
Chief executives are a busy bunch, and 
pressures of the job can easily lead to 
stressful, hectic schedules and a poor 
work-life balance

LIFE AS A 

CEO

36%
say their company doesn’t allow 
them to make getting enough sleep a 
priority

47%
say their company expects them to 
be “on” too long and too responsive 
to emails and phone calls

McKinsey 2018McKinsey 2018

Managing diffi culties
Areas where CEOs believe their role is more diffi cult than they 
were expecting

EgonZehnder 2018

47%48% 40% 35% 31% 25% 23% 20% 18%50%

Personal care and coaching

Exercise multiple 
times a week

60%

Have a personal 
trainer

50%

Have a wellness 
coach

32%

Have an executive 
coach

32%

Have a therapist

22%

Norwest Venture Partners 2018

Every day

Couple of times a week

Couple of times a month

Couple of times a year

Never

How often CEOs feel stressed
Survey of startup founders

41%

33%

15%

7% 4%
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Time spent with key constituencies

Harvard Business School 2018

Consultants 5%
Customers 3%
Investors 3%
Bankers 2%
Suppliers 1%
Legal/accounting 1%
Other 1%

BUSINESS PARTNERS

Industry groups 5%
Philanthropy 2%
Media 1%
Government/regulators 1%

OTHER OUTSIDE COMMITMENTS
Full board 2%
Individual board 
members 2%
Committees 1%

BOARD

Direct reports 33%
Other senior managers 22%
Other managers 10%
Other employees 5%

INSIDERS
70%

16%

9% 5%

Daily time allocation Where CEOs work Mode of communication

Work
31%

Personal
25%

Vacation
5%

Headquarters
47%

Outside 
work

47%

Non-HQ site
6%

Face to face
61%

Electronic
24%

Phone and 
letter

15%

Where CEOs work Mode of communication

ElectronicElectronic
24%

Commute and 
transit

10%

Sleep
29%

What an average day looks like for CEOs
Harvard Business School research tracked the three-month time allocation of CEOs handling an average of $13.1 billion in annual revenue

Content of work CEOs doLength of meetings

People and 
relationships

25%

Strategy
21%

Functional and 
business unit 

reviews

25%Organisation 
and culture

16%

Professional 
development

3%
Crisis 

management

1%

Mergers and 
acquisitions

4%

Operating 
plans

4%

1 hour
32%

30 mins
23%1 to 2 hours

21%

2 to 5 hours
13%

More than 
5 hours

4%

Under 15 mins
7%


