
DRIVING 
PROCUREMENT 
ONWARD

Business leaders are beginning 
to realise that procurement 
is no longer a cost-cutting 
function and can deliver real 
value to organisations, though 
this will only happen with the 
right approach, technology 
investment and the backing 
from wider stakeholders
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Current and future use of procurement technologies

Stage of deployment across global 
procurement, according to CPOs

Deloitte 2018
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Scaling

Fully deployed

Not at all
Being consideredCollaboration networks and 

business-to-business markets

Intelligent content extraction

Visualisation

Artificial intelligence/cognitive

Cyber-tracking

Sensors/wearables
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Skills needed for the future of procurement

Percentage of CPOs focused on the 
following areas of training in 2018

Deloitte 2018

Soft skills, such as 
conflict management and 
collaboration

Digital skills, such as big 
data synthetisation and 
predictive analytics

No formal training 
planned

Technical procurement 
skills, such as negotiation 
training

7% 16%

41% 36%

Biggest future risks for CPOs

Percentage of procurement leaders ranking 
the following as high risk

The Hackett Group 2018

74%

69%

52%

43%

38%

75%Cyber/information security

Access to critical talent

Intensified competition

Disruptive innovation

Regulatory risk

Intellectual property theft

Areas for improvement in procurement

Percentage of CPOs who believe the following is 
needed to increase value creation from procurement

Ayming 2017

Tools and 
systems

Early 
involvement

Increased budget Empowerment/
mandate

Reorganisation

90% 26%50%66%68%

Top opportunities and barriers to procurement technology

Survey of C-suite executives Ayming 2017

Barriers

Increased 
integration with 
supply chain

01

Ability 
to harness 
big data

02 A more 
efficient 
workforce

03

Opportunities

The tech-
nology does not 
fit in with exist-
ing processes

01

Lack 
of resources 
to implement 
solution

02 Poor 
change manage-
ment within the 
business

03


