TOUR OF THE BOOK

Learning Outcomes

A set of learning outcomes are
identified at the start of each
chapter. After you have studied the
chapter, completed the activities and
answered the review questions, you
should be able to achieve each of the
objectives.

3 PERCEPTION

Ashley Bamberg and Jennifer Henness

EARNING OUTCOMES
BY THE END OF THIS CHAPTER YOU SHOULD BE ABLE T0:

‘» Explain the link between perception, atribution,
and behaviour at work.

Define perception.

Discuss the perception process.
dentiy common perceptual distortions. ‘« Explain the importance of perception in
organisations.
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Impact of Technology on Behaviour
This feature uncovers the persuasive
influence of technology in today’s
workplace.

IMPACT OF [ 1" NOLOGY ON BEHAVIOUR W

Covid-19 forced the entire world to rapidly adjust to
new norms, and it was made possible in large part
due to virtual communication tools like synchronous
document editing and video calls. Although virtual
work had long been a part of many people’s working.
lives, Covid-19 forced video communications to be a
central feature of work and life for many people.
Although this technology has been essential in
helping people to connect with each other, it has its drawbacks s the line between,
work and home life has also become increasingly blurred and some report
experiencing what's labelled as ‘Zoom Fatigue'. Research in neuropsychology (Lee,
2020) suggests that virtual connections do not offer the brain the same type of
neurochemical rewards (in the form of oxytocin and dopamine) that face-to-face
communication offers because of increased audio delays and the ability for mutual
gaze. At the same time, there is increased cognitive effort to fight the distraction of
‘multitasking, a lack of boundaries with personal life, and the draw to stare at
yourself in the screen. So, what to do? In their Harvard Business Review article, Liz
Fosslien and Mollie West Duffy (2020) propose tips to ‘combat zoom fatigue'
avoiding multitasking, building in breaks, reducing onscreen stimuli such as by
hiding your own face or simplifying background images, making social events
opt-in rather than mandatory, and switching to phone calls or e-mails when
appropriate.
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Key Terms

Each chapter contains an on-page
explanation of a number of
important words, phrases and
concepts that you need to know

in order to understand OB, its
theoretical basis and its related areas.

o

Making Links
To allow you to see the
interconnected nature of the topics
in the field of OB, areas that link to

. . T
topics and concepts in other chapters
are identified.

In Reality /

These short vignettes demonstrate
that OB is not merely ‘common
sense’, but based on rigorous research
and evidence which often contradicts
our assumptions.

OB in the News

Each chapter contains an example
of coverage of its main topic in the
media. The aim here is to highlight
how you can apply the constructs
and concepts in the chapter to the
management of people in the real
world of the workplace. A set of
questions accompanies each feature
to assist with this application to a
practical situation.

view the world. The term ‘attitude’ has entered our everyday veracular. We have different
attitudes towards our familes, fiends, work, music, and so on which direct how we behave in
relation to each one of them. Some of you might believe that Taylor Swift s the greatest pop
star in the world. As a result, you may have bought al her albums and attended some of her
concerts. Others might feelshe is overrated and change the song when they hear her music

Allport s arg S § research, and is congruent
with his definition. We define atitues as evaluative judgements rlating to people, events or  iudes are il
objects e jutgements

“There is much debate as to what consticutes an attitude. Some theorists prefer a one-com-
ponent attitude model, specifically the affective component (e, Thurstone, 1931). Other
theorists propose a two-component attitude model, incorporating a cognitive component
into the one-component model (e Petty and Cacioppo, 1986). They argue that exploring the
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ovens or ajects

cognitive attitudes can tel y
in 2 way that the affective component cannot. A third approach s the three-component

ponent. Therefore,

components of an attitude
1 Cogitive component; Thisrefers to the values and beliefs that the individual holds about
a particular person or thing. The idea here is that an individual will perceive and make
sense of the world in a way that is unique and subjective ¥See Chapter 34 For example, a
fseyear sudenta the Nasonal University o Singapore o parciar valus and
the

“This jofely P

student - the underlying value supporting the betf,
from an evaluation
omponent. An individual making sense of an

