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MESSAGE FROM BIC’S
CHIEF EXECUTIVE OFFICER

Gonzalve Bich

2021’s results confirmed that BIC's focus on the consumer,
and on Sustainability are the right choice.

Turning our Horizon Strategic Plan into action, we delivered
or overdelivered on what we could control driving momentum
and continuously strengthening performance.

We demonstrated our determination to actively manage external
headwinds through increased operational and manufacturing
efficiencies. We also invested in preparing the company for short, mid,
and long-term success with exciting consumer-centric product
launches, such as our new EZ Reach Utility Pocket Lighter and

the BIC® BAMBOO shaver, and brought to BIC new opportunities

for growth with Rocketbook, opening up the new and exciting

growth avenue that is Digital Writing.

Aligned with our Horizon Plan, the exciting recent acquisition of Inkbox,
the leading brand of semi-permanent tattoos, is yet another proof point
of our transformation into a fast-moving Consumer Goods Company
bringing Joy and Simplicity to consumers.

2022 will be another unpredictable and challenging year. Anchored in
our Mission, we will continue to offer high-quality, reliable and essential
products to surprise and delight consumers, thus creating and sharing
value that unites all our stakeholders.

Three years ago, we began our journey to create the BIC of the future.
Since then, focusing on the consumers, we made choices, took
controlled risks, and looked to new and emerging consumer trends
for growth opportunities, inside and outside the company. This is how
my grandfather founded this company. Our entrepreneurial DNA

is organic, and enriched with passion and dedication.

Welcome to the BIC of the future.

¥
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2021 Net Sales

Team members*

BIC® products bought every day

4.0%

of non-virgin
petroleum plastics
In BIC® products

i2

products improved
their environmental
or social

performances

8.1%

of Net Sales from innovations
in the last three years

2021 Net Income Group share

59.6%

Reusable, recyclable
or compostable plastic
in consumer packaging

79%

Renewable
electricity used




BIC’s global footprint, with 24 plants worldwide, allows us to stay close to our customers
and consumers, enabling us to anticipate and respond to evolving trends while
minimizing the group’s environmental impact.

NORTH AMERICA
aA3%

of Net Sales
2 factories

PLANTS
WORLDWIDE
INCLUDING

14
STATIONERY
FACTORIES

[
LIGHTER
FACTORIES

4
SHAVER
FACTORIES

O91%

EUROPE

31%
OF BIC®* PRODUCTS DEVELOPING of NetSales
MANUFACTURED MARKETS O .cories
IN BIC FACTORIES 26%

of Net Sales

13 factories

%
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FROM VISION
TO© [LIEARERSHIIP

BIC is a world leader in Stationery, Lighters and Shavers products. For the past 75 years, BIC has met
consumer needs with high-quality, safe, affordable and essential products trusted by everyone. BIC is one
of the world’s most recognized brands, with products sold in more than 160 countries.

OUR VISION

Our ambition is to create a sense of Ease & Delight in the millions of moments that make up the human experience.
It is this passion for bringing Simplicity & Joy to people all over the world that drives our team members each day.
We reimagine everyday essentials, designing products that are part of every Heart & Home.

INTEGRITY SUSTAINABILITY RESPONSIBILITY INGENUITY TEAMWORK SIMPLICITY

OUR MISSION
We create high quality,
safe, affordable,
essential products,
trusted by everyone

HIGH QUALITY

When we created our first
product, the BIC® Cristal®
ballpoint pen, we decided

to focus on the essentials:
asimple, high-quality product,
sold at the right price,

to facilitate an everyday
gesture and to be used

by anyone, everywhere.

INVENTIVE

We succeeded in
responding effectively

to consumers’ changing
expectations.

Our Research &
Development teams work
proactively to identify
consumer needs and
come up with innovations
to meet them.

RELIABLE

We have created consumer
loyalty by offering the same
high quality throughout the
product’s life: more than 2km
of writing from one BIC®
Cristal® ballpoint pen,

3,000 ignitions from one
BIC® Maxi pocket lighter,
and 17 shaves from a BIC®
Flex 3 Shaver.

%
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SUSTAINABLE

We have always been committed
to creating long-lasting products
with alight environmental
footprint, manufactured with
aminimum of resources.

We use an eco-design approach,
integrating alternative solutions
such as the use of recycled
materials or bioplastics in many
products.



A% | Grd

STATIONERY LIGHTERS SHAVERS
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MADE - FOR
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A CONSUMER-CENTRIC

BUSINIESS WI@REL

Team members: the key to our success

To support growth and development, we continuously
reinforce our teams’ skills and capabilities by providing
customized training programs and opportunities

for career development. BIC also develops a strong
Diversity, Equity & Inclusion program.

10,471 team members

489.0 million euros payroll costs

12,085 training days

State-of-the-art
and responsible production

We use a state-of-the-art production line while
reducing the environmental footprint of

BIC factories and protecting our employees’ health.
24 factories on 4 continents.

91% of Net Sales from products manufactured

in BIC factories

A sustainable procurement
strategy

Through our responsible procurement strategy,
we strive to minimize the environmental Impact
of BIC® products.

966.5 million euros purchases of raw materials,
consumables and services

323 strategic suppliers

Solid financial foundation

Through sound cash management and a strong

balance sheet, we ensure access to the capital

needed to finance innovation, operations,

and enhance growth.

1,723.8 million euros shareholders equity

280.6 million euros Net Cash from Operating Activities
400.1 million euros of Net Cash Position

Innovation

True to our culture of innovation, we maintain a sharp
focus on developing new, innovative, environmentally
friendly products.

347 patents granted at the end of 2021

1.5% of Net Sales invested in R&D

%
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GONSoa'

Encompassing
Sustainable
Development

Diversified
and engaged
teams

“gN DS

Desire for
authenticity,

Open,
consumer-centric
innovation and
partnerships

A value-driven
global supply
chain

Enhanced
commercial
excellence

Acceleration

individuality
and creative
expression

of online
consumption




OUR MISSION

To create high- Well-being and
quality, safe, security at work
affordable, essential To foster the commitment and loyalty of teams,
we strive to ensure their everyday tasks

prOd ucts trusted are fulfilling and safe.

by everyone 58 work accidents
1.19% rate of absenteeism

A reduced environmental
footprint

We have considerably reduced our footprint by
working throughout our production chain:

from the product’s creation to the end of its lifecycle,
including a recycling strategy and controlled
emissions from BIC factories and headquarters.
-11.5% water consumption™

-8% energy consumption*®

- 7.8% waste production™

-11.7% greenhouse gas emissions (scopes 1 & 2)*
-13% greenhouse gas emissions (scope 3)

* per ton of production between 2020 and 2021

Long-lasting products

We innovate to respond to consumer
needs and to reduce the impact of
our products. We are increasingly

recognized for the high quality and sustainability

of our products.

More than 2 km writing for a BIC® Cristal® ballpoint pen
3,000 constant flames for a BIC® Maxi lighter

Up to 17 days of shaving with the BIC® Flex 3

Long-term profitable growth

The creation of financial value

is essential to BIC’s sustainability. Over the years
we have remained committed to creating value
for all our shareholders.

1,831.9 million Net Sales

314.2 million euros Net Income

74.9 million Capital Expenditure

80.9 million Ordinary Dividends paid

Education as a priority

Motivated by our conviction that education is crucial

for the development of free will, independence

and for combating poverty, we are committed to improving
learning conditions for children around the world.

82 philanthropic products supported

158 million children have benefited from

improved learning conditions since 2018

1 million euros invested in philanthropic projects

Demand
for eco-responsible
products

%
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HUMAN EXPRESSION

TRENDS

time spent on creative/arts & crafts at home
o Demand for digital tools
o Shift to online shopping

OPPORTUNITIES

to remote learning and working

channel products and packaging

o Answer consumer needs for more creative expression through art
o Explore stationery segments/products most complementary

o Leverage growing trend of e-commerce with relevant/adapted

® Increasing demand for coloring products generally driven by more

MAKING

FLAME FORLIFE

TRENDS

o Decrease of tobacco consumption
o Need for personalization

e Increasing global population

o Raising demand for utility lighters

OPPORTUNITIES

o Launch of innovative products, addressing better
non-tobacco-related usages.

e Increased portion of sales from decorated
and personalized lighters

OPPORTUNITIES
@OUTT @F WIARIKETT
TRENDS

BLADE EXCELLENCE

TRENDS

e Changing grooming habits (less frequent facial shaving, more body
shaving and trimming)

¢ Increased online channels for shopping for beauty & personal care
products

e Increased demand for more environmentally friendly products

e The development of “indie-brands”

OPPORTUNITIES

o Leverage the female shave growth trends

o Capitalize on Disposable Premium Male trend

o Recognize shift of Personal Care to e-commerce

e Leverage “Indie brands” need for high-quality blades

%
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BIC 2022
HINNY[EINAT il BUTrURIS

Launched in 2019, our Invent the Future transformation plan was operationally and financially focused.
It set targets in four areas designed to strengthen the company and unlock long-term growth. In 2021,
we achieved one year ahead of schedule each of the four operational targets, demonstrating the success
of BIC’s transformation into a fast-moving consumer-centric and efficient company.

EFFECTIVENESS

Increase efficiency throughout BIC’s global manufacturing operations and build a more comprehensive, flexible,
cost-effective, data-centric and responsible production model by exploring ways to optimize procurement
processes and our Supply Chain model while maintaining product Safety, Quality, and Affordability

2022 TARGET 2021 PERFORMANCE
50 million euros 50 million in savings from the improved efficiency of
in annualized savings our Global Supply Chain and Commercial Operations
INNOVATION

Enhance BIC’s consumer insights capabilities and increase the pace of new innovative product
launches to drive consumer-centric sustainable innovation

2022 TARGET 2021 PERFORMANCE
Increase the number of new patent submissions +21% increase of new patent submissions
by 20% per year
RELEVANT AND

CONSUMER-CENTRIC BRANDS
Connect and engage more effectively with all consumers to continue to leverage
BIC’s unique brands, tailoring and strengthening our digital communications infrastructure
and embracing new shopping trends such as personalization

2022 TARGET 2021 PERFORMANCE

Engage directly with consumers by allocating 83% media investment in digital
above 2/3rd of total brand support
in Digital Media in its top Markets

OMNICHANNEL DISTRIBUTION

Sharpen commercial operations to become a genuine omnichannel specialist,
off-line and online, to drive value growth

2022 TARGET PERFORMANCE 2021
Reach 10% of Net Sales 10% of Total Net Sales from e-commerce,
in e-commerce including Rocketbook

%
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HORIZON
STRATE@IE PILAANR]

BIC continues to transform from a manufacturing and distribution-led company into a fast-growing
consumer-centric company. The goal: to ensure value creation and sustainable Returns to Shareholders.

The Horizon strategic plan is focused on a set of initiatives that ~ Horizon builds on the Invent the Future transformation plan,

build on BIC’s strengths, with an intensified focus on which provided the company with a strong foundation to
consumer needs and sustainability. The goal is not only to unlock long-term growth. The goal was to build muscle
amplify the core capabilities that have propelled BIC for through centralized procurement, a redesigned supply chain,
the last 75 years, but to go beyond them into adjacent and reinforced core capabilities - all of which resulted in cost
segments to ensure our long-term sustainable growth, savings to finance the company’s future growth. BIC became
profitability, and Return to Shareholders. more resilient and was equipped to weather the economic

and financial disruption of the Covid-19 health crisis.

Horizon is a more aspirational view to make sure our three product categories thrive despite headwinds. We started with the
consumers’ needs and desires and how BIC® products can better meet them. Our aim is to unlock category growth by:

» expanding total addressable markets in fast-growing segments and evolving BIC’s business model to capture an increasing
value share of our markets, with a strong focus on execution and return on investments;

« leveraging innovation capabilities and manufacturing excellence to generate incremental revenues through
new routes-to-market;

« capitalizing on the BIC® brand in our core markets and building on new lifestyles to grow a comprehensive portfolio
of consumer-led brands.

THE GOALS OF HORIZON

%
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Consumer-driven innovation means going beyond our traditional products into new consumer
occasions and categories. By thinking differently about our categories and capabilities we can
expand our horizons for growth.

*ﬁr

HUMAN
EXPRESSION

In Stationery, the focus evolves
to Human Expression,

moving beyond writing
instruments into Creative

and Digital Expression.

e BIC entered the Skin creative
market in 2018 with the
launch of Bodymark, BIC’s
innovative temporary tattoo
marker to address
consumers’ attitudes shift
towards self-expression,
individuality, and creativity

¢ BIC entered the fast growing
Digital Expression market
with the acquisition of
Rocketbook in 2020, the
leading smart and reusable
notebook brand in the U.S.

FLAME
FORLIFE

In Lighters, the category
expands to Flame for Life,
focusing on all lighting
occasions and on a more
value-driven model, powered
by trade-up, personalization,
and innovation.

e BIC launched its first
innovative utility pocket
lighter EZ Reach in June
2020, targeting further
new lighting occasions that
are non-related to tobacco
usage, such as candles and
barbecues.

i
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BLADE
EXCELLENCE

In Shavers, the category
reinforces its one-piece shaver
business with more consumer-
driven and innovative products,
and creates a new selective
business BIC Blade-Tech as a
high precision manufacturer,

in order to capitalize on

its advanced R&D and
manufacturing Blade Excellence.

e [n 2021, BIC reinforced its
core shaver business with
innovative new offers such as
our Sustainable Development
Hybrid shavers and the BIC®
Bamboo shaver.



SUSTAINABILITY

Sustainable Development has guided BIC’s approach to doing business for nearly 20 years.
Our "Writing the Future, Together" program established five major commitments to acting
as aresponsible company, and limiting our environmental footprint.

; 7 1 FOSTERING SUSTAINABLE INNOVATION IN BIC® PRODUCTS

Simple, inventive designs, with less raw materials and long-lasting performance: sustainable development is embedded
into BIC® products starting from the design phase

2025-2030 COMMITMENTS

e By 2025, the environmental and/or societal footprint
of all BIC® products will be improved

e By 2025, 100% of consumer plastic packaging will

be reusable, recyclable, or compostable,

e By 2030, we will use 50% non-virgin petroleum plastic
or alternatives in our products

; 7 2 ACTING AGAINST CLIMATE CHANGE

We deploy a global approach to energy consumption (energy efficiency, use of renewable energy, etc.) based on a Group
roadmap and local choices

2025 COMMITMENTS

e By 2025, BIC will use 100% renewable electricity

* Environmentally & socially Measurable Advantage.

%
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; 7 3 COMMITTING TO A SAFE WORK ENVIRONMENT

The Group is committed to the safety, health and well-being of its team members

2025 COMMITMENTS

e By 2025, BIC aims for zero accidents across all operations

;7 4 PROACTIVELY INVOLVING SUPPLIERS

Being a responsible company requires control of our entire value chain. Our purchasing team analyzes all risks and
selects and collaborates with our most strategic suppliers on implementing a responsible approach

2025 COMMITMENTS

e By 2025, BIC will work responsibly with its strategic
suppliers to ensure the most secure, innovative
and efficient sourcing

# 5 IMPROVING LIVES THROUGH EDUCATION

Because education has the power to change the world, it has always been at the heart of the Group’s concerns
2025 COMMITMENTS

e By 2025, BIC will improve learning conditions

for 250 million children, globally

* Excluding Cello, BIC Graphic, new aquisition and certain OEMs.

%
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TEAM MEMBERS

BIC’s commitment to the values of diversity, equity and inclusion (DE&l) are enshrined in the company’s
Code of Conduct. BIC does not tolerate discrimination and harassment based on grounds such as age, race,
religion, color, ethnicity, national origin, disability, gender, sexual orientation, gender identity or marital

status.

To ensure the fulfillment of its employees, BIC takes actions around four main areas of focus:

Promoting a culture of inclusion

At BIC, we consider cultural and individual diversity
an essential element of team culture. We try to ensure
that our teams reflect as closely as possible the
diversity of the Group’s customers and consumers
around the world. We welcome them and give them

a sense of responsibility through a culture of inclusion
founded on practices of responsible leadership and
management. And we encourage the diversity and
dynamism of our teams as drivers for innovation and

a key factor for its success.

DE&l values drive BIC'’s training, promotion, and
recruitment policies. In 2021 we took a number of
initiatives to further our role as an agent of positive
change. In January 2021, Gonzalve Bich joined the
“CEO action for diversity and inclusion™”, the largest
CEO-driven business commitment of its kind. By
taking this pledge, Gonzalve Bich is committing

to take action to ensure the company’s culture
celebrates and welcomes diverse perspectives

and experiences and encourages open conversations
about DE&.

¥

Our global Diversity Equity & Inclusion (DE&I)
strategy has set a series of strategic objectives
and KPIs to measure our progress in the areas of
belonging, attraction, promotion and influence.

Key 2021 achievements results for these KPIs
include:

launch of 2 pulse surveys to measure Engagement,
Inclusion, Trust, and Manager Effectiveness;

partnership with a female- owned consultancy firm
to facilitate a series of listening sessions with
70 women in 22 countries;

continued focus on delivering a gender balanced
slate of candidates in mid-management and above
position (including Executive Committee) with 44%
of all hires being females. Resulting in an increase
t029% in 2021 in Women Executives;

senior Leader involvement and speaking
engagements in Network of Executive Women,
Break the Ceiling Touch the Sky and Enactus.
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GOVERNANCE

Clear and well-structured, our governance is organized to ensure the proper functioning of the Group
and the respect of its values. In 2021, BIC strengthened its governance bodies to ensure the success of
our consumer-centric strategy and our Horizon plan.

