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T H E  T I M E  H A S  C O M E  F O R  C H A N G E
INEQUALITY
The moral argument for a more diverse and inclusive workplace is 
undeniable, though proving a business case for driving change is 
sometimes less clear. Organisational equality is no longer confined to the 
realm of human resources, but has become a boardroom issue all over 
the world, as leaders realise the benefits that a balanced workforce can 
have. Yet there’s no simple fix or approach that can ensure equality is 
beneficial to organisations. Change needs to be focused on workplace 
culture itself and embedded into the business strategy if we are to see 
any meaningful improvement in gender diversity

My gender has played a 
role in missing out on a 

pay rise, promotion or  
a chance to get ahead

I have equal opportunity 
for growth as my peers

The best opportunities  
go to the most  

deserving employees

A broad range of leadership 
styles is successful at  

this company

My company is doing 
what it takes to improve 

gender diversity

Managers make sure 
a diversity of voices is 

represented in decision-
making

In this company, 
disrespectful behaviour 

towards women is often or 
always addressed quickly
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26%
of senior roles around the 
world are held by women

McKinsey 2018

21% more likely for gender 
diversity leaders to 
financially outperform 
laggards*

*Comparing the top and bottom quartiles for gender diversity on 
executive teams

McKinsey 2016

26% increase in global 
GDP if women were 
to achieve complete 
gender parity with men

Grant Thornton 2017

34% of global businesses  
have no women in  
senior leadership

Men and women have very different views about progression
Percentage of male and female employees who agree with the following statements...
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Reasons for gender diversity
Percentage of companies and employees have different 
views on the following...
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CompaniesEmployees

Diversity contributes  
to a positive image of  
the company

Diversity is fair to all 
people/it’s the right 
thing to do

Diversity leads to 
better business 
results
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Gender pay gap Mean gender pay gap for hourly pay

Mean gender pay gap for bonus payAnalysis of 570 gender pay reportees
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Health and 
social care

Admin and 
support

IT and 
communications

Manufacturing

Housing and 
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Scientific and 
technical

Financial 
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Best/worst countries for gender equality
Proportion of senior management MaleFemale
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Russia Japan

BEST WORST

Indonesia Argentina

Estonia India

Poland Germany

Philippines Brazil

Lithuania UK
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Gender representation by role
Proportion of global senior management
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Human resources director

Chief financial officer

Chief executive

Chief operating officer

Chief marketing officer

Corporate controller

Sales director

77%23%

81%

88%

91%

92%

92%

94%

19%

12%

9%

8%

8%

6%


