I am submitting this formal complaint regarding serious health, safety, and security violations at 22 South Howard Street, Baltimore, MD, a condominium property in downtown Baltimore. These conditions pose an imminent threat to residents and the public and appear to result from gross mismanagement and breach of fiduciary duties by the following individuals and entities:
· Heli Pinillos-Schwartz, Head of the Condo Board
Email: hpinillos@bandburban.com | Phone: 917-242-1028
· Joanne Frallicciardi, Pelican Management
Email: joanne@pelicanmgt.com
Additionally, the Executive Office of “People Encourage People” operates on the ground floor and basement of the building, which raises further concerns regarding compliance with zoning, occupancy, and safety regulations.

Summary of Violations and Hazards
1. Security Failures and Criminal Activity
· West entrance door and gate remain unlocked, allowing unauthorized access.
· Multiple incidents of trespassing, theft, and loitering at building entrances, obstructing ingress and egress.
· Security cameras are not monitored; crimes are not reported.
2. Fire and Safety Code Violations
· Repeated false fire alarms disrupting residents.
· Squatting and unauthorized occupancy in common areas, creating fire hazards and public nuisance conditions.
· Accumulation of garbage, debris, and unsanitary conditions in stairwells and janitorial closets.
3. Failure of Essential Services
· Elevator has been out of service for over six months.
· Lack of janitorial services resulting in severe dirt, dust, and unsanitary conditions throughout the building.
· HVAC system tampering: thermostats manipulated, causing extreme temperature fluctuations and energy waste.
4. Property Damage and Neglect
· Flooding damage to flooring and walls remains unrepaired.
· Misuse of funds and failure to maintain contracted services as required by governing documents.

These conditions constitute violations of Baltimore City Housing Code, Fire Safety Regulations, and Public Health Standards, creating an unsafe and uninhabitable environment for residents. I fear for my safety and that of my family.
Request for Immediate Action
I respectfully request that::
· Conduct an urgent inspection of the property, including the ground floor and basement offices.
· Issue citations for code violations and enforce corrective measures.
· Investigate potential misuse of funds and breach of fiduciary duties by the condo board and management company.