Audit
Committee

Remuneration
Committee

Nominations,
Governance and
CSR committee

BOARD OF
DIRECTORS

Determines the
Group's strategy
Defines objectives
and boundaries

Provides direction and
a set of expectations

EXECUTIVE
COMMITTEE

CEO

and guidelines to the CEO
Monitors the company’s

performance

12
50%

40% 4

Shareholding structure

46°%
Bich Family
(voting rights: 63%)

N

>

A%

Treasury shares

353%

Public

/

99.3%

11

As of December 31, 2021, the total
number of issued shares of SOCIETE
BIC was 44,677,929, representing
65,654,533 voting rights.

i
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Implements BIC’s strategy

Defines the Group’s long-term
ambitions

10 30% 3

Board
Women
Independent

Nationalities

Meetings
in 2021

Rate of
attendance



BOARD OF
DIRECTORS

BIC’s Board of Directors is committed to defining the Group’s strategy and is supported by three
specialized committees: the Remuneration Committee, the Audit Committee and the Nominations,
Governance and Corporate Social Responsibility (CSR) Committee.

JOHN GLEN GONZALVEBICH ELIZABETH BASTONI VINCENT BEDHOME
Interim Non-Executive Chair Director and Interim Independent Lead Director

Co-opted Independent Chief Executive Officer Director Representing the employees.
Director on December 10,2008, Director and Chief Executive Appointed Independent Director Appointed Director

ratified by BIC's AGM on Officer since May 16,2018 on May 15,2013. Chair of on December 13,2017.

May 14, 2009. Appointed fn’;';fg;in"a"la'goi'::‘"e‘r the Remuneration Committee, Member of the

Interim Non-Executive Chair Jnnovation, Human Resources and of the Nomination, Remuneration Committee
onMay 19,2021. Governance and Expertise: Manufacturing
Expertise: Management, Finance CSR Committee. Appointed

Interim Independent Lead
Director on May 19, 2021.

Expertise: Consumer, Human
Resources, CSR

@

K

MARIE-AIMEE TIMOTHEE BICH MAELYS CASTELLA MARIE-PAULINE
BICH-DUFOUR Director Director CHANDON-MOET
Director Coopted Director on Appointed Independent Director
Appointed Director on December 10,2019, Director on May 22, 2019. Appointed Director
May 22,2019. Member ratified by BIC's AGM Chair of the Audit on May 28,2003
of the Nominations, on May 20,2020 Committee and Member Expertise: Consumer, Management
Governance and CSR Expertise: Finance, International of the Remuneration
Committee Committee
Expertise: Legal, CSR Expertise: Finance, CSR, Innovation
INNA KOSTUK CANDACE MATTHEWS SOCIETEMBD JAKE SCHWART2
Director Director Director Director
Appointed Director Appointed Independent Director Represented by Edouard Appointed Independent
on December 08, 2020. on May 10,2017. Member of Bich. Appointed Director Director on May 20, 2020.
Representing the Employees the Audit Committee and of on May24, 2006. Member Member of the
Expertise: Finance the Nominations, Governance of the Audit Committee Audit Committee
and CSR Committee Expertise: Investing, Finance Expertise: Digital, Finance,
Expertise: Management, Distribution, Management

Consumer, International

NIKOS KOUMETTIS NOMINATED FOR ELECTION AS INDEPENDENT DIRECTOR

%
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EXECUTIVE
COWMITTELES

GONZALVEBICH

SARALAPORTA

Goal: develop a
comprehensive corporate
strategy, identify

and analyze business
growth opportunities

CHESTERTWIGG

Goal: lead commercial
operations and drive an
omnichannel online and
off-line go-to-market while
integrating next generation
capabilities

CHAD SPOONER

Goal: evolve a best-in-
class finance function

by establishing reliable,
transversal processes,

and continue to ensure

the accuracy of financial
reporting and efficient
planning to drive our global
financial performance

MALLORY MARTINO

Goal: build organizational and
people capabilities in support
of the long-term strategy,
through the implementation
of effective talent acquisition,
talent management and talent
development processes and
solutions

CHARLES MORGAN

Goal: develop secure,

reliable and high-performance
IT tools at the service of
efficient production and
commercial activity

FRANCOIS CLEMENT-
GRANDCOURT

Goal: continue to grow

the Lighter category
through its unique
manufacturing process and
R&D, maintaining a strong
focus on safety and quality

ELIZABETH MAUL

Goal: develop our portfolio
of innovative products with
the consumer at the heart
of our activity. Collect data
and generate new ideas in
order to create products
and services that match
consumers’ expectations,
especially in response to
their need for creativity,
self-expression, and their

expectations for sustainable

development

%
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GARY HORSFIELD

Goal: reinforce the efficiency
of our production through
centralized purchasing and

an « end-to-end « supply chain
while preserving the security,
quality and accessibility of
our products.

THOMAS BRETTE

Goal: develop our eco-system
of partnerships and skills,

to foster long-term growth
opportunities



RISK
INVIVAINIVAGE N E NG}

BIC embeds risk management into its core processes to address risks that could significantly impact
the company. It includes the identification, mapping and monitoring of external and internal risks
to mitigate or insure against their impact.

3

RISK
MONITORING

RISK
MANAGEMENT

q Board of Executive o
Risk Directors Committee Management Units &
mapping Subsidiaries
Business
Units & e RISK % Board of
Subsidiaries 2 MANAGEMENT LR Action Risk
plan monitoring
1 |

e Action plan related to key risks are reviewed and
discussed during Board of Director’ meetings

e Major identified risks are managed and monitored
by the Executive Committee

Risk
matrix

e Each site/department sets up its own dashboards
and key indicators to identity and track, to assess
the means and reduce their impact

o Scheduled update of risk mapping

BIC’s Materiality Matrix update

In 2014, BIC established a materiality matrix to review the  Diversity, Equity & Inclusion (DE&I)
degree of internal and external stakeholder interest in key
sustainability issues. This materiality matrix confirmed the
overall balance in perception on the material issues facing * Responsible product development
BIC and ratified the relevancy of the company’s « Packaging

sustainability program. In 2021, the Sustainable
Development, Risks and Corporate Stakeholder Engagement
Departments revisited this materiality matrix and upgraded » Water
the following material sustainability issues in terms of
important to BIC:

» Purchasing, subcontractors and suppliers

» Energy and Climate Change

» Recycling and waste recovery

The materiality matrix update will continue with
) the mobilization of the key stakeholder groups
» Employee development and well-being and culminating in a new materiality matrix in 2022.

%
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FINANCIAL AND
NON-FINANCIAL
PERFPORMNMIANICGS

Net Sales (in million euros)

Adjusted EBIT (in million euros)

Adjusted EBIT margin (in %)

Net income group share (in million euros)

Free cash flow before acquisitions and disposals
Net cash position (in million euros)

Earnings per share group share (in euros)

Adjusted earnings per share group share (in euros)

Energy consumption (gigajoules/tons)
% of renewable energy used (WTFT @)
Water consumption (m3/tons)

Greenhouse gas emissions normalized to production
(tCO,/tons) (scope 1 and 2)

Number of training days
% of reusable recyclable or compostable packaging

Use of non-virgin petroleum plastic in BIC’s products

Number of products with improved environmental
or societal footprint (WTFT @)

Number of accidents across all operations (WTFT @)

Number of children whose learning conditions were improved

(cumulative) (WTFT ?)

(1) United Nations Sustainable Development Goals.
(2) Writing the Future, Together.

(3) KPIs measured for the first time in 2020, to monitor the engagement taken by BIC.

2019

1,949.4
331.8
17.0%
176.1
204.6
146.9

391
5.47

12.59
76%
4.87
1.07

16,629
NA®
3%

NA

74
61

2020 OBJECTIVES

1,627.9
229.1
14.1%

93.7
274.5
183.9

2.08

3.54

12.96
80% 100% by 2025
5.22
1.03

24,202
42.5%% 100% by 2025

4.3% 20% by 2025
and 50% by 2030

50 0 by 2025

118 250 million
by 2025

(4) The 2020 figure (49,3%) was revised following a test audit in 2021. BIC decided to publish the revised figure.

)
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SHARING VALUE

Through a global approach to delive
balance between distribution of

holders, we ensure a sustainable

DISTRIBUTION TO STAKEHOLDERS ¥
N
GOVERNMENTS COMMUNITIES SHAREHOLDERS

€110.7M €1M €80.9M

Including €100.4 million Donations of funds dividends paid
paid around the world as and products

corporate income tax and ‘639.2 M

€10.3 million in other taxes share buyback

N\
BANKS SUPPLIERS

+€0.3M €966.5M

Net interest received Purchased of raw materials,
consumables, and
bought-in services

7N\

Share the benefits
of growth

2021 NET SALES
N

€1.831.9M

Invest to ensure
a sustainable growth

v’

INVESTMENTS
N —M—M—M—

CAPITAL EMPLOYEES *

EXPENDITURE
CS74.9M €4890.0M€
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GROUP PRESENTATION, OUTLOOK, AND STRATEGY

History

1.1. HISTORY

1944

Marcel Bich acquires a factory in Clichy, France, and starts a
Writing Instruments business with his partner Edouard Buffard.

1950

Launch of the “Pointe BIC®” in France, a revolutionary improved
version of the Ball Pen invented by Hungarian Laslo Biro.

1953

Creation of SOCIETE BIC to manufacture and distribute BIC®
ballpoint pens.

1954
Expansioninto ltaly.

1956

Early ventures in Brazil.

1957
Expansion in the United Kingdom

1958

Acquisition of the Waterman Pen company in the United States.
Expansion into Africa and the Middle East.

1969

Launch of the Promotional Products Business via the Writing
Instruments segment.

1972

Listing of SOCIETE BIC ion the Paris Stock Exchange on
November 15,

1973

Diversification of BIC's product portfolio and launch of the
BIC® Lighter with an adjustable flame.

1975
Launch of the first “one-piece shaver” by BIC.

1981

Diversification into the leisure industry through its subsidiary,
BIC Sport, specializing in windsurf boards.

1992
Acquisition of Wite-Out®, the U.S. correction products brand.

1994

Appointment of Bruno Bich as Chairman of the Board and Chief
Executive Officer.

¥

1997

Acquisition of Tipp-Ex®, the leading European correction
products brand, and Sheaffer®, a high-end brand in Writing
Instruments.

2004

Acquisition of BIC’s Japanese distributor, Kosaido Shoji.

BIC moves into a new stationery market segment: refillable
school fountain pens, with the acquisition of French-based
Stypen®.

2006

Acquisition of PIMACO, Brazil's leading manufacturer and
distributor of adhesive labels.

2007

Acquisition of Atchison Products Inc., a U.S.-based supplier of
promotional printed bags.

2008

November: opening of a new shaver packaging facility in
Mexico.

December: acquisition of Antalis Promotional Products
(Sequana Group), a European promotional products distributor.

2009

March: Acquisition of 40% of six (of the seven) Cello group
entities, a leading stationery group in India.

June: acquisition of Norwood Promotional Products, a U.S.
leader in calendars and promotional products.

2010

January: Cello’s management team in India seeks to terminate
the definitive agreements signed on January 21, 2009. On
August 4, 2010, BIC starts arbitration proceedings to enforce
these agreements including the completion of the acquisition of
40% of the one remaining entity.

June: disposal of Norwood Promotional Products business.

2011

First-half: disposals of the PIMACO B-to-B division in Brazil and
the REVA Peg-Making business in Australia.

November: acquisition of Angstrom Power Incorporated, a
company specialized in portable fuel cell technology.

BIC GROUP - 2021 UNIVERSAL REGISTRATION DOCUMENT



2012
February:

- disposal by DAPE 74 Distribution (a BIC subsidiary
specialized in selling to tobacco shops in France) of its
Phone Card Distribution business to SPF;

. acquisition of a site in Tunisia for the construction of a
Writing instruments facility;

. a court ruling upholds the acquisition of 40% of the
seventh and final Cello Pens & Stationery (CPS) entity
by BIC.

2013
September:

- launch of BIC® Education, an educational solution for
elementary schools, combining handwriting and digital
technology.

- completion of the share purchase following the call
option exercised on September 17 on Cello. Increase of
BIC’s stake in Cello Pens’ seven entities from 40% to
55%.

October: acquisition of a land in Nantong, China (130 km North
of Shanghai) to build a Lighter production facility.

2014

March: Cello exercises its put option, allowing it to sell 20% of
Cello Pens to BIC.

July: increased stake of BIC in Cello Pens from 55% to 75%.

November: disposal of Sheaffer®, BIC's Fine Writing
Instruments business, to AT Cross.

2015

April: sale of BIC's Portable Fuel Cell Technology business to
Intelligent Energy.

December: Cello sells its remaining stake in Cello Pens to BIC.
This raises BIC's stake in Cello Pens to 100%.

2016

May:
-~ Mario Guevara retires from his position as Chief
Executive Officer. The Board of Directors decides to
combine the roles of Chairman and Chief Executive

Officer and appoints Bruno Bich as Chairman and Chief
Executive Officer;

- BIC’s Stationery facility in Shanghai (China) is closed and
its production transferred to other Stationery facilities.
2017

June: sale of BIC Graphic North America and Asian Sourcing
operations to HIG Capital.

October: opening of the new Writing Instruments facility in
Samer (France).

N
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History

2018

May: The Board of Directors decides to split the roles of
Chairman and Chief Executive Officer. Pierre Vareille is
appointed Chairman of the Board and Gonzalve Bich Chief
Executive Officer.

October: filing by BIC of an infringement complaint with the
European Commission for lack of surveillance of non-compliant
Lighters that are either imported into or sold in France and
Germany.

December: transfer of the manufacturing facilities of Haco
Industries Ltd. in Kenya and distribution of Stationery, Lighters,
and Shavers in East Africato BIC.

December:  disposal of BIC Sport, BIC's water sports
subsidiary, to Tahe Outdoors, and discontinuation of its Writing
Instruments manufacturing operations in Vanne. Production is
transferred to BIC Ecriture 2000-Marne la Vallée (France) and
BIC Bizerte (Tunisia) facilities.

2019

January: inauguration of BIC’s Indian subsidiary BIC Cello, the
new writing instruments facility in Vapi (Gujarat state).

March: inauguration of BIC's East Africa Facility in Kasarani,
Nairobi.

July: Filing by BIC of a complaint with the European
Ombudsman claiming maladministration by the European
Commission of the infringement procedure brought against the
Netherlands in 2010.

October: completion of the acquisition of Lucky Stationery in
Nigeria (LSNL).

2020

July: acquisition of Djeep, one of the leading manufacturers of
quality Lighters, reflecting BIC's strategy of greater
premiumization and personalization.

December: acquisition of Rocketbook, the leading smart and
reusable notebook brand in the United States, expanding BIC's
business into the Digital Expression segment.

December: signature of agreement to sell its Brazilian adhesive
label business, PIMACO, to Grupo CCRR, reflecting BIC's
portfolio rotation strategy and focus on fast-growing consumer
segments.

2021

February: completion of the sale of its Clichy-La-Garenne-based
(France) Headquarters and BIC Technologies sites for an
amount of 175 million euros.

February: completion of the divestiture of its Brazilian adhesive
label business, PIMACO, to Grupo CCRR for 40 million
Brazilian Real.
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Key figures

1.2. KEY FIGURES

121 KEY FINANCIAL FIGURES

NET SALES
(in million euros)

1,831.9
1,627.9 I
2020 2021

EARNINGS BEFORE INTEREST AND TAXES (EBIT)
(in million euros)

452.0

156.8

2020 2021

¥

2021 NET SALES
(by division)
2%
Other products
37%
22% Human Expression
Blade Excellence

39%
Flame for Life

2021 EBIT
(by division)
268.5
41.0 56.2
n i &
Human Flame Blade Other
Expression for Life Excellence Products
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GROUP PRESENTATION, OUTLOOK, AND STRATEGY

ADJUSTED EARNINGS BEFORE INTEREST AND TAXES (AEBIT) 2021 ADJUSTED EBIT

(in million euros)

229.1
2020
EBIT MARGIN
(% of net sales)
9.6%
2020

NET INCOME GROUP SHARE
(in million euros)

93.7

2020

279.8

2021

24.7%

2021

314.2

2021

Key figures
(by division)
270.2
368 574
u I N
Human Flame Blade Other
Expression for Life Excellence Products
ADJUSTED EBIT MARGIN
(% of net sales)
15.3%
14.1%
2020 2021
EARNINGS PER SHARE GROUP SHARE
(ineuros)
7.02
2.08
2020 2021

N
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Key figures
SALES VOLUME TRENDS
(in million units) 2020
Human Expression 4,888 5,839
Flame for Life 1,394 1,571
Blade Excellence 2,257 2,320

PRODUCTION VOLUME TRENDS

(in million units) 2020
Human Expression 4,139 5,305
Flame for Life 1,340 1,521
Blade Excellence 2,181 2,260
NET SALES BY REGION

- Change as Changeona
(in million euros) FY 2020 FY 2021 reported comparative basis
Group
Net Sales 1,627.9 1,831.9 +12.5% +12.2%
Europe
Net Sales 517.3 570.6 +10.3% +9.4%
North America
Net Sales 703.1 779.0 +10.8% +8.6%
Latin America
Net Sales 230.1 275.9 +19.9% +26.0%
Middle East & Africa
Net Sales 87.2 111.7 +28.0% +29.2%
Oceania & Asia including India
Net Sales 90.2 94.8 +5.1% +9.1%

MAIN INCOME STATEMENT INFORMATION

Condensed profit and loss account
(in million euros) FY 2020 FY 2021

Net Sales 1,627.9 1,831.9
Cost of goods 845.5 901.1
Gross Profit 7824 930.8
Administrative & other operating expenses 625.6 478.8
Earnings Before Interest and Taxes 156.8 452.0
Finance revenue/costs (1.4) 4.2)
Income before tax 155.3 447.8
Income tax expense (61.6) (133.6)
Net Income Group Share 93.7 314.2
Earnings per share Group share (in euros) 2.08 7.02
Average number of shares outstanding (net of treasury shares) 44975070 44.778,191

¥
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Key figures

KEY BALANCE SHEET AGGREGATES

(in million euros) December 31,2020 December 31,2021

Shareholders’ equity 1,456.2 1,723.8
Current borrowings and bank overdrafts 90.0 76.3
Non-current borrowings 28.0 23.8
Cash and cash equivalents - Assets 265.7 468.9
Other current financial assets and derivative instruments 26.1 17
Net cash position 183.9 400.1
Goodwill and intangible assets 309.8 322.1
TOTAL BALANCE SHEET 2,169.4 2,495.8

NB: SOCIETE BIC has not sought any rating from any credit rating agency. It also has not, to the best of its knowlecige, been the object of any unsolicited rating by any credit rating agency.
(a) See Glossary.

