purchase farm inputs on their own and waiting for humanitarian
assistance, which has not been provided to all areas2.
District Badin is the area where disasters are likely to hit every monsoon season and if crops
in the flood affected area are cured from being demolished, sometimes gets affected from
viral attacks.
According to article published in Dawn News, estimated the post-flood cotton output at
around 2.8-3 million bales. But, following the viral attack on the near-harvest crop, the output
will not be more than two million bales,” said an agricultural department official.
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Dawn newspaper/18/11/2011
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Farmers put the overall damage to crop from viral attack at 30-35 per cent. Agriculture
experts point out various causes for the outbreak of viral diseases, water shortage being the
major one.
Targeted farmers include, who were not benefited with the interventions of different
development organizations. Seeds and fertilizers were distributed among them which
supported them in their earnings, saved their resources and helped them in rebuilding their
lives again. RAHMA also ensured distribution purely based on merit, following a well
designed mechanism for identification of needy farmers. A detailed door to door assessment
was carried out in which field staff identified needy farmers by verifying their land possession
documents and their eligibility of holding less than 5 acre of land each. Documents were also
cross checked at distribution point which nullified the chance of unfair distribution of
cottonseed and fertilizer (10 kg cottonseed of BT-121 variety, 150 kg urea fertilizers and 50
kg DAP fertilizer) to each of 630 farmers.

-

Provide an in-depth assessment and description of the achievements of the project by
reference to the planned results.

RAHMA devised a mechanism for the
identification of needy farmers who
1%
1%
1%
Funds Utilization
were not in condition to rebuild their
0%
1%
Assessment and
lives. RAHMA field staff carried out
Mobilization of the
door to door assessment in which
target community
most vulnerable and needy small
Staff Salaries
farmers were identified. These
farmers were selected under the set
criterion of holding the land
Seeds and Fertilizers
possession of 1 and less than 5
acres. During the assessment,
original documents of land were
96%
Services and Supplies
checked and tokens were issued to
beneficiaries. An open place as a
distribution point in UC Muhammad
Khan Burguri was selected. UC Muhammad Khan burguri was one of the worst affected UC
during monsoon rains of 2011 in Sindh. On 9th of June, 2012, after second verification, a
package containing three bags of Urea 50 kg each, one bag of DAP and 10 kg of cotton seed
BT 121 was distributed amongst 630 farmers. During assessment process, couple of most
affected farmers were taken as case studies. These farmers were later on interviewed in
which they unveiled their complete story that how they survived after monsoon floods.
The purpose of distributing cotton seeds and fertilizers was to help poor farmers who were
unable to cultivate their land without external financial or in kind assistance. RAHMA
provided cotton seeds and fertilizers to vulnerable farmers, which has helped them as a part
of their life’s rebuilding process. Above pie chart analysis shows funds utilization which
clearly reflects that 96% of the total funds were utilized in purchasing of cottonseeds and
fertilizers.

-

Describe the activities carried out as compared with the planned activities and the
timetable for their implementation.
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As a result of assessment, it was revealed that distribution is necessary to be taken place
before the sowing season ends. Under the reflections of ending sowing season, it was
necessary to distribute cotton seeds and fertilizers not later than the mid of June, 2012.
After the approval of project, RAHMA immediately started project activities including hiring of
staff, need assessment, token distribution and procurement of goods. Project was divided
into two components;
1. Need Assessment survey to verify 630 most affected families from the target area and
verify their needs.
2. Distribution of cottonseed and fertilizer (10 kg cottonseed of BT-121 variety, 150 kg urea
fertilizer and 50 kg DAP fertilizer) among the selected 630 farming households affected by
floods
Weekly time table for the distribution of cottonseeds and fertilizers
ACTIVITIES
Hiring of project staff, Assessment and Token distribution
Procurement of Goods
Distribution
Initial report
Project Completion report

1

1 - 30 June,2012
2
3
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After the completion of initial activities, on 9th of June, 2012, a formal distribution took place
in open area of UC Muhammad Khan Burguri. To avoid possible hustle, field staff placed
packages against the total number of beneficiaries. At the time of distribution, all
beneficiaries were made to sit in front of packages. Before allotment of cotton seeds and
fertilizers, field staff verified land documents 2nd time to ensure that package goes to
deserving hands.

-

Assessment

Distribution

A detailed assessment process was
carriedout before the execution of
project.
Small farmers and those were
severely affected by monsoon floods,
were identified with the help of local
resources. Identified farmers were
enlisted as RAHMA beneficiary of
cottonseeds and fertilizers

After successful identification of
needy farmers, cottonseeds and
fertilizers were distributed amongst
630 monsoon flood affected farmers.
These farmers were selected from UC
Muhammad Khan Burgheri.

Describe how internal and external risk factors have
affected
the
achievement of the objective(s) of the project and the planned results, and how this
has been dealt with.