2 Affective comp
of the two elements in the cogniti

55 feel greater pressure in terms of her academnic performance given the high standards
expected of Singapore students. The affective component of attitude structure tends to
belearned from our environment (chis is discussed below)

Behavioural component: This is about the behavioural outcome of the process. This
behaviour stems from the affective component of the model. The affective reaction will

IN REALITY

‘When faced with difficult problems, when in need of the next product, when trying to
improve processes in workplaces, the most common response is to create a working
group to come up with creative ideas. Group brainstorming sessions are often the default
‘when trying to come up with a perfect idea. But o they work? No, the research findings
do not support this ‘idea’. A meta-analysis of over 20 studies (Mullen et al, 1991) has
found that group brainstorming leads to the generation of fewer ideas than comparable
numbers of solitary brainstormers in both laboratory and organisational settings. Why
might this be the case? First, sometimes people slack off in groups, expecting other team
members to take the lead. Most often it's the most extroverted person who shares the
most ideas, not necessarily the person with the most or best ideas. Quite often people
are hesitant to share ideas for fear of saying something stupid — that they'll be judged by
others. Other times people get blocked by what someone else said instead of thinking
things through on their own, or only come up with ideas that are similar to those already
proposed. Research suggests that brainstorming is most effective when individuals

take time to process the problem or opportunity individually and bring their ideas to the
group. If group brainstorming is to be used, make sure that the leader does not share

his or her idea first, be sure to defer judgement on ideas, and focus on trying to come up
with as many ideas as possible, regardless of the quality of the idea. Additionally, the
use of trained facilitators, diversifying the team members, and creating a ‘playground’
where members feel a sense of play and positive emotion while engaging in creativity,
may reduce some of the threats to group creativity (Thompson, 2003). A further meta-
analysis (DeRosa et al., 2007) found evidence that a virtual environment produces more
creative ideas with higher group member satisfaction, likely by reducing some of the
‘process loss effects described above.

#MeToo
‘The ‘me 100" movement was ‘The movement has sparked Others have written about
instigated by Tarana Burketo  substantial dialogue and action  a #MeToo backlash, in which

‘The website (www metoomvmt,  According to a study within engage with women in certain
vision the

beginning, w\’u

series of the Society (Atwater etal, 2019) The authors'
of Human Resource  research.

Management in
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changing their
behaviour in the

‘women and a commitment to
reducing inappropriate behaviour
build wake of Lo

advocates, driven by survivors,  with concerns not only o reduce
who will be at

creating solutions o interrupt

unintentional backlash also occurs.
For example,
that men may be more reluctant

also for the morale, engagement,
statt.

communities'. Although the.
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v it gin 4%
went ‘viral in 2017 when actor b it
Alyssa and assault, implicit bias, and
to Twitter denouncing sexual  diversity and inclusion.
#MoToo 1 Identify the main areas o

flm producer Harvey Weinstein.  movement have suggested the naviou

gained momentum, cutting unequal power distribution,
national more
borders, as a ‘beacon of hope  powerful are more likely to abuse.
that the attention placed on An artile in the Washington
1 Post, by Jena McGregor,bi
at this time will result in fewer a focus on ‘super star’ amployees

entitlement, and a view that rules.
o not apply, which in tum, can
foster abuse.

the workplace for inappropriate
sexual behavior in the future’
(Atwater et al, 2019, p. 2)
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Building Your Employability Skills
This feature asks you to place yourself
in the position of a line manager and
to think about what you would do in
the situation that has been presented
to you.
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Industry 4.0: Helping or Harming the Human?

a
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Understanding Cross Cutural Issues

American Factory, the 2019 Netflix documentary directed by Julia Reichert and Steven
Bognar, follows the true story of the opening of Fuyao Glass America in Dayton, Ohio.
After a General Motors assembly plant closed in 2008, Chinese billionaire Cho Tak Wong
purchased the building and opened his auto glass manufacturing company. The film
highlights the ups and downs of cross-cultural relationships as American and Chinese
factory workers work together. Watch the trailer, available on YouTube, or the film
available on Netflix, and imagine yourself moving to a new country to manage a project
like this. What cultural issues are highlighted in the trailer? What factors should be
considered when running a multi-national company?

