
Formal Complaint Regarding Health, Safety, and Security Violations
22 South Howard Street, Baltimore, MD
I am submitting this formal complaint to report significant and ongoing health, safety, and security violations at the condominium property located at 22 South Howard Street, Baltimore, Maryland. The conditions present within this building pose an imminent threat to residents, visitors, and the surrounding public. These issues appear to stem from severe negligence, mismanagement, and potential breaches of fiduciary duty by the following individuals and entities:
· Heli Pinillos‑Schwartz, Head of the Condominium Board
Email: hpinillos@bandburban.com 
· Joanne Frallicciardi, Pelican Management
Email: joanne@pelicanmgt.com
Additionally, the operations of the Executive Office of “People Encourage People” on the ground floor and basement raise further concerns regarding zoning compliance, occupancy limitations, and adherence to safety regulations.

Summary of Violations and Hazardous Conditions
1. Security Failures and Criminal Activity
· The west gate is jammed and cannot be used for exiting the building, creating a clear life‑safety hazard.
· Multiple incidents of trespassing, theft, and loitering at or near building entrances have obstructed lawful ingress and egress.
· Security cameras are not monitored, and criminal activity is neither documented nor reported.
2. Safety Code Violations
· Squatting and unauthorized occupancy within common areas are creating fire hazards and public nuisance conditions.
· Garbage, debris, and unsanitary materials are accumulating throughout the property.
· Heavy marijuana and cigarette smoke is present in the elevator, stairwells, and general corridor hallways. Smoke is infiltrating private units, including my own. The odor is permeating closets and absorbing into clothing, creating severe indoor air‑quality and health concerns.
3. Failure of Essential Services
· Janitorial services have been neglected for an extended period, resulting in extreme dirt, dust, and unsafe sanitation conditions. Wet garbage is not being collected and is often left unbagged.
· HVAC system tampering is ongoing; thermostats are being manipulated, causing drastic temperature fluctuations and unnecessary energy waste.
4. Property Damage and Neglect
· Flooding has caused damage to flooring and walls, which remains unaddressed and unrepaired.
· There appears to be misuse or misallocation of association funds and a failure to maintain required contracted services as outlined in governing documents.

These conditions constitute multiple violations of Baltimore City Housing Code, Fire and Life Safety Regulations, Indoor Air Quality Standards, and Public Health Requirements, rendering the building unsafe and potentially uninhabitable. I have serious concerns for the safety and well‑being of myself and my family.

Request for Immediate Action
I respectfully request that the following actions be taken without delay:
· Conduct a comprehensive and urgent inspection of the property, including all residential areas and the ground‑floor and basement commercial/office spaces.
· Issue citations for all violations and enforce mandatory corrective measures.
· Investigate potential misuse of condominium association funds and determine whether fiduciary duties have been breached by the board and management company.
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