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18%

82%
Chief executive

Other

49%
Chief financial officer

Chief operations officer

Chief administrative officer

Chief legal officer of holding company

Other

10%0% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Increasingly strategically focused: an 
integral part of business leadership, 
providing input to strategy, in addition 
to legal and advisory work 

38%

78%

Mainly functional: consulted on 
routine questions with frequent input 
into broader business strategy

34%

18%

Primarily reactive and functional: 
consulted on routine questions with 
little input into frontline of business

22%

2%

Entirely functional: routine legal 
support and questions

6%

2%

81%
of law department 
professionals expect their 
legal needs will increase 
over the coming year

HBR Consulting 2018

52%
expect an increase in 
law department staff, 
up from 44 per cent the 
previous year

HBR Consulting 2018

70%
of chief legal officers say 
that leaders frequently 
seek their input on business 
decisions, up from 59 per 
cent in 2018

Association of Corporate Counsel 
2019

26%

10%

6%

14%

Association of Corporate Counsel 2019
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2017 2019

Internal Outsource to specialist law firm Outsource to traditional law firmOutsource to LPO/alternative legal services provider

2017 2019

2017 2019

Admin/operational process

Bill review

Records management

Document creation and management

Contract creation and management

Legal writing

Document review

Legal research

Due diligence

Patent services

E-discovery

Adding value to the business and becoming a strategic business partner

Legal and regulatory risk mitigation and compliance 

Controlling costs

Improving internal efficiency

Data privacy and data security

Optimising decisions on external versus internal legal resourcing

Legal talent retention, development and acquisition

Wolters Kluwer 2019

18%
48%

3%
2%

4%
2%

15%
5%

26%
7%

8%
13%

20%
21%

Wolters Kluwer 2019

Whistleblower issues

Technology developments

Social media management/ governance

Regulatory or governmental changes

Protection of intellectual property or related disputes

Mergers and acquisitions

Litigation

Investor relations

Information privacy

Ethics and compliance including anti-bribery issues

Data breaches and protection of corporate data

Corporate social responsibility

HOW WORK IS TYPICALLY RESOURCED
Whether companies internally assign or outsource legal work by category 

LEGAL DEPARTMENT’S 
CHANGING ROLE
Survey of cross-industry general 
counsel

WHAT’S KEEPING CHIEF LEGAL OFFICERS UP AT NIGHT?
Percentage who rated the following very or extremely important over the next 
12 months

WHO CHIEF LEGAL OFFICERS REPORT TO
Percentage reporting directly to the chief executive, and whom if not

IN-HOUSE OR OUTSOURCED?
Percentage of legal work conducted in-house

BIGGEST PRIORITIES FOR LEGAL DEPARTMENTS
General counsels chose their top three priorities

GENERAL
COUNSEL

FROM LAWYERS TO 
STRATEGIC PARTNERS
In-house legal departments are becoming valued partners within 
large enterprises, and are increasingly being called upon for their 
input on business decisions. From data privacy management to 
regulatory risk mitigation, general counsel now provides a host 
of vital services for companies to compete in today's uncertain 
business environment 