breaks. Dangerous tasks could  potentially hack in from anywhere

stry 4.0.
Industry 4.0 s characterised

s e posed at the end of the case study,
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parency,
which means we can collect
more detailed data about the

an use to

make decisions,

new situations and dealing with _ 0Uestons
uncertainty, but machines are 1 Think about the ways that
not. That means that integrating  the workplace has changed
robots o using machine in the last 10 years, 100 years
,  learning in the workplace will and 500 years. How do you
require careful planning. New think it will change in the
systems must be incredibly next 10 years? Do you really
reliable if we rely on them for think Industry 4.0 will change
critical tasks without humans to _ the way people work?
catch mistakes as they ocou. 2 How do you think Industry
We have access to massive 4.0 will change the
. 30 we could people
provide a
reports to help them understand 3 What concerns do you have
when mistakes are in the ‘about Industry 4.07 Do you
& process, but so much data is see any ethical concerns not
& generated every second that mentioned in the text?
it would be impossible to 1d you feel if you
£ comprehend. Understanding ‘worked next to a robot all
£ how people process information day? Do you think human~
£ and how to provide them with, xobot interactions would
£ useful information requires change the way you feel
& careful planning and a deep. about work?
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affected by these changes
‘Poople are good at adapting to

ETHICAL BEHAVIOUR IN THE WORKPLACE &

Is it ethical to fire someone for their social media posts? y
According to fileunemployment.org, individuals

have been fired for these posts: ‘First day at work. Omg!!

So dullll’, ‘Does anyone know where I can find a very

discrete hitman? Yes, it's been that kind of day,’ and

*Anyone know how to pass a drug test in 24 hours? Others

Rave been fired for political posts, offensive posts or posts that damage the reputation of
the company. What do you think? Is it right to discipline or fire employees for certain
types of posts? Who decides? Should a company be obligated to retain an employee who
expresses distasteful views online?
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Chapter Review Questions

Each chapter ends with questions that can be used as class exercises or ey
for self-testing and evaluating your knowledge about the chapter topic. "

Further Reading

The aim of these lists is to hlghllght a few Speciﬁc texts and j()urna|/_\\x colleague who displayed some of these charsceristis? "

articles we believe can assist you in developing your understanding and
furthering your knowledge of the many areas introduced in this book. o 1 e . 10 Ve . (1) i B

Useful Websites

An abundance of websites exist on topics related to OB. At the end of/_\
each chapter we have identified those we believe you will find most ; N
useful in furthering your knowledge and understanding of the discipline. ’ et e

Spotlight on Skills: text and video feature

This feature encourages you to develop your skills in OB by asking you Porsonality, Fit and Selection Methods
to consider specific questions and activities. Each one is accompanied T I AT N
by a video interview with a professional that you can view on the ulfrepSee Chapter 124, Sometimes th applicnt
book’s website. The skills-related questions posed in the text feature are comperenciesand sometimos the prson i the
addressed by the practitioner in the video. To maximise this resource, hel ersonlty o 1 o he b o eigenation

Ethical Behaviour in the Workplace
This feature challenges you to
consider how you would respond to
everyday ethical dilemmas.

@) CHAPTER REVIEW QUESTIONS

1 After reading the chapter, what is your understanding of the term ‘personalicy? I it
imporcant for HR practitioners and live managers o understand personality?
2 What is the nature-nurcure debate and why s it imporant to our understanding of

personality?
3 hich h appi

ifferently. Would you use the Big Five orthe MBTI, and why?
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SPOTLIGHT on SKILLS

Organisations want to hire the person who has the

are trying to fill. They also want someone who will
fit well into the job, work group and organisational

‘who fits the best is lacking in one or more

best skill set doesn't seem quite right in terms of

1 Which is more important, skills or fit?

you Sh0u|d ﬁrst attempt to answer the questions in the book and then 2 Should we rely on psychometric tests and assessments when making selection

watch the video.

decisions?
3 How do you integrate a new employee who has the right skills but might not be a
clear fit?
To help you answer these questions, visit macmillanihe.com/cross-ob-2e to watch the
video of Fiona Clarke, from Eurostar, talking about personality.




