
I am filing a formal and urgent complaint regarding severe health, safety, and security violations at 22 South Howard Street, Baltimore, MD, which pose an imminent threat to residents and the public. These conditions result from gross mismanagement and breach of fiduciary duties by Heli Pinillos-Schwartz (Head of the Condo Board, hpinillos@bandburban.com, 917-242-1028) and Joanne Frallicciardi (Pelican Management, joanne@pelicanmgt.com). and are further compounded by the operation of the Executive Office of “People Encourage People” on the ground floor and basement, raising serious concerns about zoning, occupancy, and compliance. Documented hazards include: unlocked west entrance and gate allowing trespassing and theft; repeated false fire alarms; squatting and unauthorized occupancy creating fire hazards; accumulation of garbage and unsanitary conditions; elevator out of service for over six months; lack of janitorial services; HVAC tampering causing extreme temperature fluctuations; flooding damage left unrepaired; and misuse of funds with failure to provide contracted services. These conditions violate Baltimore City Housing Code, Fire Safety Regulations, and Public Health Standards, rendering the property unsafe and uninhabitable. I demand immediate action: conduct an urgent inspection of the entire property including the ground floor and basement offices, issue citations for all code violations, enforce corrective measures, and investigate financial mismanagement and fiduciary breaches. Failure to act promptly will compel escalation to all appropriate regulatory and legal authorities.

