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Part 1 of 7 for letter with attachments 
July 5, 2025
Mr. Andre Campbell, Building Inspector Administrator
Baltimore City Code Enforcement, DHCD
417 E. Fayette Street
14th Floor
Baltimore, MD  21202

RE:  Stop Work Order for 2524 E. Baltimore date 7/2/2025

Mr. Campbell: 

Thank you for your phone call about the above mentioned DHCD action to place a stop work order on the property at 2524 E. Baltimore Street (the property of my next-door neighbor) while your office oversees code appropriate renovations.  I appreciate your office’s efforts to oversee work under existing permits and look forward to future communications about safe, code approved renovations of the property at 2524 E. Baltimore.

To place the information of this letter in context, here is a chronology of renovations at the property to the best of my knowledge between Jan 2024 and the present and my requests for help from numerous agencies as those renovations seemed to go awry of code requirements:

· Michelle and Au Hong bought the house in an as is sale from the former owner (Gloria Jacks) around August 2023 but did not take possession until Dec 2023 or Jan 2024.
· Demolition on the interior of the property occurred during Feb - Mar 2024 and May-June 2024 with periods of daily truckloads of debris removal and lots of debris in the back yard.  I made several complaints to the contractor’s foreman Jose, to 311, to the police and housing code enforcement when debris sat in the backyard sat for more than a week and occasionally for more than a month and/or when contractor employees threw debris out 2nd floor windows or the roof causing the unsafe condition of debris blowing or bouncing into my yard.
· During a 3–4-day period around Nov 20, 2024 the contractor with a new foreman and crew installed a new staircase to the second floor, cut a hole in the roof, removed an old roof/ installed a new roof, and built “doghouse” structure on the roof.   In connection with this work, the debris from the roof job was pushed off the roof (by dropping it or by sweeping it) until my verbal complaints stopped them.  Then they switched to dropping debris out of the 2nd floor windows.  Because I did not believe the owner/contractor had a permit for this construction and I believed debris removal was both hazardous for my property and inappropriate Baltimore city construction practices, I asked for help from DHCD prior to Thanksgiving.  A stop work order was issued around Dec 6, 2024. 
· On or about Jan 9 – 10, 2025 squatters moved into the property at 2524. I called the police and DHCD through 311 for assistance.  The property was boarded up at the front door by the owner, but the back of the house was not fully secure in the back of the house.  As a result, squatters returned to the house during the same week and police were again called.  
· On or around March 15, work resumed at the property, but I asked for help again from DHCD considering the stop work order which I believed was still in effect.  In response, a stop work order was again issued on March 27, 2025.  A second squatter entered the back yard and the house at 2524 in early April.  Police were called when the squatter was observed exiting the doghouse and walking across neighboring roofs.
· On or about April 7, work resumed starting with a clean-up of the back yard.  But by May 2025 the yard was again filled with debris and 311 was again contacted about unsafe conditions.  DHCD was contacted repeatedly to get an explanation of what, if any, work was permitted but not clear response was ever received.
· In June when 311 and DHCD requests did not result in clear answers/action I first asked for help from Councilman Glover’s office to effect clean up and get answers.  When that help was insufficient to explain actions at 2524 E. Baltimore St. I sought clearer answers by reaching out to the Mayor’s Constituent services office.  Ms. Bowen of that office agreed to direct an administrator from DHCD to call me.  15 days later July 1st I spoke to Ms. Bowen for continued help as I had no communications from DHCD.  Ms. Bowen’s continued assistance resulted in a Tuesday July 2, 2025 phone calls from Mr. Campbell who called for a second stop work order to be issued on July2, 2025 for 2524 E. Baltimore.

Considering the Stop work order dated July 2, 2025, this is your notice that the doghouse has been partially demolished at the property.  I question whether this demolition, as completed was approved under the stop work order.  Below I have attached pictures of what I found while standing on my roof at approximately 6:30 am on July 3rd.  The employees of the owner of the property demolished most of the roof shed between approximately 12:10 pm and 11:15 pm on July 3rd.   They hammered, sawzalled and dropped large pieces of wood on their roof and down to the 2nd floor from the roof for 13 hours.  Most of the work was the effort of just one individual but a second person joined the first worker on the roof after 10 pm.  I have video from my ring camera which documents who was on my roof and when., how they removed the structure, and some of the damage caused to their roof by the demolition method used.  I question whether the damage has also impacted my roof and will consult my roofer to evaluate it.   I also worry that future rains could damage either or both houses because of the large roof opening (approximately 10’x 8’) which exposes interior spaces to weather effects.  Finally, I have attached pictures of the removal of debris from the roof on 7/6, the condition of the backyard filled with roof debris and the condition of the roof at around 5 pm on July 6th.

The following 4 issues are remaining concerns I have about the renovation process at the property because of how the work has been done and how that work may impact my property.

