DIGITAL CULTURE
Digital technologies have the potential to revolutionise entire businesses, but without the right strategy, approach and
leadership, transformation initiatives will fail. This infographic explores the elements of a strong digital culture and the
common obstacles standing in the way of true transformation
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*Front runners performed consistently well across all seven dimensions and leadership has largely succeeded in aligning the wider organisation to the desired culture. Capgemini 2017

How digital leaders foster innovation

Ways digital leaders
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Digital leaders are classed as those who regard themselves as highly effective in using digital technologies
to advance their business strategy; share of chief information officers who do the following
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Developing new skills
for a digital environment

People and culture are
among the biggest challenges
to digital implementation
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*Maturity of digital capabilities/processes were ranked on a scale of one to ten:
early (one to three), developing (four to six) and maturing (seven to ten) Deloitte/
MIT Sloan Management Review 2018
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