
 

 

Review Questions 

Chapter 6: Managing Collection Budgets 

 

1. What is a library director likely to need from collection development staff when the 

budget is being prepared? 

2. What data should you gather to prepare your collection budget? 

3. What is budget allocation? 

4. What is an encumbrance? 

5. List the strategies Disher says collection developers employ to make the most of 

available resources. 

6. What should you keep in mind when working with others to prioritize spending on 

different collections? 


