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PROJECT NO: 102546 TAX | NON-TAX

South Pacific
Building Translation Capacity

Overview
This project will build new headquarters for Bible 
Translation work in Vanuatu and relocate the Bible 
7SGMIX]�7SYXL�4EGMƪG��&774�8VERWPEXMSR�XIEQ�XLIVI��
Capacity Building training for project management will 
also take place there.

The Need
In an ever-changing and challenging post-pandemic 
[SVPH��XLI�&MFPI�7SGMIX]�SJ�XLI�7SYXL�4EGMƪG�QYWX�
adapt, evolve and restructure to ensure sustainability, 
continuity, and productivity — especially with its Bible 
Translation work. The translation of Bibles into 16 major 
languages within Vanuatu, the Solomon Islands, Tonga, 
and Samoa are the major needs that will be met by this 
project. Currently, there are major project coordination 
issues and relational strain caused by cost, distance, 
and isolation.

There is a great need for BSSP to restructure, to ensure 
sustainability, continuity, and productivity, especially 
with its Bible Translation work.

16
2.8m
1.7m
30-60%

island nations and major languages.

people in South Pacific.

earn minimum wage or live below the 
poverty line.

adults are literate.
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Vanuatu is a major focus for Bible 
Society translation work. Having 
the Bible Translation Department 
based in Vanuatu will bring about 
sustainability, regional collaboration 
and continuity of projects, even in 
the face of the COVID pandemic.

The goal of this project is threefold. 
*MVWXP]��XS�FYMPH�E�X[S�ƫEX�VIWMHIRGI�
ERH�SJƪGI�FYMPHMRK�XLEX�GEXIVW�
JSV�SJƪGI�WTEGI�ERH�XVEMRMRK�F]�

December 2024. Secondly, to 
decentralise BSSP’s Translation 
Department and relocate the two 
senior staff to Vanuatu by mid 
2024. Finally, to recruit and train 
a Translation Project Manager by 
December 2024, to help with the 
reporting and writing of Project 
proposals, conduct monitoring and 
evaluations, and communicate with 
key stakeholders

Ultimately, the vision is to have 45 
translation projects within Vanuatu 
by 2025.

The total number of people this project will impact 
MW�XLI�����QMPPMSR�TISTPI�PMZMRK�MR�XLI�7SYXL�4EGMƪG�
Islands. 

This project will give unity to Bible Society translation 
work in the 16 Island nations that BSSP serves. It 
[MPP�IREFPI�XIEQW�XS�[SVO�XSKIXLIV�QSVI�IJƪGMIRXP]�
JSV�XLI�JYXYVI�ERH�FIRIƪX�SJ�&MFPI�8VERWPEXMSR�MR�XLI�
4EGMƪG��VIEGLMRK�QMPPMSRW�[MXL�RI[�ERH�VIZMWIH�&MFPI�
translations. After starting in 2022, the project has 
already impacted over 2,000 people. 

• Pray that BSSP Leadership and staff — and all the regional staff and 
volunteers — will embrace this new regional mission mindset and heart.

• 4VE]�XLEX�XLI����MWPERH�GSYRXVMIW�SJ�XLI�7SYXL�4EGMƪG�[SYPH�FI�XLI�LIEVX�
of BSSP mission with collaboration, sustainability, accessibility, and 
continuity.

• Pray that the transitions, decentralization initiatives and stages would be 
smooth and move swiftly

“After my Covid-19 lockdown experience in 
Vanuatu, I would love to go back and work there. 
Having the Translation Department based there 
[SYPH�FIRIƪX�XLI�&774�XVERWPEXMSR�[SVO�MR�QER]�
ways.”  

Rev. Apenisa Lewatoro - Director of Publishing
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