Subject: URGENT Health, Safety, and Security Complaint – 22 South Howard Street, Baltimore, MD
I am submitting an urgent complaint regarding severe and ongoing health, safety, and security violations at 22 South Howard Street, Baltimore, MD. These issues present an immediate threat to residents, visitors, and the public, and appear to stem from gross mismanagement and failure to uphold fiduciary responsibilities by:
· Heli Pinillos‑Schwartz (Condo Board Head) – hpinillos@bandburban.com, 917‑242‑1028
· Joanne Frallicciardi (Pelican Management) – joanne@pelicanmgt.com
Additionally, there are serious concerns related to the operation of the Executive Office of “People Encouraging People” on the ground floor and basement, including possible violations of building safety, zoning, occupancy, and compliance regulations.

Incident Observed – This Morning
In the mailbox lobby inside 22 South Howard Street, I observed an adult male seated on the bench watching videos on his phone. While I was checking our mailbox, I accessed the parcel locker and discovered that the locker had been left unlocked.
As I opened the parcel locker, the individual stated that the two packages inside were his and were removed.  I did not recognize this individual, nor was I able to confirm his identity or residency.
After exiting the building, I waited outside. I believe—though I cannot be certain—that a resident from the sixth floor entered through both sets of doors while this individual remained in the mailbox lobby. He was still inside the building when the Blue Jay shuttle picked me up from across the street.

Building Security Failures
There appear to be no functioning or active monitoring procedures for the building’s security cameras. Additional critical problems include:
· Front doors and gates left wide open for extended periods
· Doors and gates severely jammed, making it extremely difficult—or at times impossible—to safely enter or exit the building
· Lack of any apparent oversight or enforcement of secure access protocols
These failures pose immediate risks to resident safety, property security, and public welfare.

Urgent Request for City Action
I am requesting immediate inspection and intervention from the appropriate Baltimore City authorities regarding:
· Building security and access control
· Fire and life safety compliance
· Zoning and occupancy compliance
· Overall building management practices
The current conditions are unsafe, unacceptable, and require urgent attention to protect residents and the surrounding community.
Thank you for your prompt response.

