
SECRETS OF 
IoT SUCCESS

IoT adoption remains low, 
but is slowly improving
Percentage of companies by stage of adoption
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Financial opportunities from IoT deployment
Where companies expect the biggest payback from IoT

We will retain more 
customers who might 
otherwise walk away

16%

We can create 
efficiencies that reduce 
our cost base

18%

We can resell valuable 
data to third parties

16%

Customers will pay extra 
for premium services and 

support

25%

Better and more 
cost‑effective products/
services that will attract 

new customers

22%

Return on investment of IoT adoption
Reduction in costs and increase in revenues from IoT adoption
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Percentage of adopters 
reporting a reduction in 

costs

With enterprise spending on the internet of things 
and analytics expected to explode in the coming 
years, the future looks bright for the industry. 
While many issues are still standing in the way 
of adoption, such as concerns over security and 
integration, this infographic looks at the benefits 
being realised by the early adopters and what 
those on the fence can learn

80%
of global companies say 
they are more positive 
about the potential of  
IoT than they were  
12 months ago

79%
believe that more 
than half of business 
processes will include IoT 
sensing/controls  
in five years

67%
of adopters say  
their IoT projects are 
mission critical  
to their business

are using IoT to 
increase revenue 
by creating 
new products, 
differentiating 
existing products 
and offering new 
services

are seeing reduced 
costs, while 51 
per cent are 
benefiting from 
improved employee 
productivity

say IoT has 
increased their 
ability to comply 
with regulatory 
and legislative 
requirements

think it will be 
critical for the future 
success of any 
organisation in their 
sector

say IoT has 
improved brand 
differentiation, 
compared with  
32 per cent across 
all sectors
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How different sectors are realising benefits
Percentage of adopters from each sector

59% 54% 40% 81% 51%

Top benefits of IoT adoption
Percentage of adopters reporting benefits only

Better collection of accurate data/business insights 

Reduced costs 

Improved employee productivity 

Increased revenue 

Enhanced customer/user experience 

Increased competitiveness in the market

Increased sustainability 

Improved asset utilisation 

Improved consistency of servicing/delivery across all markets 

Improved brand differentiation 

Ability to comply with regulatory/legislative requirements 

Generation of new revenue streams

22.9%

Vodafone 2018

0% 10% 20% 30% 40% 50%

Vodafone 2018

Percentage of adopters 
reporting an increase  

in revenue
Vodafone 2018 Vodafone 2018 Bain 2018

Fujitsu 2018


