
RESPONDING 
TO CHANGE How IT departments are dealing 

with digital disruption
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of global C-suite 
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their product as 
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are fully digitised

WHY COMPANIES FEEL THE NEED FOR DIGITAL TRANSFORMATION
SURVEY OF LEADERS RESPONSIBLE FOR DIGITAL TRANSFORMATION INITIATIVES

WHERE DIGITAL TECHNOLOGY SPENDING WAS MAINLY FOCUSED IN 2017
PERCENTAGE OF IT LEADERS SPENDING BUDGETS ON THE FOLLOWING FOR DIGITAL TRANSFORMATION INITIATIVES
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To meet changing 
customer expectations

A

To improve  
operational efficiency

B

To reinvent business/
operating model

C To attract new talent and 
develop existing employees

G

To create new  
products or services

D To comply with  
regulation/legislation
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To reduce costsE Digital transformation not 
required
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To enter new marketsF OtherJ
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DIGITAL MATURITY BY SECTOR

HOW IT DEPARTMENTS ARE BECOMING MORE AGILE AND RESPONSIVE
MOST IMPORTANT STEPS IT EXECUTIVES ARE TAKING TO BECOME MORE AGILE/RESPONSIVE IN THE 
DEVELOPMENT AND DELIVERY OF IT SERVICES 

TOP CHALLENGES
SURVEY OF LEADERS RESPONSIBLE FOR DIGITAL 
TRANSFORMATION INITIATIVES
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Keeping pace 
with the speed 

of change

35%

Shortage  
of staff skilled  

in digital

27%

Meeting customer 
expectations

15%

Low growth

14%

Customer 
ownership of data/

data consent

36%

Increased 
competition from 
digitally driven 
companies

32%

Budget cuts/
constraints

22%

Information 
security/
cyberattack

15%

Regulation

12%

Higher costs
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16% 12%
Implementing agile 
methodologies

Buying more solutions  
rather than building them

Taking different 
approaches to 
developing back-end 
and customer-facing 
groups

Developing strategic 
partnerships

Implementing 
devops

Contracting more 
external resources
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Technology 56%

Broadcast/media 56%

Telecommunications 52%

Advertising 47%

Professional services 46%

Leisure 44%

Healthcare 41%

Financial services 41%

Government 39%

Retail 38%

Education 33%

Pharmaceuticals 32%

Charity/non-profit 32%

Energy 31%

Construction/engineering 30%

Utilities 30%

Manufacturing 26%

Average

41%


