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1. Describe the presenting situation and/or the issue you feel needs to be
resolved



 
 
     
 

2a.   The Present Situation 2b.  The Desired Situation  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 

2a. Resisting Forces 
 
 

2b. Driving (Promoting) Forces 

3a. Proposed Actions to Reduce 
Resisting Forces  

3b. Proposed Actions to Increase 
Promoting Forces 

 
 
 
 

 
 



 
 

4.  Important Steps Towards Solving the Presenting Issue (Optional) 
 
 

5.  Resources Required (Optional) 
 
 
 

 
 



 
6. Sequence of Steps Required (Optional)  
 
Steps  When  How 

   

 
 




