Design to delivery:
Your end-to-end project partner
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Project Stages

How Baresque can help at each stage

1. Client Brief & Strategy
Define business goals, brand, user experience,
budget, and program

Act as your strategic partner early:

» Share sector insights (workplace, hospitality, healthcare)
¢ Provide case studies & precedent projects

¢ Introduce sustainable material options (ESG alignment)
« Help frame budget expectations for finishes

2. Concept Design
Mood boards, storytelling, spatial feel,
early material direction.

Inspiration + speed:

o Curated sample kits aligned to concept

e Recommend on-trend / brand-aligned finishes

* Rapid sample dispatch (critical at this stage)

« Introduce custom possibilities (print, texture, scale)

3. Schematic Design
Layouts and key material directions
begin to lock in.

Technical + commercial guidance:

» Advise on fit-for-purpose materials (durability, cleanability, fire ratings)
Provide budget pricing ranges

e Suggest value-engineered alternatives

Flag lead time risks early

* Provide installation guidance / documentation

4. Design Development
Final selections across all finishes and details.

High-value engagement stage:

e Confirm availability, lead times, MOQs

o Detailed quotations & take-offs support

* Develop custom solutions (bespoke wallcoverings, acoustic finishes, etc.)
¢ Provide mock-ups / strike-offs where needed

5. Documentation & Specification

Detailed drawings, finish schedules, specs issued.

Make specifier’s life easy:

* Provide ready-to-use specifications (formatted, compliant)

* Supply certifications (fire, acoustic, environmental)

» Ensure products are correctly specified to avoid substitution risk
o Assist with spec writing alignment across stakeholders

6. Tender / Pricing
Builders price the job; value engineering
often occurs.

Protect the specification:

« Provide accurate, timely quotes to contractors

» Support designers in defending specifications

o Offer alternatives if budgets are challenged (without losing design intent)
» Clarify scope, quantities, and install requirements

7. Procurement
Orders placed, timelines locked.

Execution excellence:

* Seamless order processing & confirmation

o Clear production + delivery timelines

o Proactive risk communication (delays, substitutions)
¢ Coordinate with contractors and procurement teams

8. Construction & Installation
On-site delivery and install of finishes.

Where reputations are made:

* Reliable on-time delivery

* Provide installation guidance / documentation
* Troubleshoot site issues quickly

* Handle variations, re-orders

9. Handover
Final checks before client handover.

Responsive support:

* Resolve shortfalls quickly

e Provide care & maintenance guides

o Ensure client satisfaction at handover

10. Post-Occupancy / Ongoing Relationship

Long-term partnership:

* Support future stages / rollouts (especially for multi-site clients)
* Maintain product records for reorders

» Introduce new products for future projects

To find out more about how we support
you at every stage of your project:

O

baresque

s 1300 306 399
& info@baresque.com.au

Explore and order your sample kits today

Explore the latest sample kit
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