
INNOVATION IN LAW 

Source: Deloitte 2016

LAW FIRMS NOT FULLY  
ACCEPTING OF CHANGE

LAW FIRMS IN TRANSITION

How would you rate your partners’ level of adaptability to change?

Do you think the pace of change in the legal profession will...
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EXTERNAL PRESSURES ON 
LAW FIRMS TO CHANGE
Source: Deloitte 2016

WHY ISN’T YOUR LAW FIRM DOING MORE TO 
CHANGE THE WAY IT DELIVERS SERVICES?
Source: Altman Weil 2015
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REASONS LAW FIRMS  
DON’T INNOVATE

Source: Peppermint Technology 2015

Funding constraintsTime/work pressures

Lack of managment supportOther

38.5%26.5% 21% 14%

SIGNIFICANT CHALLENGES
FOR LAW FIRMS
Source: Altman Weil 2015

Continuing demands of 
compliance regulations

Retaining clients/  
decline in client loyalty

Keeping working practices and 
systems up to date

Clients increasingly relying on 
internet for legal information

Increasing difficulty in getting 
the right level of professional 

indemnity insurance

Attracting new clients

Increasing demand  
for fixed fees

Keeping up to date with 
changes in the law

Increasing gap between working 
practices/mindset of new and 

longer-established lawyers

Bad debts and cash flow issues
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