CONDENSED CASH FLOW STATEMENT

(in million euros) 2020 2021

Cash flow from operations 294.2 410.3
(Increase)/Decrease in net working capital 129.7 (20.0)
Other operating cash flows (66.3) (109.7)
Net cash from operating activities @ 357.6 280.6
Net cash frominvesting activities (149.3) 57.6
Net cash from financing activities (61.1) (148.3)
Net increase/(decrease) in cash and cash equivalents net of bank overdrafts 147.2 189.9
Closing cash and cash equivalents net of bank overdrafts 264.7 468.4

(a) See Glossary.

N
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Key figures

1.2.2 KEY NON-FINANCIAL FIGURES

SHARE OF RENEWABLE ENERGY
(as % of total consumption)

80% 79%

2020 2021

NUMBER OF TRAINING DAYS PER EMPLOYEE

31
I 1.6

2020 2021

INCIDENCE RATE

(Number of accidents leading to loss of work time - per million hours
worked - BIC workforce and temporary workers)

1.99

1.63

2020 2021

¥
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Key figures

i 2000
Factories with environmental and health & safety management systems
(or that are being implemented) % 875 82.2
Annual energy consumption Gigajoules 981,437 1,097,484
Writing the future, together #2 Share of electricity from renewable sources % 80 79
Total amount of annual greenhouse gas emissions (GHG) (location-based) tCO,eq 78,046 83.456
Total amount of annual GHG emissions GES (market-based) tCO.eq 33,185 35,311
Total amount of annual GHG emissions GES (scope 3) tCO.eq 785,000 805,000
Total ratio of annual GHG emissions to production (scope 1 & 2) tCO,eq/ton 1.03 0.91
Annual water consumption m® 394,821 423,679
Annual waste production Tons 17453 19,487
Number of products certified with the French NF Environnement ecolabel Number 19 16
Writing the future, together #1 Share of recycled or alternative materials in
BIC® products % 43 4.0
BIC cardboard packaging from a certified and/or recycled source % 97.3 97.4
BIC plastic packaging PVC free % 94.4 95.6
Writing the future, together #1 Reusable, recyclable or compostable plastic in
consumer packaging @@ % 425 59.6
Writing the future, together #1 Recycled content of plastic packaging ! % 48.9 521
Total workforce Number 13,752 14,113
o Permanent employees Number 11,246 10,471
o Temporary workers Number 2,506 2,936
Voluntary turnover % 14 16
Percentage of permanent workforce by region
e Europe % 35.8 384
» North America % 6.6 7.0
 Latin America % 19.2 22
» Middle East & Africa % 6.1 6.9
 India % 313 24.9
* Asia-Pacific % 0.99 0.88
Number of training days per employee days 3.1 1.6
Percentage of women in management and workforce % 46 44
» Board of Directors % 45 50
o Executive Committee % 22 30
e Level 4 and above (Executives & Excom) % 26 29
Writing the future, together #3 Lost-time injuries © Number 50 58
Incidence rate of occupational accidents - BIC workforce and temporary Number/million hours
workers (accidents with temporary or permanent incapacity) worked 1.63 1.99
Severity rate of occupational accidents - BIC workforce (accidents with Number/thousand
temporary incapacity) hours worked 0.07 0.11
Writing the future, together #4: of strategic suppliers integrated in the
responsible purchasing program % 258 52.3
Net sales from BIC® products manufactured in its own factories % 92 91
Writing the future, together #5: Children with improved learning conditions
(cumulative) Millions 118 158

(a) The data published in 2020 (49.3%) has been corrected following a blank audit conducted in 2021. BIC has chosen to publish the corrected data.

(b) In 2021, BIC recorded 50 lost-time injuries for BIC paid team members and 8 more for external temporary staff, while 40 facilities had O accidents. These results show no increase in the
number of incidents for BIC team members, but an increase in incidents for external temporary staff. BIC will continue its safety culture program roll-out alongside a Safety Focus Action

Plan for the Top 5 Factories in 2022.
(c) 2021 figures excludes BIC Graphic, recent acquisitions and certain OEMs.
(d) Indicator measured for the first time in 2020 as part of BIC's commitment that year.

N
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GROUP PRESENTATION, OUTLOOK, AND STRATEGY

Strategy and objectives

1.3. STRATEGY AND OBJECTIVES

For the last 75 years, BIC® has met consumer needs and desires
with high quality, simple, and affordable products and has become
one of the most recognized global consumer goods brands, with
products sold in more than 160 countries. Our vision is to bring
simplicity and joy to everyday life, as we seek to create a sense of
ease and delight in the millions of moments that make up the human
experience.

1.3.1 BIC HORIZON STRATEGIC PLAN

BIC's Horizon strategy was launched in November 2020 to
genuinely transform BIC's business, creating innovative products
and services of tomorrow with an increased focus on consumer
needs and sustainability. The goal was not only to amplify our core
capabilities, but to go beyond them into higher-growth adjacent
segments to ensure long-term sustainable growth and profitability.
Horizon is embedded in the Group’s everyday operations and
strategic goals.

As part of this transformation, BIC reframed its three core
categories through a heightened consumer lens to tap into a
stronger growth trajectory:

® in Stationery, BIC evolved its focus to “Human Expression”,
responding to shifting consumer habits and expanding into the
faster-growing Creative and Digital Expression markets;

¥

Over time, the Group faced rapidly-changing industries and
consumption trends affecting its three categories, as consumers
habits and their interaction with brands continuously evolved. BIC’s
mission to offer high quality products to consumers everywhere
and meet their fast-changing needs, led the Group’ transformation
from a manufacturing and distribution-led into a
consumer-centric company.

in Lighters, BIC expanded to “Flame for Life”, focusing on all
consumer lighting occasions, including those non-related to
tobacco, and driving towards a more balanced model between
volume and value. Flame for Life is intended to drive
incremental growth and maintain profitability, powered by
trade-up and personalization, innovation, and a push toward
sustainability;

in Shavers, BIC decided to capitalize on its assets,
ground-breaking innovation and manufacturing capabilities to
leverage its “Blade Excellence” with the objective to maximize
these assets by building a selective new business - named BIC
Blade-Tech - as a high precision blade manufacturer for other
brands.
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Strategy and objectives

Embedded in BIC's Horizon plan are the following strategic and financial targets:

Strategic and Financial Goals

Associated Targets

Growth Deliver a mid-single-digit annual Net Sales growth o Significantly expand total addressable markets in fast-growing
acceleration trajectory adjacent segments, and evolves BIC's business model to capture an
increasing value share of our markets, with a strong focus on
execution and return on investments:;
e |everage innovation capabilities and manufacturing excellence to
generate incremental revenues through new routes-to-market;
« Capitalize on our brands in our core markets and build on new
lifestyles to grow a comprehensive portfolio of consumer-led brands.
Cash flow Maintain strong cash flow conversion and achieve at » Disciplined management of operational investments, with a target of
generation least 200 million euros in annual Free Cash Flow through 1to 1.2 times CAPEX to Depreciation & Amortization;
2022 o Strict control of Working Capital (Inventories, Receivables, and
Payables).
Sustainable Take our Sustainable Development journey tothenext By 2025: 100% of packaging will be reusable, recyclable, or
development level and transform our approach to plastics through two compostable;

new commitments

By 2030: We will use 50% non-virgin petroleum plastic in our
products.

Capital allocation ~ Fund organic growth and acquisitions in adjacent

markets while ensuring sustainable Shareholder Returns

Investments into operations to sustain and enhance organic growth
with approximately 100 million euros annual CAPEX investments;

Targeted acquisitions to strengthen existing activities and develop in
adjacent categories, with an average of 100 million euros invested
annually;

Objective of ordinary dividend pay-out ratio in the range of 40% to
50% of Adjusted EPS;

Regular share buybacks.

BIC’s Horizon strategic plan lays on BIC 2022 - Invent the Future, a
set of transforming initiatives launched in February 2019 to build a
resilient organization and address market challenges. Supported by
four strategic pillars and operational targets, this plan was aimed at
driving long-term profitable growth through new organizational
priorities. Its ultimate goal is to respond to fast-changing consumer

trends, while driving robust cash flow generation and creating value
for all stakeholders.

In 2021, the Group achieved each of its four operational targets one
year ahead of schedule:

Strategic pillar Goal End-2022 Operational targets 2021 achievements

Effectiveness  Increase efficiency throughout our global Achieve 50 million euros in annual savings 50 million euros

manufacturing operations while maintaining
product safety, quality, and affordability

Innovation Enhance consumer insight capabilities and Increase the number of new patent +21% increase of new patent
increase the pace of innovative new product submissions by 20% per year submissions
launches;
Consumer- Connect and engage more effectively with Engage directly with consumers by allocating ~ 83% of Brand Support investments
centric Brands  consumers to leverage our unique Brands. over two thirds of total brand support in allocated to Digital Media

Tailor and strengthen digital communication Digital Media by 2022 (in our top markets)

infrastructure and embrace new shopping
trends such as personalization

Omnichannel  Sharpen our commercial operations to become  Achieve 10% of Net Sales from e-commerce by  10% of Total Net Sales from
Distribution a genuine omnichannel specialist, online and end-2022

offline.

e-commerce, including Rocketbook

N
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Strategy and objectives

1.3.2 2022 FINANCIAL OUTLOOK

Building on 2021's momentum and the execution of the Horizon
plan, we expect Full Year 2022 Net Sales to grow between +7%
and +9% at constant currencies. This includes 1 to 2 points growth
from Inkbox. All divisions will contribute to organic growth.

Consistent with our Horizon plan’s target, 2022 Free Cash Flow
is expected to be above 200 million euros.

1.3.3 2022 MARKET TRENDS
ASSUMPTIONS
Our 2022 outlook is based on the following market

assumptions *:

Market trends (in value)

® Europe: Low to mid-single-digit decrease in Stationery, flat to
low single-digit increase in Lighters, flat to low-single-digit

increase in Shavers;

® North America:
e Slight decrease to flat in U.S. stationery market,
e Low-single digit to mid-single decrease for total U.S. pocket
lighter market,
e Slight decrease in the total U.S. one-piece Shaver market;
® Latin America: double-digit increase in Stationery;
low-single-digit decrease in Lighters and low to

mid-single-digit increase in Shavers;
® |ndia: double-digit increase in Stationery.
EBIT drivers

® Gross Profit:
e Increase in volumes and prices,
e Higher Raw Materials and Sea and Air Freight costs,

e Slightly unfavorable FX impact (Negative USD-Euro

hedging/Positive USD-MXN),
e Positive contribution from Inkbox;
e Adjusted EBIT:

e Increase in Brand Support to support Net Sales growth -
increase in R&D and OPEX to support long-term growth and
innovation,

e Additional savings,

e Negative impact on 2022 EBIT from Inkbox’s investments in
growth.

Free Cash Flow before Acquisitions and Disposals drivers

® Approximately 100 million euros in CAPEX.
Currency: 2022 USD-Euro hedging rate: 1.1750

(1) Euromonitor and BIC estimates.

¥

1.34 LONG-TERM AMBITION

Embedded in its Horizon strategy, BIC's ambition is to transform
into a fast-moving consumer-centric company, in both existing and
fast-growing adjacent markets to accelerate growth and sustain
profitability over the long term. By doing so, the Group has adopted
an integrated set of strategic initiatives in line with its vision and
mission, including:

® create high-quality, safe, affordable, innovative products

trusted by everyone;

invest in operations, people, innovation and new products to
sustain growth;

enhance BIC’s existing portfolio of highly recognized
Consumer products, where different brands address diverse
types of consumer groups while leveraging the BIC Brand
heritage;

target selected acquisitions to strengthen existing activities
and develop higher growth adjacencies;

deliver long-term sustainable value for all stakeholders:
consumers, employees, local communities, customers, and
shareholders.

1.35 RISKS AND OPPORTUNITIES

We foresee the following major challenges in 2022:

® ongoing economic uncertainty due to the Covid pandemic;

® global geopolitical environment;

® foreign currency volatility;

® the rise in input costs, including raw materials and freight

costs.

While many of these issues are beyond our control, BIC is
relentlessly putting in place actions to minimize the related risks
across our operations.

We, therefore, believe that our strongest growth potential remains
the strength of our Brands, the efficiency of our global supply chain,
our commercial excellence, and our drive towards sustainable
innovation. All of these are led by the talents of our multinational
team members in over 160 countries.

1.3.6 PERFORMANCE GOALS

Sales growth, market share gains, earnings before interests and
taxes (EBIT), free cash flow generation and a strong balance sheet
are the key indicators of the Group’s performance.
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13.7 RECENT EVENTS

On February 1, 2022, BIC completed the acquisition of Inkbox Inc
Incorporated, a leading direct-to-consumer semi-permanent tattoo
company headquartered in Toronto, Canada. The transaction is
structured with an upfront payment of 65 million USD and a

GROUP PRESENTATION, OUTLOOK, AND STRATEGY

Business presentation

deferred consideration based on Inkbox's future sales and
profitability growth. This is a landmark acquisition for the Human
Expression division, and a further step in BIC’s transformation into
a fast-moving consumer-centric company, in line with its Horizon
strategic plan.

1.4. BUSINESS PRESENTATION

BIC is a world leader in Stationery, Lighters, and Shavers. Guided by our
long-term vision, we provide high-quality, affordable products to
consumers everywhere. This consistent focus has helped make BIC® one
of the world’s most recognized consumer products goods company, with
products sold in more than 160 countries.

14.1 BUSINESS PRESENTATION

BY DIVISION

BIC's Horizon strategic plan launched in November 2020, aimed at
driving sustainable growth by reframing our three categories to
expand our total addressable markets in fast-growing segments:

14.1.1

In line with its Horizon strategy, BIC’s historical Stationery
category evolved towards “Human Expression” to go beyond
core Writing Instruments into Creative and Digital Expression
by creating new innovative products enabling us to strengthen
our presence in both existing and adjacent segments.

Human Expression - Stationery

Human Expression encompasses Writing Instruments, Creative
Expression including Art and Crafts and Skin Creative, and Digital
Expression. It is a mid-to-high single-digit growth segment, with a
total estimated addressable market of up to 75billion euros
by 2025 .

Since the launch of the BIC® Cristal® pen in 1950, BIC has
continuously diversified its Stationery product range through more
added-value products and innovative launches and with an
increased focus on sustainability.

Toname afew in the last three years, BIC launched an anti-bacterial
pen BIC® Clic Stic® PrevaGuard™, a tattoo body marker BIC®
Bodymark, a new coloring range called Intensity, its first
rechargeable metallic ball pen BIC® Cristal® Re’'New™, and acquired
Rocketbook the leading brand in Reusable Digital Notebooks. In
early 2022, BIC acquired Inkbox, the leading brand of high quality
semi-permanent tattoos, reinforcing further its diversified brand
portfolio.

(1) Source: Euromonitor 2020, Creative Industries, IBIS World, BIC estimates.

In 2021, BIC’s global product portfolio included writing, marking
(classic, permanent and temporary tattoo), correction, coloring,
drawing instruments and smart reusable notebooks.

BREAKDOWN OF THE HUMAN EXPRESSION MARKET SIZE
PER SEGMENT (2020)

24.4%

Writing Instruments

60.8%
Arts & Crafts

3.8%
Digital Writing

10.9%

Skin Creative
(including
temporary tattoos)

Sources:

o Euromonitor Writing Instruments 2020 estimate in retail value excl. pen & pensil refills;

e Statista 2020 estimate arts and craft;

© Grand View Research 2020 esimate digital writing;

© Marketresearch.com 2020 estimate skin creative (benchmark-tattoo parlors/services); Dataintelo
2020 estimate: Global Tempory Tattoo Market Growth.

BIC’s markets and positioning

Core Writing Instruments Market

BIC's historical market Writing Instruments was approximately
16.0billion @ euros in 2020 and is highly fragmented, with many
local players and family-owned businesses. Only three players (BIC,
Newell Brands, and Pilot) have over 5% of the global stationery
market. BIC is the number 2 global manufacturer with a 8.3%
market share and leading positions in both Developed and
Developing Markets.

