
Full-scale implementation

DIGITAL TRANSFORMATION: STAGE OF ADOPTION 
Where insurance companies stand in terms of implementing emerging technologies

TECH DISRUPTION Rising competition is pressuring incumbent institutions to offer new 
services and transform entire business models. But where  
is this disruption coming from, and how are insurers reacting?
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INSURTECH ROLE IN INSURANCE INDUSTRY
Where insurtech companies see themselves

Capgemini/Efma 2018

Capgemini/Efma 2018

BUSINESS IMPERATIVES FOR THE FUTURE INSURER
Factors where insurers see the biggest impact in the industry
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HOW TRADITIONAL INSURERS WANT TO COLLABORATE WITH INSURTECHS 
Percentage of insurers in each sector who prefer the following approaches

Partnering to develop new solution

Purchase solution as a service

White-labelled solutions

Incubators/accelerators

Financial investments

Acquisition

No collaboration
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INSURTECH ANNUAL FUNDING AND NUMBER OF DEALS

2014 2015 2016 2017 2018

0.9

2.7

1.7

2.2

4.2

60%

80%

100%

86%
of insurers believe innovation must 
happen at an increasingly rapid 
pace to retain a competitive edge

Accenture 2019

96%
of insurers think digital ecosystems are having 
an impact on the insurance industry

Accenture 2019

Capgemini/Efma 2018

Making a positive impact 
on incumbents’ top 
line, indemnity, and 
administration costs

63%
Capturing  
value from 
incumbents

9%

Enabling new channels for 
incumbents but putting 
potential pressure on margins

28%

McKinsey 2018
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Willis Towers Watson/CB Insights 2019


