
Good employee experience (EX) can cut staff turnover and increase performance, 
but many companies have not made it a priority. The COVID-19 pandemic may 
have changed this, however, with global research firm Gartner finding that 64 per 
cent of HR leaders plan to prioritise employee experience more highly now than 
before the outbreak. So what works when it comes to crafting a great EX? And 
what has been holding companies back?

BIGGEST EX CHALLENGES FOR 2020
There is a clear link between good EX and business impact, based on over 1,000 companies who were rated 
on key EX components

IS FEEDBACK THE SECRET TO GOOD EX?
A feedback programme can have a significant impact on employee engagement 
scores

WHY AREN’T BUSINESS LEADERS MAKING EX 
A PRIORITY?
Biggest EX challenges for 2020, according to HR leaders

MAKING WORK MEANINGFUL IS 
KEY TO EMPLOYEE EXPERIENCE
How satisfied employees are with the design of 
their jobs, according to chief executives

WHAT’S GETTING IN THE WAY OF A BETTER 
EMPLOYEE EXPERIENCE?
Percentage of talent professionals who say the following are 
significant roadblocks to improving employee experience

THE PARTS OF EX THAT STILL NEED FIXING 
Percentage of talent professionals who say their company should improve the following

WHAT DRIVES EMPLOYEE ENGAGEMENT?
Top drivers of engagement according to employees

Opportunities for learning and development 

A clear link between your work and the company’s strategic objectives

Recognition for good work 

Confidence in senior leadership to make the right decisions for the company

Managers who help employees with career development
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Confidence in senior leadership to make the right decisions for the company

Opportunities for learning and development 

A clear link between your work and the company’s strategic objectives

Recognition for good work 

Managers who help employees with career development
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Autonomy to  
make decisions

Engagement score of employees 
who said their company provides a 

feedback programme

people strongly agree that their 
managers have clearly defined their 
roles and responsibilities

of talent professionals say  
employee experience is  
becoming more important

Only...

employees strongly agree that their 
company takes their feedback and 
suggestions seriously

increase in number of LinkedIn members 
whose current job titles include the phrase 
“employee experience” since 2014

LinkedIn 2020 

Qualtrics 2020

Qualtrics 2020

Deloitte 2019

Simplified 
administrative 
processes

Compensation 
and benefits

Open and 
effective 
management

Intuitive 
tools and 
technologies

Training 
opportunities

We’re not sure how to 
evolve our culture

Not satisfied

Satisfied

Somewhat satisfied

Very satisfied

We struggle to leverage our employee 
value proposition to establish the 
employee experience

We have trouble measuring 
the impact of our investments 
in employee experience

Work-life 
balance

Company culture 
that inspires 
employees

Engagement score of 
companies who said their 

company does not provide 
a feedback programme

Tools and technology

Access to relevant 
data and information

Overall job design

Day-to-day workflow

53%

42%

100%

137% higher headcount growth

49% lower attrition

53% lower attrition

56% lower attrition

143% higher headcount growth
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LinkedIn 2020 
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TinyPulse 2019

Gartner 2020

2 in 5 1 in 4

96% 2.4x