(2) Source: Euromonitor Writing Instruments 2020 in retail value fixed 2021 ex rates, incl. pens & pencils refills.
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BREAKDOWN OF THE WRITING INSTRUMENTS MARKET (IN VALUE - EUROMONITOR 2020)
BY REGION

Euromonitor Writing Instrument 2020 in value excluding pen & pencil refills.

BIC'S MARKET SHARE BY REGION - 2021

62.5%
43.8%
24.7%
17.3%
12.8% I
South Africa India United States Brazil Western Europe

Sources: all excluding coloring.

o Western Europe: GFK Europe 7 countries - December 2021.
 Brazil: Nielsen December 2021.

* US: NPD December 2021.

o India: Market Pulse December 2021.

e South Africa: IRI November 2021.

While BIC's portfolio is currently concentrated in historical core
Writing Instruments segments, the Group’s ambition is to shift
towards more added-value and adjacent segments such as the
Creative and Digital Expression markets. In 2021, 26% of Human
Expression Net Sales came from the Creative and Digital
Expression segments.

¥
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Creative Expression markets

The Arts and Crafts market is a large, mid-single-digit growth
market (estimated at 34 billion euros in2020)."Y Kids' crafts
account for approximately 32% of the total. It includes a variety of
sub-segments including Coloring, Finger-painting and Watercolors.

® Over the years, BIC strengthened its presence in this market
through innovative launches enabling market share gains in
strategic segments such as Coloring in key markets. Coloring
represented 8.5% of BIC 2021 Human Expression Net Sales, up
3 points versus 2018. In line with Horizon, BIC will continue to
strengthen further its presence in this market notably Coloring,
and Marking segments to further meet consumers' desires for
creativity and art.

The Skin Creative market includes the permanent tattoo segment
estimated at 6 billion US dollars (5.1 billion euros) and the “Do it
Yourself” Skin Creative segment estimated at over 400 million US
dollars (339 million euros). The fast-growing “Do it Yourself” Skin
Creative segment includes temporary tatoo markers, temporary
decals, henna tatoos and semi-permanent tatoos and is expected to
exceed 1.5 billion US dollars (1.3 billion euros) in 2031 @ with +13%
CAGR for semi-permanent and +25% CAGR for temporary tatoto
markers, powered by the increasing desire of young consumers to
be more fluid with their appearance and express themselves by
using their bodies as a changeable canvas. This market is mostly a
non-branded small players’ market.

® B|C entered the Skin creative market in 2018 through the
launch of Bodymark, an innovative temporary tattoo marker to
address consumers’ attitudes shift towards self-expression,
individuality, and creativity.

® The acquisition of Inkbox in January 2022 elevates BIC to a
leadership position in the Do-lt-Yourself Skin Creative
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industry and further enhances the Group’s existing portfolio of
recognized consumer products, where different brands
address diverse types of consumer groups. With its unique
ability to customize, Inkbox further strengthens BIC's DTC
business and reinforces existing digital and social media
engagement capabilities.

Digital Expression market

The Digital Writing market was estimated at around 2.6 billion
euros in2020 . As technology improves and becomes more
affordable, this market is expected to see high single-digit annual
growth over the coming years, and reach 4billion euros size
in2025. It encompasses four main sub-segments: reusable
notebooks, smart pens, slate tablets, and stylus for tablets.

® B|C’s entered into Digital Writing with the acquisition of
Rocketbook in 2020, the leading smart and reusable notebook
brand in the U.S., which grew sales 55% in 2021.

BIC’s Brand Portfolio in Human Expression

BIC was built on the amazing power of its Brand, which is one of the
world’s most popular household names. Over time, other brands
have been added to our portfolio, most of them using BIC as an
umbrella to drive attractiveness and consumer engagement,
including Tippex, WiteOut and, more recently BodyMark by BIC.

With Horizon, BIC started to migrate to a “house brands” strategy,
where each brand has a different meaning for consumers. The
acquisitions of Rocketbook and more recently Inkbox further
strengthens this approach. BIC's Human Expression division now
offers a diversified panorama of Brands, where consumers can each
see themselves reflected and find their “own” brand favorites.

ISR eveluTioN’ Tipp-Ex 7" INKBOX*
Coloring Added Value Correction products Writing Temporary Lucky Pen Reusable Semi-Permanent
and drawing Coloring (correction fluid, correction instruments Tattoo Stationery Digital tattoos
(felt pens, (felt pens, pens, correction tapes, and in India Markers in Nigeria Notebooks
coloring pencils, coloring  erasers) sold under the BIC®

crayons, arts
& craft kits)

Wite-Out®and Tipp-Ex®
trademarks

pencils)

BIC’s Distribution Channels

BIC’s mission is to offer products available to consumers every day
and everywhere, supported by its historical strategy “A BIC seen is
aBICsold”.

BIC products are sold through a comprehensive range of channels
worldwide as the Group pursues its objective to be an omnichannel

(1) Statista Global Arts and Crafts Market Size 2017-2024.

specialist both offline and online. Products can be found in retail
mass-market distributors, eCommerce channels (pure players,
market places, B2B and B2C omnichannel retailers), traditional
stores and Office Product suppliers (through contract or office
superstores).

(2) Temporary tattoo markers and decals, henna tattoos and semipermanent self apply tattoos. Exclude permanent tattoos - BIC Internal Estimates

(3) Euromonitor, Grand View Research, Expert interviews, imarc.

N
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In the retail mass-market channel, Back-to-School season remains
a key period. BIC offers consumers a tremendous range of school
and college products through numerous displays, theatralization
(for example the iconic school bus display in Europe) and
merchandising tools. In 2021, we launched a successful
Back-to-School outdoor and digital campaign “BIC Re-Invent” in
France to boost sales and promote BIC's commitment to
Sustainable Development.

Office & school supply remains a critical distribution channel
where BIC has a strong position thanks to the quality, reliability and

14.1.2 Flame for Life - Lighters

value for money positioning of its product, all even more important
for companies, administrations and schools.

With the launch of BIC’s transformation plan in 2019, BIC
strengthened further its distribution network by reinforcing its
e-commerce positions. In 2021, BIC held leading positions in
Stationery online in key markets: ranked number 1 in France with
23.2% market share, number 2 in the UK with 16.3% market share,
and number 3 in the U.S. with 11.6% market share (in value YTD
December 2021).

In line with Horizon strategy, BIC's historical Lighter category evolved to “Flame for Life”, focusing on all lighting occasions. Flame for
Life aims to lean towards a more value-driven model, powered by trade-ups, personalization and innovation, to respond to changing

consumer trends, while focusing more on sustainability.

BIC’s market and positioning

The worldwide pocket lighter market is estimated at 12.9 billion units (4.5 billion in value) .

BREAKDOWN OF THE GLOBAL POCKET LIGHTER MARKET IN 2020 (BIC ESTIMATES - IN VALUE)

BY REGION
7%
Others 7%
.l Latin America
45% 16%
Asia North America
25%
Europe
MARKET LEADERS
4% 2%
Swedish Match  Tokai
9%
Flam agas ‘
31% 55%
Asian Player BIC

(1) Global Pocket Lighter Market Report 2020.

¥

BY PRODUCT SEGMENT (IN VALUE)

21%

Electronic

79%
Flint

BIC'’s leadership position and market shares

BIC is No. 1 worldwide in branded Pocket Lighters in value, with
approximately 55% in value in 2020 (excluding Asia) with leading
positions in key geographies including North America, Latin
America and Europe. The competitive advantages supporting BIC's
leadership position include safety, quality, strong brand awareness,
automated and highly efficient manufacturing process, and a solid
distribution network.
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BIC® POCKET LIGHTER MARKET SHARE IN VALUE IN 2020 (EXCLUDING ASIA)

(BIC Estimates/In value)

55%

31%

World Europe

Safety and quality, a key differentiator for BIC

BIC is well-known for providing safe, high quality and compliant
lighters to consumers worldwide. A lighter is pressurized gas in a
plastic reservoir that is lit by a flame. It can present a real danger if it
is not designed and manufactured properly. The consequences can
be severe and are often unknown by consumers. International
Safety Standards protect consumers from unsafe lighters.

Two key standards apply to pocket lighters:

® international lighter safety standard ISO 9994, which sets out

the basic safety requirements for a lighter. 1SO 9994 is the
benchmark in major markets such as Canada (1989), Russia
(2000), Brazil (2002), Argentina (2003), Thailand (2003),
Mexico (2004), South Korea (2005), South Africa (2002), the
27 members of the European Union (2006), Japan (2011),
Indonesia (2011) and Turkey (2012);

Child-resistant requirements. A child-resistant lighter is
purposely modified to make it more difficult to operate. Under
this standard, the basic requirement is that a lighter cannot be
operated by at least 85% of children under 51 months.
Child-resistant legislation is the benchmark in major countries
such as the U.S. (1994), Canada (1995), Australia (1997), New
Zealand (1999), the 27 members of the European Union
(2006), Japan (2011), South Korea (2012) and Mexico (2016).

Low-cost lighters too often fail to comply with safety standards.
Since the late 1980s, lighter models imported from Asian countries
have gained market share. They currently account for over half of
the global market (in volume).

BIC has been defending its position in this competitive landscape
since its creation and advocates for enhanced lighter safety and
quality. BIC® lighters comply with stringent safety, quality, and

>70%
65%

North America Latin America

(measured and unmeasured

N

market)

performance requirements. For example, the gas reservoirs of BIC®
lighters are made from POM (PolyOxyMethylene), a
high-performance resin with very high impact resistance. This
means that BIC® lighters contain more gas, allowing more ignitions
thanks to their wall's thinness. They are also filled with pure
isobutane, which ensures the flame’s stability throughout the
lighter’s life.

Towards a more value-driven model through trade-up
and innovation

BIC offers a wide range of high-quality Pocket and Utility lighters
manufactured with the highest safety standards.

While BIC's shift to a more value-driven model for its Lighter
business started ten years ago, this was accelerated with the launch
of the Horizon plan. More recently the following developments were
made to support this transformation:

® the acquisition of Djeep in June 2020, which strengthened
BIC’s portfolio in the added-value segment of decorated
lighters;

® the launch of EZ Reach, BIC’s first pocket Utility lighter, in
July 2020. The product has already reached 4.3% of the total
pocket lighter market (Source: IRl YTD December 2021).
Utility lighters accounted for 11% of BIC's 2021 Lighter Net
Sales, up 1 point versus last year;

® the deployment of Revenue Growth Management strategy to
drive efficiency in promotional and pricing activities.

In 2021, added-value lighters, including EZ Reach, Djeep, utility, and
decorated lighters, represented 36% of BIC's total Lighter Net
Sales, on track to reach our 50% objective by 2025.
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ADDED-VALUE LIGHTERS AS A % OF TOTAL FLAME FOR LIFE DIVISION
NET SALES

B Added-Value Lighters 34.99% 35.9%
303% 314%
268% 27.0% I I
2016 2017 2018 2019 2020 2021

Addressing all lighting occasions including non-related
to tobacco flame usages

An important pillar of BIC's Flame for Life strategy is to drive
growth by expanding to all flame occasions through incremental
usages. Associated primarily with smoking in developed countries,
lighters have extensive non-smoking-related usages among
different consumer activities. For the last five years, BIC lighter

TOTAL FLAME DEVICES - SHARE OF LIGHTING OCCASION

25%
Total smoking
usages

75%
Total non-smoking
usages

Source: Ipsos / BIC Flame Sizing - October 2021.

BIC LIGHTER BRAND PORTFOLIO

teams have undertaken extensive research to deepen their
knowledge of the different flame usages. One of the main findings
confirmed that candles, gas stoves, and barbecues are the most
important non-tobacco-related flame usages in developed and
developing regions (Ipsos study for Calyxis - October 2021). These
lighting occasions represent a growth opportunity for BIC,
well-positioned to answer the usages non-related to tobacco
through the strength of its brand.

B Total non-smoking usages
M Total smoking usages
90%

77%

23%

10%

Developed Countries Developing Countries

DETAILED BREAKDOWN OF FLAME OCCASIONS IN THE U.S. AND BRAZIL

us

22%
Others 29%

Smoking

3%

Gas Oven ;
6% |
Gaz Stove
8%
Barbecue 28%
6% Candles & Incense
Birthday Candles

40

BRAZIL
22%
Others
43%
Gas Stove
3%
Barbecue _—
4% \g—
Candles
& Incense
11%
Bougies & Encens
8% 9%
Tobacco Gas Oven

¥
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BIC'’s Distribution Channels

BIC® lighters are sold through traditional distribution channels
(such as convenience stores and tobacconists), retail mass-market
distribution stores, and online in the United States. Both online and
offline, in-store visibility is key to driving impulse purchases, and
part of BIC’s historical strategy “A BIC seenis a BIC sold”.

In the traditional channel, which is the leading channel for lighters,
BIC is the undisputed leader (80% Market Share in value in the
traditional channel in the U.S.) driven by full-distribution based on
strong routes-to-market, and relevant customer and consumer
programs driving value to the business. Counter displays and trays
help BIC showcase large ranges of decorated lighters and
innovations such as EZ Reach, addressing everyday needs while
generating impulse instore purchases.

In the mass-market channel, BIC focuses on relentless store
visibility: at the check-out with classic pocket lighter ranges but also
throughout affinity aisles such as candle and barbecue where EZ
Reach and Utility lighters are highly attractive to consumers.

GLOBAL WET SHAVE MARKET IN 2020
(EUROMONITOR - 2020)

BY REGION
8%

Eastern Europe

25%

Others

25%
Western Europe

14%
Latin America

28%
North America

BY MARKET LEADERS

17%
Others

2%
Unilever
6%
Private Label
7%
BIC

56%
Procter & Gamble

12%
Edgewell

(1) Euromonitor 2020 Wet Shave Market.
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In e-commerce, in 2021, BIC successfully expanded its BIC.com
website in the U.S,, with sales growing over 60%, driven by the
“Design my BIC” offer enabling consummers to create sets of
personalized lighters. They can also find exciting special editions,
mono-color sets and brand new series of lighters.

1.4.1.3

BIC's Blade Excellence division focuses on reinforcing its
one-piece business with consumer-driven and sustainable
added-value products and capitalizing on our advanced R&D and
manufacturing capabilities through the creation of BIC
Blade-Tech.

Blade Excellence - Shavers

BIC’s markets and positioning

The Wet Shave market was about 10.8 billion euros in 2020 and
accounted for the majority (~56%) in value Y of the total “hair
removal” segment.

BY PRODUCT SEGMENT

3%
Double Edge

60%
Refillable

39%
One Piece

This market is split into three product segments: double-edge,
one-piece and refillable. New products drive most market growth
within the highly competitive market environments of the one-piece
and refillable segments by offering improved performance and
added features. Due to the relentless pace of new product
development, a productive new product pipeline is key to ongoing
SUCCESS.

In addition to the three historical leading brands (Gillette, the
market leader, BIC® and Edgewell), other players, mostly online
Direct to Consumer brands, focused on lifestyle niches, have
emerged over the last decade, primarily in the United States and
progressively expanded in other geographies and offline.
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BIC’s market share in the non-refillable shavers segment

BIC is the No. 3 worldwide player, with a 7% share of the total wet shave segment and No. 2 worldwide player in non-refillable shavers

with key positions in Europe, the United States and Latin America.

23.2%

22.1%

11.1%

Mexico Brazil

Sources: in value:

 Brazil and Mexico - Nielsen Year-to-date December 2021 - 62% market coverage;
e U.S.: IRI, Year-to-date December 2021 data;

© UK: IRI Year-to-date December 2021 Modern Trade;

© France Nielsen Year-to-date December 2021 Modern Trade 83% market coverage.

BIC’s product portfolio, towards more added value and
sustainable products

In the 1970s, BIC revolutionized wet shaving when it launched the
first one-piece shaver: the single blade “classic”.

Over the last decade and reinforced through the Horizon strategy,
BIC has focused its new products, sales, and marketing efforts on
higher performance three, four, and five-blade sub-segments,
offering a complete range of female and male products. These
include:

e for Men: BIC® 3, BIC® Comfort 3%, BIC® Easy/Hybrid 3-blade,
BIC® Flex range, and BIC® Flex Hybrid range;

e for Women: BIC® Pure 3® Lady, BIC® Soleil® range including
Bella®, Glow®, Balance and Miss Soleil;

® for Men and Women: “MADE FOR YOU” sold online, and “Us”
sold in-store.

In 2021, 63% of Blade Excellence Net Sales came from added-value

products.

In line with Horizon strategy, BIC has also turned its focus towards

launching products with environmental benefits, tailored to
consumer changing trends, with the following recent launches:

e the BIC® BAMBOO shaver: a five-blade Hybrid Flex 5 with a
movable head and a handle made from responsibly sourced
bamboo.

® the new innovative hybrid shaver range in Europe made with
recycled plastic handles and sold with recyclable packaging.

(1) Source: IRI/Nielsen 2018 - in value.

USA

¥

21.8%

14.2%

UK

France

BIC Brand portfolio

MADE-FOR - )
L 2 L 4
Made for YOU brand Us, a unisex grooming line

launched in 2019,
offering gender-neutral
refillable shavers
exclusively online
on Amazon.

launched in 2020 and available in-store.
This grooming line includes
razors shave cream, body lotion,
and face lotion, offering the full
regimen for a great value
high-quality head-to-toe
grooming experience.