Purchasing of cottonseeds and fertilizers on the budgeted cost was not easy as frequent
fluctuation observed in the market during the sowing season. Procurement committee
reviewed couple of quotations but finalized the best one. Finalization of vendor might have
gone beyond time limitations of procurement, if a suitable contractor had not been found in
time.
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RAHMA had an experience of the execution of such project in flood affected areas of
Pakistan; however the mobilization and assessment process was seemed to be difficult
under local conditions of Badin. Many of farmers were not willing to show their documents for
verification as they were afraid that our assessment team might attempt to snatch their land
documents. Local field staff played an important role in this regard and convinced farmers in
their native language, to trust on RAHMA which is working for their better future.
Local influential people tried to intrude in assessment process by nominating their closed
ones. Field staff also received complete list of nominated farmers so that RAHMA could only
benefit their nominees. Field staff did not finalized beneficiaries on the basis of list provided
by local notables but RAHMA team visited their houses to confirm, whether they are
deserving or not.
During the project implementation, communication hindrance had been a continuous problem
as UC Muhammad Khan Burguri is a far flung area where cellular network and internet does
not work properly. On these reasons, in depth follow up was not possible, however field staff
somehow managed to report RAHMA office by using text messages. Internet was not
available and network coverage was adequate for telephone calls. Under such
circumstances, reporting through text message was convenient.

3. COORDINATION AND COOPERATION
-

Describe and assess the coordination and cooperation with other actors, including UN
organisations, local actors, cooperation partners, the authorities in the recipient
country, etc.

For the successful completion of this project, Rahma Pakistan was supported by local
government for providing the database of damaged households and local volunteers who
were present throughout assessment and distribution process.
RAHMA conducted identification process on the basis of database of damaged households,
provided by local government officials and notables of the area. During assessment, local
volunteers were very cooperative and helpful in finding needy farmers as being a part of
social circle they were already aware of the financial condition of people. Many of the
individual philanthropists joined RAHMA field staff as a volunteer, as a result of social
mobilization process. These volunteers remained with RAHMA throughout the execution of
project.
Timely funding from RAHMA Islamic Relief Fund Norway turned out to be a valuable
contribution from their part. Funds were utilized in coherence with the planned activities and
budget lines. Humanitarian assistance from donor has enabled small farmers to cultivate
their lands again with the help of cottonseeds and fertilizers. RAHMA support ultimately
saved the earnings of local farmers that could be utilized in the welfare of their families.

4. THE GENDER PERSPECTIVE
The Ministry makes grants on the condition that all grant recipients incorporate the
gender perspective into their activities, and that reports are prepared specifically on this
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issue. The question of the project’s relevance to the implementation of Security Council
resolution 1325 on women, peace and security is particularly important in this respect. A
special assessment should be made of the project activities in light of the IASC (InterAgency Standing Committee) guidelines on implementing the gender perspective into
humanitarian projects (see the IASC Gender Handbook in Humanitarian Action,
December 2006).

The project was a short term project addressed all the farmers irrespective of gender.
Difference in the ratio between male and female beneficiaries was quite prominent as
only 50 out of 630 beneficiaries were women. However, the cultural context should be
kept in view while examining the situation. In rural areas of Pakistan, lands are often
given in the possession of males instead of females as they perceive that males are
physically and socially strong and more capable to cultivate and guard their lands from
intrusions.
However, 50 women beneficiaries were benefited through the project. The women
beneficiaries were supported by the male counterparts in collecting their seeds &
fertilizers’ packages. The women beneficiaries were given preference during the
distribution process. They were happy that they were facilitated well and have not faced
the troubles, which normally occur in such distributions. Overall, it has been assured that
everyone was taken care in terms of maintaining his/her self esteem and dignity during
the distribution process as per guidelines of sphere standards and IASC.
5. THE NEEDS OF CHILDREN AND YOUNG PEOPLE
The report should specifically cover whether children and young people have been
affected by the project, and the extent to which their needs and wishes have been
safeguarded (see Security Council resolution 1612 on children and armed conflict).
During the assessment, RAHMA was of the opinion to benefit children and young people
who fall in the eligibility criteria for the distribution of cottonseeds and fertilizers. As a
result of social mobilization, it was found that children are privileged at their houses and
well treated by their parents or caretakers therefore there is no chance of child
vulnerability. Young farmers were benefited as other beneficiaries but children were not
part of the direct beneficiaries rather indirect beneficiaries.
6. COMMENTS ON THE PROJECT ACCOUNTS
Provide comments on all significant differences between the approved budget and the
figures in the enclosed project accounts. The accounts must adopt the same format as
the approved budget.
Place and date: 31 Aug, 2012
Authorised signature:

(Zulqarnain – Senior Programme Manager)
Signature/Stamp

ENCLOSURES:
- Project accounts structured to accord with the format of the approved budget
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Annexure

Placing Seeds & fertilizers in rows to make the process transparent and conflict-free

8

Cross checking at distribution point
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The beneficiaries along with their packages
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