
MANY ROLES OF A CIO KEY ATTRIBUTES FOR THE CIO ROLE
IT business management ImportanceIT governance management Need for improvement

SOURCING  
MANAGEMENT

PROGRAMME  
MANAGEMENT

DELIVERY  
MANAGEMENT

ARCHITECTURE  
MANAGEMENT

STRATEGY PLANNING  
MANAGEMENT

TALENT 
MANAGEMENT

CUSTOMER 
RELATIONS 

MANAGEMENT

OPERATIONS 
MANAGEMENT

INNOVATION 
MANAGEMENT

Source: Deloitte Source: EY 2014

Leadership skills

Communication and influencing skills

Project and change management skills

Technological skills and know-how on 
IT trends

Analytical approach and organisational 
skills

Knowledge of design and execution  
of business strategy

Financial management skills

Deeper insight into the industry or key 
geographic markets for your business
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REALISE VALUE
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TOP PRIORITIES FOR CIOs 2013-2015
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Increasing operational efficiencies

Improving business processes 

Delivering consistent and stable IT performance

Saving costs 

Enabling business change 

Delivering business intelligence/analytics

Driving revenue growth 

Developing innovative new products and services 

Managing operational risk and compliance 

Better engagement with customers/prospects

Improving time to market 

Improving the success rate of projects 

Outperforming competitors with new business models 

Reputation management via social media technology

Achieving sustainable/green IT

2013 2014 2015
AREAS WHERE CIOs ADD VALUE

CIO view C-suite view

Account for IT issues 
and the related costs

01

Contribute to 
operational agility  
of the business

02

Enable fact-based 
decision-making in terms 
of corporate strategy

03

Minimise possible risks
04

Add considerable value to 
business growth through 
product innovation
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MOST SUCCESSFUL PROJECTS FOR CIOs IN THE LAST TWO YEARS

Successful Neither Unsuccessful
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Infrastructure rollout

New website/content management system

Moving systems to cloud

New mobile apps

Collaboration systems

Digital marketing systems

New finance systems

Customer relationship management rollout

Enterprise resource planning rollout

Big data implementation

Offshoring IT functions
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ATTRIBUTES CIOs BELIEVE GOT 
THEM WHERE THEY ARE TODAY

Motivation and hard work

Involvement in supporting 
major business projects

Career moves in 
different companies

Degree and 
training in IT

Experience  
in another  

business 
function

Source: EY 2014
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WHAT IT TAKES TO BE A CIO