BIC Blade-Tech

With Horizon, BIC created BIC Blade-Tech, aimed at leveraging
BIC’s leadership position as a high precision manufacturer to power
other brands and thus expand our addressable market into the total
wet shave market, estimated to reach 15 billion euros in 2025. A
team including a commercial sales force dedicated to this new
business, was created in 2021. BIC Blade-Tech started to ship its
first customers, including both new and already established brands,
in September 2021. The B2B business will ramp up progressively
and contribute positively to BIC's Blade Excellence division growth
and profitability in the coming years.

Other products

The Other Products category includes various strategic and tactical
operations:
® DAPE 74 Distribution, which sells to tobacco shops in France;

e BIC® and non-BIC®branded products: these include
pantyhose sold in Greece, batteries, and a line of shaving
preps, all of which are designed to grow the BIC® Brand in key
markets;

® advertising and promotional products in Europe.
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14.2 RESEARCH AND INNOVATION

BIC’s R&D organization goals and missions

Since its creation, one of BIC’s core ambition has been to reimagine
everyday essentials through new products and ground-breaking
ideas, making research and innovation part and parcel of the
Group’s DNA. BIC's R&D organization ensures product quality and
reliability while developing and delivering winning solutions for all
consumers that build loyalty, relevance, and satisfaction. The Group
Insights and Innovation is focused on enhancing consumer insight
capabilities and increasing the pace of innovative new product
launchesinternaly or through partnerships to respond to consumer
needs and desires, or better yet, anticipate them.

With the launch of the Horizon plan in November 2020, BIC took
another  step  towards  accelerating  sustainable and
consumerdriven innovation. R&D teams are relentlessly working
on how to develop products desired by consumers and examples of
their researches include:

® technologies to allow sustainable manufacturing process,

replacing solvents and reducing overall CO2 footprint of the
plants;

focusing further on health and safety of products by inspection
and evaluation of materials compliant to the most strict
regulations;

investigations and development of solutions for increasing
durability and extending coloring products’ life in Stationery;

developments of innovative features in shaver products,
aiming at excelling in shaving performance;

development of sustainable solutions by designing refillable
products with the minimum amount of material.

BIC is also expanding its open innovation ecosystem with the
following initiatives in the past two years:

® creation of an in-house Data-Driven Innovation lab, aimed at

identifying early-stage technologies and integrating them into
the Group’s innovation pipeline;

partnership with Plug&Play, one of the largest startup
incubators globally, allowing the Group to access a wide
diversity of startups and talent;

creation of the Partnerships and new Business division, aimed
at focusing on new business models and partnerships that will
foster long-term growth opportunities and support innovation.

In2021, over 230team members were involved in research,
development, and innovation. BIC invested approximately 1.5% of
sales in R&D and8.1% of BIC's Net sales are derived from
innovations launched in the previous three vyears. In2021,
82 patents were filed and 347 patents were granted in total. BIC
successfully achieved its Invent the Future operational target and
increase by +21% new patent submissions, one year ahead of time.

N
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Product innovation

In Human Expression, BIC continuously innovates to bring
state-of-the-art writing technology to its consumers and launches
an average of 20 new products each year. Some of the most recent
product innovations include:

® BIC® Clic Stic® PrevaGuard™, a pen with built-in protection to
stop bacteria growth;

erasable ink with the BIC® Gelocity Illusion;

tattoo body markers with the BIC® Bodymark;

writing felt-pen medium point with the BIC® Intensity Medium;

® new Intensity coloring range.

BIC's increased focus on sustainability, has also led to the launch of
several innovative products with environmental benefits in 2021,
creating a step forward to reducing our overall carbon footprint:

e B|C® Cristal® Re’New™, our first rechargeable metallic Cristal
Ball Pen, offering a metal body and a recycled plastic cap;

e BIC® ReVolution, a full range eco-friendly Stationery line,
made of at least 50% recycled plastic.

In Flame for Life, the category owns unique manufacturing
processes and R&D, with a strong and ongoing focus on maintaining
safety and quality. New product designs and process innovation in
gas lighters are strictly controlled due to the product’s potentially
dangerous nature and widespread use. Every BIC® lighter remains a
safe and reliable product throughout its life cycle - even in the
event of any foreseeable misuse.

The most recent new product is the EZ Reach Utility lighter
launched in June 2020, which combines the accessibility of pocket
lighters with the functional benefits of multi-purpose lighters. It has
66% less environmental impact compared to the U140 BIC Utility
lighter. This innovation demonstrates the Group’s ability to increase
value through category expansion, targeting new lighting occasions
that are non-related to tobacco usage.

In Blade Excellence, 15 to 20 new products are developed
annually. These range from line extensions to new product
launches. Some of the most recent innovations include:

e for Men: BIC® Easy/Hybrid, BIC® Flex5 and BIC® Flex5
Hybrid;

e for Women: BIC® Soleil Balance, BIC® Soleil Click 5, BIC Soleil
Sensitive Advanced;

e for Men and Women: “Us”, a gender-neutral shaver sold in-store;

e the BIC® bamboo shaver, a five-blade Hybrid Flex 5 with a
movable head and handle made from responsibly sourced
bamboo, and the new SD Hybrid shaver range made with
recycled plastic handles and recyclable packaging;

® the development of the first ever shaver with recycled TPE
(thermoplastic elastomer) in collaboration with the raw material
supplier Avient, which will lead to a future version of the Soleil
Click 5 shaver containing overall 40% recycled content in it.
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143 MANUFACTURING FOOTPRINT

91% of Group Net Sales are generated in BIC-owned factories @ 14 locations are dedicated to manufacturing Stationery

(including Cello). products™ @ @
BIC owns and operates 24 manufacturing locations around the ~ ® 6 locations are dedicated to manufacturing Lighters;
world: ® / |ocations are dedicated to manufacturing Shavers.

MANUFACTURING LOCATIONS

. PAPETERIE

o BRIQUETS

‘ RASOIRS

‘ BUREAUX
D'APPROVISIONNEMENT

(1) In France: 3 factories in Stationery, 2 in Lighters and 1 in Shavers.
(2) In India: 3 factories in Stationery.

(1) One factory is dedicated to Advertising and Promotional Products (BIC Graphic).
(2) End of production in CWI (India) in Q1 2021. The remaining facilities in Daman (India) are CWA, CSP and TIPS.
(3) Closing of the sale of the Brazilian adhesive label business, PIMACO on February 26, 2021.

¥
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GROUP PRESENTATION, OUTLOOK, AND STRATEGY

Business presentation

EXISTING OR PLANNED PROPERTY, PLANT AND EQUIPMENT (INCLUDING LEASED ASSETS) AND ANY MAJOR ENCUMBRANCES

Country Use Location Own/lease Main products manufactured
SOUTH AFRICA Factory, warehouse, offices  Johannesburg Lease Stationery (ball pens, coloring felt pens,
markers)
BRAZIL Offices Barueri Lease =
Factory and warehouse Manaus Own Stationery (ball pens, markers, graphic
pencils, coloring pencils), lighters, shavers
CHINA Factory Nantong Own Lighters
SPAIN Factories and offices Tarragona Own Stationery (ball pens, mechanical pencils,
sticky notes), lighters, printing
UNITED STATES Offices Shelton, CT Own =
Factory Milford, CT Own Lighters
Gaffney, SC Own Stationery (markers)
Warehouse Charlotte, NC Own -
Packaging Charlotte, NC Lease -
FRANCE Offices Clichy Lease (@)
Factories Cernay Own Stationery (dyes)
Guidel Own Lighters
Longueil-Sainte-Marie  Own Shavers
Montévrain Own Stationery (ball pens)
Redon Own Lighters
Samer Own Stationery (pencils, coloring pencils, leads,
mechanical pencils, markers,
whiteboards)
GREECE Factory and offices Anixi Own Shavers
INDIA Offices Mumbai Lease =
Factories Daman Own Stationery (writing instruments)
Karembeli Own Stationery (writing instruments)
Haridwar Own Stationery (writing instruments)
KENYA Factory and offices Nairobi Lease Stationery (writing instruments)
MEXICO Offices Mexico City Lease =
Factory Cuautitlan Own Stationery (ball pens, mechanical
pencils, correction tapes)
Warehouse, offices and Tlalnepantla Lease Printing
factory
Factory Saltillo Lease Shavers
NIGERIA Factory Shagamu Lease Stationery
SLOVAKIA Packaging Sered Lease =
TUNISIA Factory Bizerte Own Stationery (ball pens)

(a) The sale of the Clichy headquarters was completed on February 11, 2021.

The major related encumbrances correspond to depreciation.

N
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RISKS MANAGEMENT

Main risks and risk assessment

INTRODUCTION

BIC pursues an active and dynamic approach to risk management.
The objective of this approach is to enhance the Group’s capacity in
identifying, managing, preventing, mitigating, and monitoring key
risks that could affect:

® the Group's employees, customers, shareholders, assets,
environment or reputation;

e the Group's ability to achieve its objectives, abide by and
defend its values, ethics, or laws and regulations.

This approach is based on identifying and analyzing the main risks to
which the Group is exposed.

A description of the risk management system is disclosed in § 2.4.
Risk management and internal control procedures implemented by
the Company and Insurance.

The risks set out below are not the only risks faced by BIC. There
may be additional risks and uncertainties, of which the Group is
currently unaware or that are currently deemed insignificant, that
could also harm its business, financial position, or results.

BIC has put several measures to mitigate the risks it is facing. One
of the measures, described in § 2.4.4 Insurance. Coverage of risks, is
transferring the risks by insuring them.

2.1. MAIN RISKS AND RISK ASSESSMENT

High A

e Product Safety

Risk Impact

competition

Future"

e Plastic and climate change
e Consumer Demand and categories'

growth
e Retail Disruption and Consolidation
o Supply Chain and Production

o Net Sales regional concentration

 M&B execution in the context
of BIC's Horizon strategic plan

o Counterfeiting, parallel imports,
and non-compliant products from

o Increased Regulations

o Non-respect of Human Rights
and Unfair Practices

® Risks related to IT security

e Execution of BIC's transformation
program "BIC 2022 - Invent the

> High

Likehood

¥
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Risk Impact

RISKS MANAGEMENT

Main risks and risk assessment

Low Medium High

Risks related to Plastic and Climate Change

Risks related to Consumer Demand and Growth in our three business categories

Risks related to Retail Disruption and Consolidation
Risks related to BIC's Supply Chain and Production

Risks related to BIC's Net Sales Regional Concentration

Risk related to M&A execution in the context of BIC's Horizon strategic plan

Risks related to Product Safety

Risks related to counterfeiting, parallel imports, and non-compliant products

from competition
Risks related to increased Regulations
Risks related to IT Security

Risks related to the non-respect of Human Rights and Unfair Practices

X X X

xX X

X X X X

Risk related to the execution of BIC's transformation program BIC 2022 - Invent

the Future

X

Impact of the Covid-19 pandemic on BIC’s risk management in
2021

As the pandemic evolves, so does the risk landscape. Below are
some of its main impacts to BIC:

® Consumer Demand and Growth in our three business

categories, specifically, a sharp decline of consumption and
evolution of consumer habits; and challenges to anticipate
demand behavior given the uncertain patterns of economic
recovery due to the pandemic;

Supply Chain and Production, including the mandatory partial
or total shutdown of BIC’s factories in certain countries, the
disruption due to the closure of borders globally; the surge in
demand for goods and services putting constraints on the
supply chain worldwide;

Retail Disruption and Consolidation due to widespread and
extended closure of traditional and convenience stores during
the lockdown periods, compounded by customers financial
hardship and potentially bankruptcy.

N

These risks required mitigation measures to protect the health and
safety of our employees while ensuring business continuity. The
Group continues to apply the government directives in each
country where it operates. Work organization continues to adapt in
accordance with health authority recommendations as they change,
and remote working was implemented whenever possible.

BIC's sound strategy, financial situation, integrated business model,
and transformation will help alleviate the longer-term impacts of
the pandemic.

Ukraine Crisis- March 2022

The Group closely monitors the potential consequences of the
Ukraine crisis, which is evolving rapidly. Our utmost priority is to
help and protect our team members. An action plan has been
implemented to ensure their safety.

Russia and Ukraine accounted for 2.4% of BIC's 2021 total Net
Sales (1.8% for Russia and 0.6% in Ukraine). The Group doesn’t
have any industrial presence in these two countries. Please refer to
"Risks related to Supply Chain and "Risks related to IT security."
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RISKS MANAGEMENT

Description and mitigation of main risk factors

2.2. DESCRIPTION AND

MITIGATION

OF MAIN RISK FACTORS

Risks related to Plastic and Climate Change

Plastics and Climate Change are two major risks for BIC.

o The plastic risk covers the upstream with the use of this material in BIC® products, contributing to the depletion of a non-renewable resource, and
therefore subject to rarefaction and price volatility, and, downstream with the issues of pollution related to plastic waste. In addition to these stakes,
and although BIC® products are not single-use, there is a growing regulatory environment regarding plastics and the increasingly negative perception

by consumers and citizens.

o Climate Change risks are related to:

» increased carbon regulations, impacting BIC directly or indirectly through its suppliers or contract manufacturers (especially on energy and

plastics that are usually fossil fuel-based),

« thedisruption or interruption of production activities due to extreme weather conditions or availability of natural resources (water, energy, etc.).

o The development of new regulations and standards regarding product environmental impact assessment and communication (including the carbon
footprint) can also drive consumer behavior changes and impact Group sales. See § 3.7. Climate-related performance report.

Level of risk impact:

Potential Impact on BIC:
The potential impacts on BIC include:
« rarefaction and price volatility of plastics;

 brand image depreciation linked to “single-use” and “Plastic” bashing from
consumers;

e increased regulations on Plastics impacting BIC's direct or indirect
operations;

 carbon regulations affecting operating costs;

 disruption or interruption of production activities due to extreme weather
conditions;

 environmental Labelling of products impacting sales.

Examples of Risk Mitigation:

e acomprehensive Sustainable Development Program, aimed to limit the
environmental impact of BIC's activities covering BIC activities,
products, and supply chain, complemented in 2018 by Writing the
Future, Together commitments, including:

« improving the environmental and/or societal footprint of BIC®
products (2025 Commitment: #1 Fostering sustainable innovation in
BIC® products). This ambition is based on deploying a comprehensive
eco-design process fully integrated into each product category’s
innovation processes. Through this commitment, BIC will mitigate
two risks: the Plastic challenge and the Carbon footprint of its
products,

 the use of 100% renewable electricity by 2025. With this
commitment, the Group is seeking to reduce its greenhouse gas
emissions by purchasing renewable energies and will also study the
potential production of renewable electricity on-site;

e acircular economy approach fully embedded into BIC's historical
approach to its product, including its 4R philosophy (Reduce, Recycled
or Alternative, Refillable, Recyclable);

» Ambitious commitments on plastics:

« by 2030, BIC aims for 50% non-virgin petroleum plastic for its
products, with a goal of 20% by 2025,

» by 2025, 100% of BIC consumer plastic packaging will be reusable,
recyclable, or compostable;

In 2018, BIC launched a study to review the physical risks linked to Climate
Change for all of its sites and some contract manufacturers and suppliers.
The analysis included 248 globally located assets - including
manufacturing centers, offices, residential buildings, warehouses and land
that BIC either owns or rents or is owned by a third-party supplier.

The climate hazards included in the analysis were - heat stress, water
stress, floods, sea-level rise, and hurricanes and typhoons (tropical
cyclones). The most prevalent hazards for BIC were noted as floods and
heat stress - covering about 14% and 12% of the assets in the portfolio
respectively. Many of the exposed facilities are owned by third parties or
rented.

All these initiatives and those mentioned in the Group's Sustainable
Development Strategy presented in Chapter 3 contribute to mitigating the
risks.

¥
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RISKS MANAGEMENT

Description and mitigation of main risk factors

Risks related to Consumer Demand and Growth

BIC is vulnerable to changes in consumer appetite trends for its products based upon consumer preferences and attitudes towards its products in all
three categories - Stationery, Lighters, and Shavers. Global consumer trends can include: rise in Digital Stationery technology, tobacco use cessation,
change in shaving habits.

Level of risk impact: high

Potential Impact on BIC: Examples of Risk Mitigation:
o alackof viable responses would impact sales and profitability; o focus Research & Development (R&D) on product innovations and
« change in Consumer habits impacting BIC's three categories includes: Sgﬂsn%?s't'onmg to address the decline and change in consumer

« shift to e-learning in Stationery, .

« adopt a Consumer-lens to category expansion;
 decrease in tobacco consumption in Lighters, ) ) ) ) o o
o expand in fast-growing Creative Expression and Digital Writing

« decrease in shaving frequency in Shavers. markets:

« focus on sales growth in Developing Markets;

o increase total addressable markets.

Risks related to Retail Disruption and Consolidation

BIC® product sales may be adversely impacted due to the Consolidation of retail customers via e-commerce and the potential decrease in pricing power
related to retailers’ demand for lower pricing, increased promotional programs, and direct-to-consumer channels.

Level of risk impact: high

Potential Impact on BIC: Examples of Risk Mitigation:
e change in consumers’ purchasing patterns may reduce pricing power  serve consumers wherever they shop, including all channels from
through e-commerce channels and impact BIC sales. e-commerce to hypermarkets, stationery stores, and small Mom and
Pop stores;

» expand in e-commerce by covering the spectrum from Pure-Play
e-retailers to omniretailers and deploying our Direct To Consumer
offer;

 deploy strong displays in retail stores and strengthen SEARCH efforts
in e-commerce to drive impulse purchases from consumers.

