
It takes more for a company to impress me with 
new products/ services than ever before

In an increasingly disruptive business landscape, companies need to be 
adaptable and innovative, and agile processes can give companies the tools 
they need to compete

BECOMING AGILE OR IRRELEVANT?
Global chief executives who agree that “acting with  
agility is the new currency of business; if we’re 
too slow we will be bankrupt”

COMPETITIVE LANDSCAPE  
IS HEATING UP
Estimated average tenure of companies on the S&P 500; 
calculated using seven-year rolling averages

CUSTOMERS ARE DEMANDING MORE FROM COMPANIES
Percentage of consumers and business buyers who agree with the following

EMPLOYEES NEED MORE FREEDOM TO BE INNOVATIVE
Global employees were asked if they are allowed to take risks at work that  
could lead to important new products, services or solutions

INNOVATION IS STILL 
BEING LED FROM THE 
TOP, NOT THE BOTTOM
Global survey of directors 
shows that emerging technology 
adoption is happening top-down, 
and discussions aren’t happening 
frequently enough

STAKEHOLDERS ARE BECOMING INCREASINGLY DEMANDING

GEOPOLITICAL LANDSCAPE  
REQUIRES ADAPTABILITY
Of the chief executives who are extremely concerned about trade 
conflicts, the following are changing the following strategies

AGILE CAN BREAK DOWN  
BARRIERS TO INNOVATION
Finance leaders were asked about the  
greatest barriers their companies face  
with being more innovative
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 REASONS  
TO BE  
 MORE AGILE

67% 

59% 
2018
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Consumers Business buyers

I expect the rate of innovation from 
companies to accelerate

If a company doesn’t adapt to my changing 
expectations, it feels like they don’t care

65% 78%

59% 72%

59% 65%

49% 
of directors believe their 
board invests sufficient 
time in discussing emerging 
technologies to properly 
assess risk

67% 
say that oversight of  
emerging technologies  
resides within the full board

of investors think companies 
should invest in exploring 
potentially disruptive 
business models

want companies to 
undertake potentially 
disruptive innovation 
projects even if they are 
risky and may not deliver 
short-term returns

say that corporate 
disruption readiness  
will become a more 
important investment 
decision-making factor over 
the next five years

23% 
say they discuss  
emerging technologies  
once a year

STRONGLY DISAGREE

2

3

To
o 

m
uc

h 
bu

re
au

cr
ac

y

La
ck

 o
f n

ew
 id

ea
s

In
ef

fe
ct

iv
e 

le
ad

er
sh

ip

Be
in

g 
bo

gg
ed

 d
ow

n 
by

 d
ai

ly
  

ta
sk

s/
pu

tt
in

g 
ou

t fi
re

s

30
%

Adjusting supply chain/sourcing strategy
45%

Shifting growth strategy  
to alternative territories

25%

Delaying capital expenditure
22%

Shifting production to  
alternative territories

16%

Delaying foreign direct investment
15%

Not making any changes to operating models/
growth strategies

33%

27
%

25
%

16
%

33
 y

ea
rs

20
 y

ea
rs

24
 y

ea
rs

12
 y

ea
rs

1

2

3

4

5

1

19%

17%

22%

24%

18%

Strongly 
disagree

Moderately 
disagree

Neither agree 
nor disagree

Moderately 
agree

Strongly 
agree

55% 67% 73% 

STRONGLY AGREE
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