
TRUE COLORS FACT SHEET 

  

MISSION 

The Theater Offensive’s Mission is to present the diversity of lesbian, gay, bisexual, 

transgender, and queer lives with art so bold it breaks through personal isolation, 

challenges the status quo, and builds thriving communities. 

ABOUT TRUE COLORS 

True Colors uses the power of theater to eradicate isolation and fear caused by bigotry 

and discrimination. In this supportive space, LGBTQ youth and their allies are challenged 

to engage fully in their own personal, social, and artistic development.  

 

True Colors: Out Youth Theater uses a community-based theater approach to train and 

activate LGBTQ and allied youth leaders. The majority of participants are youth of color 

from urban neighborhoods ages 14-22. Since 1994, True Colors youth have been creating 

shows about their lives and performing them throughout Massachusetts.  It is the longest 

running queer youth theater program in the country, and has been replicated by youth 

theater groups across the country.  

 

True Colors youth come from the neighborhoods of Dorchester, Roxbury, Jamaica Plain, 

the South End and the Greater Boston area.  74% of participants identify as youth of color, 

79% come from low income families, 47% identify as immigrants or first-generation 

American citizens, and over 90% identify as LGBTQ.  

 

IMPACT 

● 100% of participants feel they are able to express who they are through the arts. 

● 79% of participants imagine successful options for their future 

● 100% of participants reported that True Colors helped them build their confidence 

● 93% of participants believe what they create in True Colors positively impacts 

others 

● Of TC audience members, 96% agreed or strongly agreed that they better 

understood LGBTQ youth issues and would make more supportive choices for the 

LGBTQ community 



● True Colors provides direct service to 150 youth annually and reaches an average 

of 4,000 audience members each year 

 

PARTICIPANT QUOTES 

❖ “I love knowing that when I perform, I am changing lives.”  

❖ "I learned that I should always think highly of myself and there are people out               

there who care for me."  

❖ "I love who I am now."  

❖ "Over the past 3 years, I have improved as an artist, as an actor, a speaker, as a                  

leader, as a human.  I don't want to imagine my life without True Colors."  

❖ "I've never felt so accepted."  

❖ "Everyone needs a loving program like this in their lives"  

❖ "I have gained so much from TC. I've gained a family, responsibility, and a sense of                

belonging."  

❖ "I got a lot of out being in True Colors - A sense of belonging, a purpose, the chance                   

to be myself. I came into my own as an actor, performer, woman and found a                

family that I will have forever." 

❖ "It became easier to relate to people from backgrounds different than mine. I             

learned more about being respectful to individuals around me and acknowledging           

their needs and their opinions."  

❖ "Having so many people tell me that I did a good job boosted my self esteem." 

❖ "I used to be a person who was afraid to put themselves out there, but now I love                  

going out and trying new things. True Colors has made me a better person and               

made me feel like I am a part of something bigger."  

❖ "Over my years within the program, my confidence has blossomed and I now feel              

comfortable in my own skin."  

 

PROGRAM COMPONENTS 

  

True Colors Troupe engages youth of all experience levels in year-round theatre training 

to create, produce and tour original shows based on their lives to schools, community 

groups and social service agencies. Topics include relationships, identity, self-acceptance, 

and more.  

  

True Colors Studio is a workshop series for youth ages 14-29 that engages youth of any 

experience level to participate in a range of workshops, based on their interests. 



  

True Colors Creative Action Crew is an ensemble of experienced youth leaders who 

deliver workshops and performances that expand the reach of True Colors. 

  

True Colors Leadership and Inclusion Council is a group of peer-elected youth leaders 

that guides The Theater Offensive on youth-related matters and program development. 

 

ABOUT PROGRAMMING AND PERFORMANCES 

 

Theater created through True Colors explores challenging topics – LGBTQ youth 

homelessness, immigration, dating, and teen violence – and features honest portrayals of 

the diverse lives of Boston Area LGBTQ youth. The expansion of True Colors through the 

Creative Action Crew and the Studio has enabled us to double the number of youth we 

work with annually, and this expansion process was almost entirely youth-led. 

 

At its core, True Colors engages youth in: 

• Intensive training in theater arts disciplines including: acting, voice, movement, 

scene development, directing, and design (sound, costumes and props), including 

workshops with acclaimed local and national artists, such as Octavio Campos, Sharon 

Bridgforth, and Alexandra Billings. 

• Educational workshops focused on artistic skill building (creation of 

autobiographical scenes, acting, theater of the oppressed workshops, and playwriting) 

and professional skill building (leadership skills, facilitation, stagecraft, and financial 

literacy). 

• In-depth research about current social issues relevant to youth (and LGBTQ youth 

in particular) through online resources, print media, and interviews. Current issues 

include: neighborhood violence, intersecting identities, Black Lives Matter, mortality rates 

of Transgender women, healthy relationships, wellness, and research about their cultural 

backgrounds.  

• Leadership development through peer-to-peer post-show discussions, serving as 

Peer Leaders within the True Colors Troupe, and through organizational leadership in the 

Leadership and Inclusion Council. 

• Community Collaborations through program exchanges and performances with 

other organizations and youth programs. 

 

AWARDS 



 

● 2016 National Arts & Humanities Youth Program Award Winner, given by the 

President’s Committee on the Arts & the Humanities 

● 2016 Orlin Corey Medallion Award from the Children’s Theatre Foundation of 

America  

● 2015 Award for Excellence in Governance from the Massachusetts Non-Profit 

Network in recognition of our bridge-building work between the Board and the 

youth-led Leadership and Inclusion Council 

● Outstanding Youth Group Award by Hyde Square Task Force, 2010 

● 2010 Deborah Levi Outstanding Leadership Award given by the Boston Alliance of 

Gay, Lesbian, Bisexual and Transgender Youth (BAGLY)  

● Social Innovator of the Year in Empowering Youth Through the Arts by the Social 

Innovation Forum, 2008 

● Diversity Community Award by the Massachusetts Department of Transportation 

 

 

ABOUT THE THEATER OFFENSIVE 
 
The Theater Offensive grew out of the seminal queer street theater troupe United Fruit              

Company in 1989. The creation of TTO was a response to the founders’ experiences as               

activists facing the HIV/AIDS crisis. Since its founding, TTO has grown to become the lead               

creator and presenter of LGBTQ theater in New England. 

 

The Theater Offensive creates and performs transformative art about diverse LGBTQ           

experiences OUT In Your Neighborhood. This strategy, known as OUT’hood, collaborates           

with and within Boston neighborhoods to present relevant, thought provoking, and           

challenging cultural work. OUT’hood creates space for honest community dialogues and           

movement organizing that gives voice to communities, individuals, and organizations,          

which ultimately transforms Boston neighborhoods from ones of intolerance and disparity           

to ones of safety, equity, and vitality. 

 

 

CONTACT INFORMATION 

  

The Theater Offensive 

565 Boylston St, 3rd Floor 



Boston, MA  02116 

Phone: (617) 661-1600, Fax: (617) 661-1610 

matt@thetheateroffensive.org • www.thetheateroffensive.org 
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