N
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RISKS MANAGEMENT

Description and mitigation of main risk factors

Risks related to BIC’s Supply Chain and Production

As a consumer products manufacturing, distribution, and sales-oriented organization, BIC is exposed to the risk of production interruptions and internal and
external supply chains issues related to potential raw materials shortages, operational disruptions at suppliers. This is particularly true during critical seasonal
purchasing periods such as the “back-to-school” in Stationery.

BIC operates several manufacturing and warehousing sites throughout the world; however, certain products may be concentrated within specific geographies,
which may be impacted in the event of a catastrophic event.

BIC is exposed to specific risks linked to the storage and use of hazardous substances. Among these are:

gas for lighters;
solvents for permanent markers and dry-wipe markers;

solvents for industrial cleaning processes.

Level of risks impact: high

Potential impact on BIC:

reliance on outside vendors’ supply chains could lead to a shortage of raw
materials if the vendor suffers a catastrophic event and/or disruption;

alengthy supplier qualification timeframe may impact the availability of
potential suppliers;

there are risks of losing key input materials if a supplier changes a formulation.

a significant supply chain disruption could lead to BIC’s inability to meet
consumer demand and/or commitments;

certain plastics used within BIC products may be subject to material
competition from other sectors, which may diminish the availability of raw
materials and eventual stock;

reliance on specific raw materials and a significant cut in plastic from suppliers
due to environmental regulations may impact product development;

interdependencies between BIC facilities could be impaired if a peril causes an
inability to ship products from a manufacturing site to distribution, which
would affect the ability to supply goods to consumers;

the Covid-19 crisis continues to impact BIC's Global Supply Chain with higher
absenteeism, some temporary factory closures and supply chain disruptions
due notably to border closures, as well as the discontinuation of the activity of
some of our suppliers and subcontractors. The shipping industry is facing
strong volumes, backlogs at the container terminals, stressed supply chain, and
port congestion worldwide;

the current crisis in Ukraine could affect the supply and prices of certain Raw
Materials.

Examples of Risk Mitigation:

e The BIC Procurement team focuses on supplier acquisition, supplier
qualification, and onboarding, as well as alternative sourcing and materials;

» mitigating controls are in place to look for multi-supplier sourcing;

e anenhanced communication platform between sales and production teams
allows to “right-size” product quantities and locations;

o BIC Logistics team developed a logistics supplier mitigation strategy and
warehousing optimization plan to minimize disruptions on distribution (sea
and road freight);

» People and Capabilities programs are in place to enhance the functions’
strategy and maturity required for global supply chain disruptions.

Inall BIC factories:

 attentionis paid to implementing and monitoring preventive measures and
safety systems for gas and solvent storage areas;

« suitable control devices and equipment are in place to minimize physical and
chemical risks posed by hazardous substances;

 priority is given to the use of appropriate fire prevention systems and
appropriate fire detection and control equipment;

e hazard and risk assessments are conducted; procedures are established to
identify, assess, and prevent incidents and accidents;

« the workforce is trained to recognize potential hazards, as well as to take
preventive and corrective actions;

» compliance with local regulatory requirements is an integral part of the daily
management of the sites;

« strategic inventories are defined in all factories to cover critical materials and
components;

e training programs are in place in all factories to back up the critical processes
and secure the flexibility to cover market needs;

» maintenance programs are in place in all factories to protect key equipment
and technical processes.

Certain Group factories are subject to the European Union SEVESO Directive,
that identifies industrial sites that could pose significant accident risks. The
Directive requires manufacturers to carry out risk studies to identify possible
accident scenarios, evaluate their potential consequences and implement
preventive measures.

The SEVESO plants have emergency procedure protocols (plan d'opération
interne and plan particulier d'intervention) and a major hazard prevention policy.
BIC has also implemented a safety management system for the two SEVESO
plants (BJ75 lighter factory and BIMA stationery factory). Outside of France,
some plants have equivalent Emergency Plans that address Risks with potential
off-site consequences.

¥
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RISKS MANAGEMENT

Description and mitigation of main risk factors

Risks related to BIC's Net Sales Regional Concentration

BIC revenue streams rely upon a significant concentration in a few key regions, such as the United States and Latin America.

Level of risk impact: medium

Potential impact on BIC: Examples of Risk Mitigation:

e ahigh concentration in revenue generation exposes the Company to the o continued focus on sales growth in Developing Markets;
risk of shifting consumer demand and regulatory actionin a few

geographies  deployment of a portfolio approach.
ies.

Risk related to M&A execution in the context of BIC's Horizon strategic plan

BIC’s Horizon strategic roadmap includes targeted acquisitions to strengthen BIC's existing activities and develop into adjacent businesses.

Level of risk impact: medium

Potential impact on BIC: Examples of Risk Mitigation:
» execution of the transaction, including valuation and due diligence » adedicated centrally led M&A team is in-place with professionals with
of the targeted businesses; extensive M&A backgrounds;

e integration planning and execution of the acquired companies, including o aclear operating model has been established with strong governance
failure to capture synergies. and clear accountabilities;

« adisciplined process supports due diligence and execution to identify
and assess value creation;

e astrong planning process governs integration, focusing on delivering
the synergies identified during the due diligence.

Risks related to Product Safety

The risk related to product safety and consumer health and safety is placing non-compliant or unsafe products on the market.

Level of risk impact: medium

Potential impact on BIC: Examples of Risk Mitigation:

e impact on Consumers Health and Safety; « the Product Safety Policy includes commitments to ensure that products
designed and manufactured by the Group are safe for health and the

o impact on the Brand image (Consumers), BIC's reputation, and business X
environment;

interests;
« potential costs associated with market withdrawal or recall and/or fines ~ * With the primary objective of bringing safe and compliant products to the
as the case may be. market, BIC \r}tegrates regulatory compll_ance and product safety risk
management into its strategy through a rigorous set of processes. BIC
supplies millions of constant quality products every day, verified by
multiple tests and risk assessments;

e consumers’ health and safety concerns are integrated into product
design and manufacturing. In 2017 and 2018, the regulatory watch was
extended to non-regulatory voluntary lists to ensure maximum
anticipation. In 2019, the BIC Watch List became more operational for
teams and more precise with respect to customers’ concerns related to
our products.

More information is available in § 3.2.4 Product Safety.

N
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RISKS MANAGEMENT

Description and mitigation of main risk factors

Risks related to counterfeiting/Gray Goods, Parallel Imports and Non-compliant Products from competition

Counterfeits of the most well-known BIC products circulate throughout Africa, the Middle East, Eastern Europe, and South America. They are mostly
produced in Asia. These counterfeits, often of low quality, are mainly focused on our products’ shape and on the BIC® trademark. Gray good products
that violate U.S. regulations pose product recall risks.

The Group is confronted with competition from low-cost lighters that often do not comply with safety standards, the 1ISO 9994 international safety
standard, and the EN 13869 child resistance standard.

Level of risk impact: medium

Potential impact on BIC: Examples of Risk Mitigation:

o impact on the Brand image (Consumers) and business interests. « the Legal Department fights against these counterfeits, gray goods, or
non-compliant products and works closely with local authorities and law
enforcement agencies. Among the initiatives undertaken by the Legal
teamare:

» initiating court and administrative actions,
= enforcing a monitoring program of leading e-commerce platforms,

« market surveillance, traceability measures, and collaborating with
local authorities to better prevent illegal diverting of gray goods to
the U.S.

« BIC also fights against non-compliant lighters through communication
activities, informing stakeholders (customers, market surveillance
authorities, EU Commission, EU Parliament, etc.);

e in 2021, the Group intensely advocated its proposals to improve market
surveillance effectiveness in Europe. Part of the Group’s proposals was
included in the EU Commission’s General Product Safety Regulation
proposal (June 30, 2021);

« BIC worked to improve lighter safety standards in Mexico, advocated
maintaining strong market surveillance legislation for lighters in Brazil,
and enhanced market surveillance campaigns in Argentina.

Risks related to increased regulations

Restrictions, prohibitions, and prohibitions projects are more and more numerous in the fields of chemical substances and plastics, particularly in North
America and Europe.

Level of risk impact: medium

Potential impact on BIC: Examples of Risk Mitigation:

e impact on manufacturing processes and business interests. BIC closely monitors announced regulatory changes and voices relevant
technical and legal arguments:

» BICis launching collection and recycling projects and making proposals
to improve the relevance of new laws and regulations, starting with the
Balearic Islands and Valencian regions where collection and recycling of
lighters and shavers are required;

 together with other European manufacturers, BIC continues to object
to the EU Commission’s interpretation of the EU’s CLP regulation
scope. This regulation would require labeling each writing instrument
and lighter, with warning phrases on the chemical substances in
containers. It would also require Safety Data Sheets for each product. If
BIC articles were considered as mere containers of mixtures, this could
also trigger the application of laws relating to packaging and packaging
waste;

o BICis voicingits proposals as part of the ongoing revision of the EU’s
CLP regulation. BIC put a strong focus in 2021 on the management and
mitigation of consequences of the EU’s new restriction of the titanium
dioxide content, potentially affecting all coloring products.

¥
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RISKS MANAGEMENT

Description and mitigation of main risk factors

Risks related to IT Security

The Group is exposed to risks stemming from cyberattacks and IT and telecommunications system failure. Personal data protection regulations,
including the General Data Protection Regulations (GDPR), have increased the risks related to regulatory non-compliance. The ciurrrent crisis in
Ukraine has increased the risk of cyberattack.

Level of risk impact: medium

Potential Impact on BIC: Examples of Risk Mitigation:

o Joss of strategic or confidential information; o dedicated IT Security & Data Governance resources and processes
have been established, including creating a Security Council and the

o |T and telecommunication system failure; . .
appointment of an IT Risk Manager;

« disruption of the normal of business operations.
P P o Cyber Security mitigation has been aligned with BIC's internal control
framework, and updates are reported out regularly to the Audit
Committee;

o |T Security policies & standards have been implemented across the
organization;

« information and training sessions are organized to raise team members’
awareness of Cyber risks.

Risk related to the non-respect of Human Rights and Unfair Practices

This risk includes non-compliance with fundamental human rights such as child labor, discrimination or forced labor, as well as corruption and unfair
practices.

Level of risk impact: medium

Potential Impact on BIC: Examples of Risk Mitigation:
e legal actions against BIC and significant consequences in terms of o toensure respect for Human Rights at work, BIC has adopted a Code of
reputation and attractiveness. Conduct, consisting of a set of professional and social principles derived

from the standards of the International Labor Organization (ILO). The
Group is committed to socially responsible behavior in all its activities.
The Code of Conduct applies to BIC factories as well as contract
manufacturers. BIC regularly monitors its implementation through
audits and tools;

o BIC'sreliance on contract manufacturing is relatively low. Overall, 91%
of its net sales are generated by products made in its factories. 65% of
its factories are located in countries with no Human Risk, according to
Freedom House. The Group works with subcontractors primarily for
Stationery products in the Consumer business and for Advertising and
Promotional Products. Subcontracting gives BIC greater flexibility;

» BIC alsoreinforces its expectations of its suppliers and business
partners to comply with applicable national and international legislation,
including laws regarding anti-corruption, anti-trust, anti-bribery and fair
competition, and human rights in its Supplier Code of Conduct issued in
2020.

More information is available in Chapter 3 Non-financial performance
statement: our environmental, social and societal responsibility (§ 3.5.1.2
Ensuring respect of Human Rights in the workplace).

» compliance with ethical principles and the fight against all forms of
corruption, active or passive, are stipulated among the BIC Code of
Conduct issued in 2020 and BIC Anti-Corruption Policy (updated in
2020). BIC's Code of Conduct has defined the fundamental ethical
principles that the Group asks all of its team members to follow under all
circumstances and everywhere in the world. The objective is to build
and sustain an authentic corporate culture of integrity, honesty, and
fairness. Since 2017, BIC has been developing and deploying tools
(training, reporting systems, etc.) to facilitate the identification,
evaluation, mitigation, monitoring, and quantification of the potential
risks of Corruption and unfair practices.

More information on the fight against Corruption is available in Chapter 3,
§ 3.5.(§ 3.5.3 Business conduct and combatting corruption).

N
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RISKS MANAGEMENT

Description and mitigation of main risk factors

Risk related to the execution of BIC’s transformation program "BIC 2022 - Invent the Future”.

In 2019, BIC launched its BIC 2022 - Invent the Future transformation plan. While the overall benefit to BIC is expected to be transformative, positive,
and inclusive, potential risks related to this plan may include staff turnover, inability to acquire and retain required talent with necessary skill sets, and/or
loss of institutional knowledge.

Level of risk impact: low

Potential impact on BIC: Examples of Risk Mitigation:

e risk of losing institutional knowledge and current key competencies from e talent acquisition and retention plans have been established and
potential staff departures, restructuring, and culture change within BIC; implemented with the relevant skillsets and experience ahead of the

o risk of turnover within the management teams due to change in the transformation;

operating model; o acentrally led talent management team was created to tackle talent

« riks of retaining talent due to other organizations potentially offering a management risks.

more competitive employee value proposition.

¥
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2.3. VIGILANCE PLAN

231 REGULATORY FRAMEWORK

In accordance with French law no.2017-399 of March 27, 2017,
concerning the duty of care for parent companies (“the Law”"), BIC
developed and implements the following Vigilance Plan.

This Plan contains due diligence measures sufficient to identify risks
and to help prevent infringements and damage to:

® Human Rights and fundamental freedoms;
® health and safety; and
® environment.

It targets the major risks arising from the Group activities and from
the activities of its subcontractors and suppliers with whom is
maintained an established business relationship to the extent these
activities are connected to this relationship.

23.2 GOVERNANCE

Representatives of various departments, Sustainable Development,
Purchasing, Legal, Risks, and Internal Control, continued working in
2021 to implement the Vigilance Plan. A member of this working
group is responsible for ensuring that the steps are followed in
accordance with the Law.

The Executive Committee monitors the key extra-financial
performance indicators.

233 RISK MAPPING

Methodology
Two working groups carried a risk mapping to identify major risks:

® one, supervised by the Sustainable Development Department
and the Legal Department, focused on BIC’s activities;

® another one, supervised by the Purchasing Department,
focused on BIC's supply chain, as part of Writing The Future,
Together commitments program.

The working groups assessed the existing or potential major risks
on our supply chain, as well as opportunities aiming at value
creation for the stakeholders and for the Group.

An external service provider, specialized in corporate social
responsibility and responsible purchasing, supported each working
group in developing the risk mapping tools and setting up action
plans. The tools included the same rating scale as the one used for
the Group risk mapping (presented in § 2.4 Risk management and
internal control procedures implemented by the Company and
Insurance).

N
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Vigilance Plan

The methodology for risk mapping was based upon many
interconnected sources:

® recommendations of the main relevant standards, such as

ISO 31000 which provides a methodological framework to risk
management;

® external stakeholders’ expectations (e.g., French Anti-Corruption

Agency, NGO, clients) and internal stakeholders;

requirements of the “Sapin2” law and the European
Directive 2014/95/EU  (on  non-financial ~ performance
statement) in terms of risk identification and prevention;

recommendations issued by the United Nations and the OECD
guidelines in terms of due diligence.

Both groups worked to identify the major risks and the relevant
actions on the four topics covered by the Law as well as business
ethics through around sixty topics intended to sharpen the analysis
and to establish action plans.

This risk mapping (supply chain and the Group activities) is regularly
updated.

Perimeter

“Responsible  Purchasing” working group proceeded to the
identification of major risks which includes Cello Pens, by
purchasing category: plastics, ink & chemicals, gas, metal, services
(utilities and other services), logistics, subcontractors (licensed
manufacturers, contract manufacturers), etc.

The risk identification by purchasing category, considering the
products and services life cycle, allowed the understanding of the
risk positioning in the supply chain, considering the various
operators of the supply chain.

“BIC Activities” working group identified the major risks arising
from manufacturing operations, sales, and from the administrative
sites of the Group.

Stakeholders consultation

The Group involved stakeholders to the elaboration of the risk

mapping:

® internal stakeholders: purchasers of the different purchasing
categories, Anti-Corruption Officer, domain experts (EH&S,
industrial facility, sales in different geographical areas,
HR, etc.);

® cxternal stakeholders: some suppliers (plastics).

BIC will keep associating and consulting the stakeholders to the
Vigilance Plan in 2022.
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234
NON-FINANCIAL RISKS

The tables below refer to the pages of Chapter 3 of the Universal
Registration Document which gives a detailed presentation of the
issues, the policies, the initiatives, the accomplishments of the past
year and the extra-financial performance of BIC.

BIC has implemented a body of documents to facilitate risk
management. Those that address the topics covered by Law and
provide the basis for BIC's Vigilance Plan are: BIC Anti-Corruption
Policy (updated in October 2020), the new BIC Group Code of
Conduct (issued in 2020 and which regroups the former Code of
Ethics and Code of Conduct), Health, Safety, Environment Policy
(EH&S), the BIC Charter of Diversity, The Supplier Code of

ORGANIZATION AND MEASURES FOR THE PREVENTION OF MAJOR

Conduct (issued in 2020), the Global Procurement Policy (issued in
2020) the Responsible Purchasing Charter (incorporated in the
Supplier Code of Conduct issued in 2020). These documents are
listed in part 3.8.1. A presentation on the implementation of the
new BIC Group Code of Conduct was made at the Audit Committee
held in February 2021.

Within the scope of the Law, the major risks listed below
correspond to the most critical risks identified (resulting from the
probability of occurrence and the significance of the potential
impacts regarding the applicable risks).