1) The stop work order, as posted, was violated within about 24-hour s of when it was posted if I understand it correctly.  By removing the doghouse while a stop work order exists without first submitting revised permit plans, the owner/contractor has potentially created a new hazard of an open hole in the roof and by using unsafe practices.  Without first having submitted a plan to correct the hazards, both hazards could impact my health and my home.

The notice states: 
…Remove Doghouse from Roof – Amend Permit to Reflect Demo and work not specified 
… All work related to the reasons stated above most STOP and be addressed with the Building Official immediately.  ONLY the Building Official can lift the Notice and Order.

a) Based on what was posted and what was done over the last 48 hours, the stop work order appears to have been violated because they worked on the roof without waiting until the permit office removed the order.  And it also seems like they may have jumped the gun in completing most of the demolition before submitting an amended permit to identify what work would be done and seeking permit approval first.  As of 5 pm on 7/6 the open roof hole about 10’x8’ has no coverage from damage by rain and the debris removal does not follow DHCD safe practices (lowering material safely or using a chute).  The present conditions and unsafe practices continue to put my property risk.  
b) On the day following the demolition (July 4th), a 2-man crew arrived at the house and resumed work on the roof, the back yard and the second floor between about 11 am and approximately 2 or 3 pm.   I observed one of the workers standing on my roof attempting to remove demolition debris like nails, those orange rings from Tyrex tarping, and sawdust. I also saw them both by ring camera appearing to pick up small debris items like nails.  I heard them used an electric leaf blower on the roof top which resulted in a fine mist of wood shavings in my backyard (I swept my yard on Thursday am 7/3 so the sawdust debris fell in my yard after that time.  Additionally, one of the workers was observed by sound and by sight throwing 2x4’s out of the second-floor window.  I have included pictures which show some of the new debris in the back yard showing the nails sticking out of them.  I yelled up to the open window advising the worker that throwing debris out a 2nd floor window was not safe and needed to stop.  I did not hear or observe any more debris thrown out the window.  Finally, I heard the bangs of construction (some power tools sounds and heavy objects hitting the floor) periodically during the rest of the July 4th workday.
              
c) I have included pictures of the parapet wall where the doghouse used to stand.  It shows that the doghouse side wall adjacent to my property was affixed not to the property 2524 joists but to the parapet wall itself.  The owner/contractor at 2524 left no space between the roof doghouse wall and the parapet wall and affixed the structure through roofing material directly to the parapet wall.  This created a problem for my roofer trying to complete my own roof repair work in the winter of 2025.  

As I understand it, a standard practice in Baltimore for row home roofing is for roofers to wrap the roofing material over the parapet wall.  But that was impossible along the doghouse part of my roof when my roof was replaced because the doghouse was already directly affixed to that parapet wall for about 10’.  The pictures of the demolition of the doghouse from 7/3 show that the only option left for my roofer was to wrap over the 2524 property roofing that went up the doghouse wall.  In the pictures you can see that during the demolition the contractor just sawzalled the plywood wall off about 6 inches above the parapet wall.  He left the bottom of the plywood wall.  He did not remove the underlaying 2x4’s used to help anchor the plywood (the plywood is between stacked 2x4’s and the parapet wall. 

 For my roofer to return to my roof and reseal that part of my roof along the footprint of the demolished doghouse by wrapping the parapet wall, the contractor/owner at 2524 needs to be safely removed the remaining plywood.  Additionally, the contractor/owner at 2524 needs to use a safe method of removal.  I mention this because the pictures of the demolition site show the demolition on 7/3 appears to have damage the roof at 2524.  I have video footage of the torque the roof at 2524 experienced during the demolition.  The worker (s) removed walls, Tyrex, support verticals, and lastly removed both corner supports of the road end of the doghouse with its oof still intact.  That caused the road end (south end) of the roof to drop about 4 feet torquing the backyard end (north end) supports still attached to the roof.   A second level of torque occurred when the backyard supports were removed, and the remaining doghouse fell on the roof.  Two of the pictures show damage to the roof at the backyard end of the original footprint of the doghouse.  I question whether the contractor/owner will complete the demolition process on the remaining wood panels attached to the parapet wall unless plans for safely completing that demolition is      reviewed by DHCD.



I ask that your office notify me of how and when the following will be addressed: 

· Temporarily and then permanently close the open roof hazard to prevent negative impact to my property.
· Instruct the workers at 2524 on procedure to safely remove debris for 2524 E. Baltimore to ensure an end to the unsafe practice of dropping hazardous construction debris from either the roof and 2nd floor windows; and 
· Instruct the workers at 2524 E. Baltimore to safely remove the remainder of the doghouse demolition – namely, the 2x4’s and bottom of the doghouse wall affixed to the parapet wall) to allow my roofer to finish their job in that location.

(NOTE: remainder of letter sent as additional attachments to remain under document limit) 