A. Major risks arising from BIC Group activities P!
Mitigation and remediation measures/
Due diligence and regular assessment
processes/Results - Key extra-financial
Major risks Type of risks BIC Policies BIC Organization performance indicators
Plastics: plastic waste Environmental risk 2025 Commitment: Implementation by the See the eco-design process in § 3.2. Our
and resource depletion #1 Fostering Categories, by the products.

Climate change

Product safety and
Consumer Health and
Safety

Health and Safety of
Team members

Non-respect of Human
Rights and Fundamental
Freedoms (child labor,
ILO conventions)

Unfair practices
(Corruption)

Environmental risks

Risks for people health
and safety

Risks for people health
and safety

Risks on Human Rights
and Fundamental
Freedoms

Risks of active or
passive corruption

sustainable Innovation
in BIC® products

2025 Commitment:
#2 Acting against
climate change

BIC policies for product
safety

2025 Commitment:

#3 Committing to a safe
work environment.
EH&S Policy

BIC Code of Conduct,
HR Policies

BIC Code of Conduct
and BIC
Anti-Corruption Policy

Purchasing Department,
with the support of the
Sustainable Development
Department

Implementation by the
Sustainable Development
Department

EH&S Officer in each
factory

Implementation by the
Product Safety Department

Implementation by HR and
each category

EH&S Officer inthe
factories

Implementation by HR for
team members

Implementation by each
Factory Director

Implementation by an
Anti-Corruption Officer,
the Legal Department, the
Purchasing Department

See the process of fight against climate
change in § 3.7. Climate-Related
Performance Report.

See the product safety policy in § 3.2.4
Product safety.

See the process of safety in the workplace

in § 3.4.3 Health/Safety and well-being in the

workplace.

See the measures for the respect of Human

Rights in the workplace in § 3.5.2 Ensuring
respect for human rights in the workplace.

See the anti-corruption fight process in
§ 3.5.3 Business conduct and combatting
corruption.

¥
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B. Major risks arising from the supply chain

Purchasing Categories

Type of risks

BIC Policies

RISKS MANAGEMENT

Vigilance Plan

BIC Organization

Raw materials, Plastics, Metal, Inks,
and Chemicals

Environment: Plastics consumption,
water pollution and soil pollution
related to the extraction of raw
materials

Human Rights: Exposure of local
populations to the releases from the
production sites

Exclusion of the conflict minerals

Health and Safety: Chemicals
impacts on team members’ health
and safety

Products safety for the consumers

Ethics: Regulatory compliance,
Corruption

The Supplier Code of Conduct
(issued in 2020), the Global
Procurement Policy (issued in 2020)

2025 Commitment: #4 Proactively
Involving Suppliers

Implementation by Group
Procurement, Industrial
Departments, and Sustainable
Development Department

Packaging Environment: Deforestation, The Supplier Code of Conduct Implementation by Group
overpack, water pollution resulting  (issued in 2020), the Global Procurement, Industrial
from the manufacturing process Procurement Policy (issued in 2020) Departments, and Sustainable
Health and safety: Environmental ~ BIC Code of Conduct (issued in Development Department
impact of the chemicals used (inks, ~ 2020)
adhesives)
Ethics: Regulatory compliance,
corruption, use of wood from
non-sustainable exploitation

Transport & Logistics Environment: Greenhouse gas The Supplier Code of Conduct Implementation by Group

emissions, consumption of
non-renewable energy sources

Health and safety: Road accidents
and accidents in handling

Ethics: Corruption

(issued in 2020), the Global
procurement Policy (issued in 2020)

BIC Code of Conduct (issued in
2020)

Procurement, Industrial
Departments, and Sustainable
Development

Contract manufacturers

Environment: Greenhouse gas
emissions, consumption

Societal and Human Rights:
Compliance with ILO Conventions
in terms of working conditions,
forced labor, constrained work or
child labor

Team members Health and Safety

Ethics: Regulatory compliance,
corruption

The Supplier Code of Conduct
(issued in 2020), the Global
procurement Policy (issued in 2020)

BIC Code of Conduct (issued in
2020)

Implementation by Group
Procurement, Industrial
Departments, and Sustainable
Development

Indirect suppliers

Environment: water and energy
consumption, water pollution
especially for maintenance
personnel

Societal and Human Rights: the
strike by team members especially
for the goodies sector

Ethics: Corruption

The Supplier Code of Conduct
(issued in 2020), the Global
procurement Policy (issued in 2020)

Implementation by Group
Procurement

N
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Mitigation and remediation measures/Due diligence
process

Since 2019, BIC has a Group procurement organization to
implement an integrated best practice approach worldwide. To
this end, BIC Purchasing teams and Supply Chain teams have
merged into a global department. One of its most important
objectives is to implement the Vigilance Plan with respect to
the supply chain (suppliers, subcontractors, transporters)
continuously and consistently.

Moreover, BIC has completed an audit of raw materials
impacting 26 suppliers to identify and evaluate all supply risks
for the Lighters category. Results were provided in Q1 2021
and a specific mitigation plan in this respect was established.
The audit and related methodology have been expanded to the
other categoriesin 2021.

In addition, the Responsible Procurement 2025 Road Map
aims to identify value creation levers on the supply chain and
assess and mitigate any sustainable development risks. The
execution plan provides for appropriate actions to be rolled
out for each category and supplier type. In 2021, 52.6% of the
strategic suppliers were integrated the program with at least
one of the responsible procurement actions and the target is
that 100% of the strategic suppliers will be part of the program
by 2025.

Furthermore, BIC has implemented in 2019 and throughout
2020 and 2021 a Responsible Procurement Training Program
as a part of the BIC Capability Building Program.

The Group’s Supplier Code of Conduct launched in 2020 is
communicated to all BIC suppliers.

In 2021, BIC developed and deployed a third party due
diligence program to monitor, identify, mitigate and document
any exposure to corruption and unfair practice risks. Such due
diligence and mitigating actions is managed and documented
through anintegrity tool.

The third party due diligence program is a 6 step risk based
approach which categorizes & identifies suppliers, performs
risk assessments, understands the risk, evaluates such risk,
mitigates any risks and monitors and continuously reviews
suppliers and notifies of any risks on an ongoing basis.

The first phase of the program focused on BIC’s strategic
suppliers and Contract Manufacturers. There are currently a
total of 358 suppliers, representing 50 countries of which
25 countries are identified as high risk. Out of the 358
suppliers, 150 suppliers have been evaluated and approved as
low risk/medium risk and remain continually monitored. The
remaining suppliers are currently being evaluated.

¥

® |n parallel, and conjunction with the above, BIC has updated
the list of its strategic suppliers (323 as of the end of 2021)
based on specific criteria.

In 2021, BIC has continued enhancing mitigation and
remediation measures such as incorporating into calls for
tender or in the referencing process criteria on Environment
and Health and Safety. Due diligence has been carried out
periodically on such issues. In the event of major
non-compliance, a dereferencing process is in place. Specific
measures, as presented below, may apply.

For more details on the approach of our responsibility in the value
chain, the implemented measures, and the results, please refer to
Section 3.5. Ethics and business conduct across the value chain.

Regular assessment process

BIC Procurement teams implement the following process to ensure
the regular assessment of the risk’s mitigation measures:

® monitoring, screening, vetting and mitigating risks of the
strategic and high risk suppliers;

monitoring of the CSR criteria in the calls for tender or in the
referencing processes;

monitoring of the suppliers’ panel by the audits, document
reviews, assessments, etc.;

monitoring of the audit results, document reviews,

assessments, etc.;
monitoring of the correction action asked for;
monitoring of the dereferencing decisions.

Results - Key extra-financial performance indicator

Key extra-financial performance indicators, such as the compliance
rate of the suppliers with respect to the dedicated criteria in
response to calls for tender and the implementation of external
assessment of suppliers, were defined and will be implemented
according to the different purchasing categories.

C. Alert hotline

The “BIC Speak-Up” hotline accessible to all BIC team members and
third parties and allows any violation of the BIC Anti-corruption
Policy and BIC Code of Conduct to be reported (see § 3.5.3 Business
conduct and combatting corruption) and thereby offers an alert
mechanism to report on risks covered by the Law. The alert hotline
is accessible on BIC internal and external websites.
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2.4. RISKMANAGEMENT AND INTERNAL
CONTROL PROCEDURES IMPLEMENTED
BY THE COMPANY AND INSURANCE

24.1 RISK MANAGEMENT
AND INTERNAL CONTROL
DEFINITIONS AND OBJECTIVES
24.1.1 Adoption of the principles

of the AMF’s reference framework
for Risk Management and Internal
Control Systems

For this section, the Group complies with the principles outlined in
Part Il of the Risk Management and Internal Control Systems -
Reference Framework updated in July 2010 by the Working Group
chaired by Olivier Poupart-Lafarge and set up by the AMF (Autorité
des Marchés Financiers - French Financial Markets Authority). This
corresponds to a partial adoption of the full text that also provides
an Application Guide for Internal Control Procedures related to the
Accounting and Financial Information Published by the Issuer.

The related specific control activities are the responsibility of the
local subsidiaries, which continuously adapt them to their current
situation, with guidance from the Group Accounting and
Controller’s Manuals. The Application Guide has not been formally
compared to the existing procedures and processes, but the
Company does not expect material differences considering the
similarity of the Application Guide with these two manuals.

a) Risk management

Risk management is the Company’s continuously evolving dynamic
system, defined and implemented under its responsibility. This
system is a comprehensive and multi-tiered protocol that addresses
the Company’s activities, processes, and assets.

Risk management encompasses a set of resources, behaviors,
procedures, and actions that are adapted to the characteristics of
the Company and that enable managers to keep risks at an
acceptable level for the Group.

Risk represents the possibility of an event occurring that could
affect:

® the Company’s ability to reach its business goals, objectives
and core strategy;

e the Company’s ability to abide by its Values, ethics, laws, and
regulations;

® the Company’s personnel, assets, environment, or reputation.
Risk management is also a lever for managing the Company that
helps to:

® create and preserve the Company’s Value, assets, and
reputation;

N

® sccure decision-making and the Company’s processes to attain
its objectives;

® promote the consistency of the Company’s actions with its
Values;

® mobilize the Company behind a shared vision of the main risks.

b) Internal control

The adoption process also incorporates the definition of internal
control as a Company system, defined and implemented under its
responsibility, which aims to ensure that:

® |aws and regulations are complied with;

® the instructions and directional guidelines fixed by Executive
Management are applied;

® the Company’s internal processes are functioning correctly,
particularly those implicating the protection of its assets;

® financial information is reliable.

In general, internal control contributes to control over a company’s
activities, to the efficiency of its operations, and the efficient
utilization of its resources.

The first objective refers to all regulations and laws in force to
which the Company is subject and incorporates in its daily activities
to achieve its compliance objectives.

The second addresses the guidelines given to the staff to
understand what is expected from them and to be aware of the
scope of freedom of action. This communication process is based on
the Company’s objectives, cascaded to the team members.

The third covers all operational, industrial, commercial, and financial
processes. Assets are understood to be both tangible and intangible
assets (know-how, image or reputation) and are used throughout
the existing processes of the Company.

The last objective deals with the preparation of reliable financial
statements, including full, interim, and condensed financial
statements and selected financial data derived from such
statements, such as net sales releases. The reliability of this
information depends on the quality of the associated internal
control procedures and system (see reporting procedures § 2.4.2.4
Internal Control procedures) that should ensure:

® the segregation of duties principle, enabling a clear distinction

between recording, operational and retention duties;

that function descriptions provide guidelines for identifying
the source of the information and materials produced;

the validity of means to check that operations have been
performed in accordance with general and specific instructions
and have been accounted for to produce financial information
that complies with the relevant accounting standards of the
Company.
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24.1.2 Scope of risk management and internal

control

Risk- management and internal control, as defined in this report,
apply to SOCIETE BIC as the parent Company of the Group and all
the entities consolidated within the Group.

The internal control in place has been designed for all entities to suit
the existing organization, the objectives determined by the Board of
Directors, and the Executive Committee (see §2.4.3 Risk
management and internal control participants, specific structure(s) in
charge/respective roles and interactions), and compliance with laws
and regulations. Supporting principles and systems have been set up
in all relevant areas and subsidiaries, considering local specificities
and regulations. These principles are also known and followed by
the different centralized Group departments.

The Risk Management principles are also applicable to any entity
entering the Group; and, whenever possible, the Group asks its
subcontractors and suppliers to comply with these principles.

For instance, SOCIETE BIC asks its suppliers to follow the safety
rules for team members that are applied within the Group.

24.1.3 Limitations of risk management

and internal control systems

Even with the most efficient organization, limitations inherent in
risk management and internal control exist. Indeed, risk
management and internal control systems cannot provide an
absolute guarantee that the Company’s objectives will be met. The
major existing limitations are the evolution and the uncertainties in
the outside world, the subjective nature of people’s decisions, and
the result of potential human failure or a simple error.

Moreover, any time a control activity is to be implemented, the
comparative cost/benefit is considered, ensuring reasonable
coverage of the necessary controls.

24.2 COMPONENTS OF RISK
MANAGEMENT AND INTERNAL
CONTROL OF THE COMPANY

AND ITS SUBSIDIARIES

The efficiency of the risk management and internal control systems
of a Company relies on its components built to serve the objectives
as defined previously.

2421

a) Organization

Control environment

The Group has implemented a structured internal control system
giving the appropriate guidelines and responsibilities to achieve the
objectives set by the Board of Directors and the Executive
Committee. This organization is based on the definition of
responsibilities and objectives set by the Management and then
shared individually with the team members.

¥

b) Main tools

To support this structure and measure its accuracy and efficiency,
different tools have been implemented. Below are listed the main
tools shared by all entities of the Group:

® Code of Ethics (see § 2.4.3.6 Team members);

® Group Anti-Corruption Policy (see § 2.4.3.6 Team members);

e Group Vision and Values (see § 2.4.3.6 Team members);

® Group Accounting and Controller’s Manuals.

These manuals distributed in all entities and available on the
Group intranet provide the guidelines respectively for
bookkeeping and financial reporting activities under [FRS
standards, and for the procedures to respect the internal control
system in all sectors of the Company (i.e., Purchasing, Treasury,
Tax, Sales, etc.);

fraud Reporting Protocol:

The purpose of the Fraud Reporting Protocol is to ensure that all
fraud suspicions or actual cases are reported in a timely,
consistent, and uniform manner and to coordinate the subsequent
investigations. A fraud reporting template has been shared with all
BIC subsidiaries;

hotline BIC Speak-up (see § 2.4.3.6 Team members);
human Resources Management Policy:

e detailed in § 3.4. Our social responsibility, Human Resources
Management participates fully in internal control efficiency,

e in particular, it ensures that the recruitment process is in
line with the knowledge and skills required by the Group. In
addition, it communicates Management’s objectives to each
individual in accordance with his/her role and
responsibilities.

For example, the Performance, Evaluation, and Development
(PED) tool was created to meet the following goals efficiently:

e cascading of the Company’s objectives to the team members
throughout the year,

e training and people development: see §3.4. Our social
responsibility;

information systems:

Different information systems are used depending on the
business processes they support. They are organized primarily by
continent. However, consolidation procedures are in place to have
access to a consolidated result that allows Group Management to
monitor performance and manage the operations.

Most of the BIC's entities use fully integrated systems (ERP) to
assist them in the management of the business and report financial
data using a consolidation and management software (see § 2.4.2.4
Internal Control procedures).

Continents and countries are in charge of implementing operational
procedures to secure access, back-up, and recovery of critical
system data.
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2422 Dissemination of relevant and reliable

information

The Company has implemented efficient information dissemination
processes and systems that allow accurate communication to the
appropriate level of responsibility and authority. The formats of
these tools are diverse. They range from IT (Information
Technology) solutions (including the Group intranet, the financial
consolidation software, the integrated system implemented per
continent, etc.) to existing procedures that include information
management.

These information tools aim to support the whole internal control
system of the Company and to help the decision processes and
follow-up for the achievement of Management’s objectives.

24.23

Risk management, among its objectives, aims to address the
existing, evolving, and emerging risks that could potentially
significantly impact the Company. All risks cannot be addressed.
However, when addressed, the means used include a variety of
internal and external mitigation processes and/or external
insurance protection.

Risk management process

This specific process incorporates a three-step approach based on
the following activities:

® risk identification and analysis;
® risk management and mitigation;
® risk monitoring.

a) Risk identification and analysis

The Group Risk Management Department performs risk
identification and analysis through the Enterprise Risk Management
framework and Insurance Risk Management process.

The identification process highlights the main risks arising from
both external and internal sources. The key driver for identification
is the potentially significant impact on the Company’s strategy,
objectives, personnel, assets, environment or reputation.

The Group Risk Management Department as the process
coordinator challenges when required the answers received and the
action plans mentioned in response to the identified risks. It also
consolidates the documents and weighs the impacts to as input to
the Group Risk Matrix. This matrix provides for all risk categories
the impact for BIC and a summary is shared with the Audit
Committee and the Statutory Auditors. It is also shared with the
Chairman of the Board.

The analysis and measurement of the identified risks are conducted
for internal use.

b) Risk Management and Mitigation

The Executive Committee manages the major risks identified in BIC
risk mapping. These risks were followed and monitored during the
year. Progress and status of action plans related to certain key risks
have also been reviewed and discussed at Board Meetings. The
other risks continue to be monitored.

N

In addition, different procedures exist (see § 2.4.2.4 Internal Control
procedures). The Executive Committee, Continents, and centralized
Departments such as Legal, Sustainable Development or Treasury,
monitor risks on an ongoing basis. They are involved in the
management of risks:

® the Group Treasury manages and monitors interest rate

exposure and foreign exchange exposure daily as well as the
liquidity risk;

the Legal Department regularly monitors in
laws/regulations and litigation in progress;

changes

® the main industrial and environmental risks are considered by
the Management and the Sustainable Development
Department;

the Executive Committee manages the significant strategic
and operational risks.

A vyearly review of the Insurance coverage process is also
performed: see Group Presentation - § 2.4.4 Insurance - Coverage of
Risk.

c) Risk monitoring

The Executive Committee performs regular reviews of risk
exposure. Each site/department creates its own scorecards and key
indicators to detect, follow and measure the effectiveness of risk
mitigation.

In 2019, the Group engaged with external consultants to provide an
independent review of the Group’s critical risks in preparation to a
formalized Enterprise Risk Management framework. This process
included discussions with key executives and Board members to
identify, verify, and prioritize key major risks, current, and potential
mitigation efforts and establish a baseline for Risk Tolerance and
Risk Appetite levels. The process yielded consensus of parties to
provide for a revitalized framework for on-going efforts and for
specific focus areas to support the Group’s strategic initiatives.
These critical risks were monitored in 2020, then re-evaluated in
2021 following the new Enterprise Risk Management framework.
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a) Internal Control procedures related to the
preparation of accounting and financial information
published by the Company.

Internal Control procedures

The accounting and financial information used internally for
management, or external reporting, is prepared in compliance with
the IFRS (International Financial Reporting Standards) as adopted
by the European Union.

The information follows a bottom-up reporting process from the
local statutory accounts data to the consolidated/management set
of financial statements. This reporting is performed using
consolidation software following every monthly closing.

The finance teams of the subsidiary, under the control of their
respective Finance and Operations Directors, report information to
the business unit finance teams and then report to the Group.

The local External Auditors audit this reported package for the
significant entities. Statutory Auditors prepare memorandums and
synthesis of significant comments for the Group.
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Cost controllers work closely with operations and report to local
Management and functionally to the continent/category Financial
Director.

The Group developed a Controllers’ Manual of policies and internal
procedures that was presented and communicated to the Finance
Directors of the subsidiaries. This review is ongoing, with key
policies and procedures updated and validated by functional
managers as needed. When a new policy is created, or an update or
enhancement is made to an existing policy, the information is
communicated and posted on the employee intranet and is also
cascaded by the Executive Committee to all subsidiaries.

The reporting procedures within the Group are the following:

® the Group finance information system allows preparation of

statutory consolidations and management consolidations
within the same reference frame;

the Group also uses a detailed sales reporting system. A
monthly reconciliation is prepared between the sales reporting
and financial information systems. Any meaningful variance is
explained;

the Group financial information system is used in all the
subsidiary companies, which allows analysis at each level of
reporting (subsidiaries, continents, Group or by category of
products) starting from the same source data and according to
the same reporting format;

the Group internal financial information is analyzed monthly
and compared with the budget at the subsidiary level, and the
Executive Committee also reviews the consolidated data and
the related analysis monthly;

an analysis is performed between the budget, the forecasts
and the strategic plan and is reviewed by the Executive
Committee;

the Group Chief Financial Officer validates the consolidated
financial information. Significant issues are reviewed with the
Chairman of the Board and the Chief Executive Officer;

the Audit Committee validates this information and provides
the Board of Directors with a report if necessary;

the External Auditors are involved in the validation performed
yearly of the production process of financial information.

The account closing process includes the following in particular:

® the fixing and circulation of accounting rules by the Group
Finance through the Group Accounting Manual;

® the preparation and sending of a calendar and instructions to
the affiliates by the Consolidation Department at each
monthly closing;

® the existence of a checklist with the corresponding tasks to be
performed by the subsidiary for the account closing.

b) Other internal control procedures

As already mentioned, internal control within the Group is
decentralized. It is then the responsibility of each organization
(subsidiary, department, category, continent, etc.) to establish the
relevant procedures in all concerned sectors to support the
objectives and definition of internal control.

¥

However, as a global framework, the Group Controllers Manual
provides the general guidelines to be satisfactorily adopted,
following adaptation, at the respective level of internal control.

The Group’s main procedures are described below:

Purchasing and capital investment procedures

The constant emphasis in these procedures is upon the
commitment authorization. This initial step is the main driver for the
rest of the process, from the acknowledgment of receipt of the
purchased goods or service to the payment of vendors.

The Group has accordingly implemented an authorization matrix
that identifies the level of responsibilities required in accordance
with the amount to be committed. All authorizations are expected
to be formalized in the appropriate form or through the IT systems.
The delegation of authority matrix is regularly updated according to
changes in the Group organization.

This approval process is the foundation of the three-way-match
procedure followed within the Group. Starting with an approved
purchase order, it requires that matching is performed at the
following stages:

® at the delivery/service rendering with the proof of delivery or
completion;

® when receiving the supplier’s invoice for the generation of
payment.

The three-way match process assures the segregation of duties
principle and allows clear tracking of the validity of transactions
throughout the purchasing process.

In terms of capital expenditure, an additional step is required for the
purchase initiator. Prior to any investment, specific documentation
is prepared to gather all necessary data such as Description and
return on investment features, approvals in accordance with the
level of commitment and a post-acquisition audit schedule.

In terms of organization, attention is drawn to the segregation of
the procurement function from purchasing. The goal is to mitigate
any risk of overlapping responsibilities. This process also centralizes
at Group level the procurement flows on strategic materials, to
better control the needs and level of financial commitment.

Finally, vendor management, including the suppliers’ database, also
follows specific control procedures and rules throughout any
relationship these third parties could have with the Group.

Selling procedures

The selling procedures follow common rules and principles, but they
are customized for local markets and customers, based on the
existing nature of transactions.

These common principles deal in particular with:

® the validity of selling prices and selling conditions (price list
set-up process, special pricing authorization schemes, etc.);

® the completeness and accuracy of the selling orders received
through different media;
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® the respect of recognition timing with emphasis on cut-off
processes and adjustment procedures;

® the fair value of trade receivables with procedures for bad
debt reserve computation and credit note issuance.

Similarly to the relationships with suppliers, procedures deal with
customers’ master file management, including the creation of new
accounts, the cash allocation process for the payment receipts and
credit management.

Inventory management procedures

The management of inventory covers physical custody of the goods,
valuation of these items, and monitoring of the related flows. Thus,
the procedures in place address all these topics.

Regarding physical safeguarding, Group policies are provided in
addition to local regulations. They deal with:

® the safety objectives for the team members involved in the
inventory management;

® the assets’ security with clear guidelines in terms of storage
conditions, stock-take process, or segregation of duties.

In terms of valuation, a BIC costing procedure is established to help
local controllers to follow the Group rules as well as comply with
local accounting and financial standards. The Group rules are
disclosed in “Note 1 of the consolidated financial statements - Main
rules and accounting policies”.

Cash management procedures

Mostly centralized within the Group Treasury, some aspects of cash
management are maintained at the local level. For both levels,
procedures are in place to cover:

® cash balance and payment management including physical
safeguards, the performance of bank reconciliations and
supervision of segregation of tasks performed;

® bhank mandates and management of authorization signatures;
® debt financing activities, whether short or long term.

Centrally, the Group Treasury follows specific procedures
regarding its investment portfolio and foreign exchange exposure
management.

Fixed asset management procedures

As defined in the objectives for internal control, asset security is
identified as a matter of priority. To achieve this, procedures have
been implemented within the Group. Some of them are described
above.

The existence and the validity of assets being essential; instruction
is given to local sites to perform physical inventories on a regular
basis for reconciliation with the financial systems.

In addition to the investment authorization process mentioned
earlier, all fixed asset movements (i.e., transfers, disposal and sales)
are regulated by dedicated procedures.

Finally, specific rules are required for the management of the Fixed
Asset Registers to support compliance with both local and Group
accounting standards and to permit efficient control activities.
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Each level of the Group is involved in control activities to ensure
that Group rules, guidelines, and procedures are correctly applied.

Control activities

Moreover, the Internal Control & Audit Department ensures
through its annual audit plan that no material discrepancy with the
Group procedures exists.

This control addresses both operational and financial environments
and focuses on:

® the validity of the operations and transactions, including the
authorization processes for expenditures and investments;
® completeness of transaction reporting;

® proper evaluation and recognition of operations for accurate
information availability and disclosure.

243 RISK MANAGEMENT

AND INTERNAL CONTROL
PARTICIPANTS,

SPECIFIC STRUCTURE(S)

IN CHARGE/RESPECTIVE ROLES

AND INTERACTIONS

Risk management and internal control implemented by BIC are fully
integrated functions within the organization.

24.3.1 The Board of Directors

The Board of Directors of SOCIETE BIC, which represents the
Shareholders, acts in all circumstances in the interests of the
Company. It must also review and approve the Company’s strategic
objectives.

24.3.2

The BIC Executive Committee consists of a team of leaders who
meet regularly and work closely with Gonzalve BICH, Chief
Executive Officer, in setting the Group’s long-term ambition and
strategy to drive profitable growth:

The Executive Committee

® Group Insights, Innovation and Sustainability Officer - Elizabeth
Maul;

® Group Supply Chain Officer - Gary Horsfield;
® Group Commercial Officer - Chester Twigg;

® Group Lighter General Manager - Francois
Clement-Grandcourt;

® Chief Financial Officer - Chad Spooner;

® Chief Human Resources Officer -Mallory Martino;

® Global Strategy and Business Development - Sara LaPorta;
® Chief Administrative Officer - Charles Morgan;

® Group Parternships and New Business Officer - Thomas
Brette.
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This structure allows BIC to benefit from the collective experience
and expertise of this group of talented leaders and realize its growth
potential. To further its effectiveness, the Executive Committee will
now be able to draw on the input and broader perspective of an
extended Leadership Team whenever a greater depth or breadth of
knowledge and expertise is required.

The Group Supply Chain Officer and the Group Insights and
Innovation Officer are directly responsible for Manufacturing, New
Product Development, Research, and Quality Assurance.

The Executive Committee also monitors the quality of the internal
control process and the implementation of risk coverage. It also
ensures, with the Group Chief Financial Officer’s support, that
indicators are consolidated to measure the operational
performance against the budget and, if necessary, focus on the
variances and corrective measures that may need to be
implemented.

In addition to the budget, forecasts are prepared and revised during
the year to monitor the budget achievement and understand any
current marketplace dynamics. A strategic planning process is in
place to help identify future growth opportunities.

24.3.3 The Audit Committee

Supporting the CEO, the Audit Committee (see §4.1.2.6
Committees set up by the Board of Directors), among other
assignments, monitors the risk management and internal control
systems on a regular basis. The Committee can interview the
Internal Audit Director to be updated on the work performed
during the year and can give its opinion on the department’s
organization. A summary of internal audit findings is shared with the
Committee every year.

24.34 The Internal Control & Audit (IC&A)

Department

The Internal Control and Audit Department reports operationally
to the Chief Financial Officer and, on request, to the Executive
Committee and the Chairman of the Board.

This department reviews both financial and operational activities
and expresses an independent assessment of the degree of
compliance with the policies, rules and procedures of the Group.
The IC&A Department focuses on:

® business cycle and process reviews (such as sales and

collection, purchasing and disbursements, fixed assets,
inventories, payroll, cash management, and accounting entry
processing) at both subsidiary and Corporate level;

testing of the controls in place to ensure their effectiveness
and efficiency;

coordination with functional managers for the continuous
updating of the Controller’'s Manual;

issuance of guidance and recommendations for improvement
to existing processes, including the sharing of Group best
practices.

This department also assists with timely and specific engagements,
such as external acquisitions or internal restructuring operations.
The Internal Control and Audit Department provides assistance on

fraud prevention, awareness, and also investigations on reported
fraud cases within the Group.

¥

The approach of the IC&A Department also includes Group
information systems through reviews of IT (Information
Technology) accesses and business continuity procedures.

Annually, the IC&A Department presents the audit schedule to the
External Auditors, provides updates, and shares the reports
resulting from site reviews.

In addition, the IC&A Department coordinates site reviews with
Group Finance and the External Auditors to ensure coverage of any
specific areas.

a) IC&A Department’s activities in 2021

A multi-year audit rotation schedule is in place to ensure that all
considerable sites and key processes are reviewed on average every
five years.

The 2021 schedule led the IC&A Department to perform four
audits in manufacturing and distribution entities, combining initial
and follow-up visits, and investigations.

These audits were carried out in accordance with the methodology
and procedures set by the IC&A Department, including in
particular:

e performance of tests (walkthroughs and detailed testing) and

interviews with the contributors of the cycles reviewed on a
risk-based approach;

the issuance of a report after the audit, which lists
recommendations for improvements to be considered by the
site/department, in accordance with a precise action plan and
deadlines. The IC&A report is an excellent communication tool
and plays an important role in the continuous improvement of
controls within the Group.

No significant issue was identified further to these reviews. The
recommendations issued in the audit reports highlighted
improvements required to certain controls to improve their
effectiveness. Local Management has shared its response to these
recommendations and proposed action plans, together with the
related implementation dates and the responsibility for their
execution. These implementations have been checked during
follow-up visits performed by the IC&A Department. Furthermore,
quarterly follow-up of action plans progress contributes to efficient
monitoring of the recommendations’ implementation related to
significant audit issues. Dashboards are communicated quarterly to
the representatives of the continents and categories. Finally, best
practices in terms of internal control noted while performing these
reviews are communicated and shared within the Group.

The IC&A Department collects the data provided by the
subsidiaries and performs analyses to enhance the risk-based
approach in the determination of the annual audit plan and the
performance of audit work. The results will be shared with Group
Statutory Auditors and the Audit Committee.

A summary of the work performed by the IC&A Department during
the year is presented to the Executive Committee, Audit
Committee, and Board of Directors. The analysis includes a
summary of the main audit findings and recommendations, as well
as a summary of the risk analysis and action plans implementation
progress.
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b) Perspectives and Action Plan for 2022

The IC&A Department will continue to focus on processes and
efficiency improvements, testing of operational effectiveness of key
controls, and enhancing the overall review process.

The annual audit schedule, prepared by the IC&A Department and
validated by the Audit Committee and the Executive Committee,
meets the multi-year rotation principle for site and processes
reviews. Finally, the IC&A Department will maintain its coordination
role for the continuous improvement of Group procedures and will
continue to be involved in the risk management approach.

2435

The Group Risk Management Department reports to the Group
Finance Department. Its mission is to foster stronger risk
capabilities and culture to protect the company’s assets and support
BIC's strategy. Group Risk Management is responsible for the
implementation of the Enterprise Risk Management framework, the
Insurance Risk Management Program, and to provide Risk Advisory
to the organization.

The Risk Management Department

Enterprise Risk Management is a framework on which processes,
capabilities and culture are integrated within the organization to
identify, assess, mitigate, monitor and manage potential
enterprise-wide non-routine risks while strengthening the
company’s ability to achieve its strategic objectives.

Insurance Risk Management is exercised as the practice of
identifying and analyzing loss exposures and taking steps to
minimize the financial impact of the risks they impose via risk
transfer such as insurance and preventive risk management
practices.

Risk  Advisory is provided to the organization to ensure
decision-making aligns with risk appetite and tolerance; and further
enhance business resiliency.

As part of the above activities, Group Risk Management also
coordinates the risk monitoring in agreement with the Executive
Committee.

24.3.6 Team members

Each team member is involved in the internal control processes and
risk management activities in accordance with his/her respective
knowledge and has access to the information used to design,
operate, and monitor the internal control system. The Group
Internal Control Policies including the Group Controllers’ Manual,
are available online for team members with access to the Group
Intranet.

N

To reinforce the commitment of all team members to the
importance of internal control in the Company, the Values of the
Group are posted at all Group locations so that all team members
have access to them.

Regular company-wide engagement surveys are conducted and
cover multiple aspects of engagement and also assess our
adherence to our Company Values. In 2018, over 11,000 team
members were invited to participate, encompassing 59 countries.
The response rate increased to 93% compared to 84% in 2016.
Overall, employee engagement was favorably assessed at 84%,
representing strong engagement at 4.5% above the market norm.
Significant drivers of overall engagement focused on the favorable
assessment of willingness to stay with BIC and recommending BIC
as a good place to work.

A question on Diversity and Inclusion was added to the survey to
gauge whether our team members believe BIC is a diverse and
inclusive work environment. This question was answered favorably
at 82%.

The questions on Values showed very favorable responses overall
and were specifically strong with respect to the values of
Responsibility and the application of Ethics. This reaffirmed the
efforts taken in 2017 to reengage our team members on the
importance of the principles behind the Group Code of Ethics.

The Group Code of Ethics is available for all team members on the
Group Intranet. The Code of Ethics and its guide were updated in
2014. The Board of Directors has taken note of it and reaffirmed, as
necessary, the importance of the action and behavior principles
mentioned in this Code. The Executive Committee validated the
Group Code of Ethics and related procedures and policies and
distributes it throughout the Group.

A Group Anti-Corruption Policy was also made available to all team
members on the Group Intranet in 2016, stating that the Group
prohibits bribery and corruption in any form and upholding our
reputation for integrity.

In 2017, the Group also launched its Anti-Corruption and Code of
Ethics e-learning, which was completed by mo