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Job evaluation 
 

The formal job evaluation process is concerned with assessing the relative worth of different jobs 

in an organization rather than the performance of the individual employee occupying the 

position. As we have emphasized in this chapter, the process is systematic rather than scientific, 

depending on the judgement of people. To give you experience of the job evaluation process using 

the point method, we have devised a fairly realistic simulation of what would go on in a job 

evaluation committee.  

 

Exercise: Job evaluation at Sun Mountain Hotel  

 

Objective  

The purpose of this activity is for you to experience the activities of job evaluation, and to be able 

to consider the issues involved in job evaluation.  

 

Procedure  

Working as members of a job evaluation committee of Western Pacific Hotels, your task is to 

evaluate six jobs at the newly opened Sun Mountain Hotel, based at Sun Peaks Ski Resort, using 

the point system matrix and supporting material. The six jobs are maintenance technician, 

dishwasher, snowboard instructor, chef, room cleaner, and front-desk manager.  

1. Working individually, each participant determines the points to assign to the six jobs; do 

this one job at a time.  

2. Share your decisions with your group. As a group, arrive at a consensus. Make sure the 

group spokesperson records the reasons for the differences that cannot be reconciled.  

3. Locate each job in the exercise on the graph, showing points scored (horizontal line), and 

current basic rates of pay (vertical line).  

4. On completion of the job evaluation exercise, as a group discuss the following questions:  

(a) Identify the reasons for the initial differences in the points assigned to the job.  

(b) How were the differences reconciled?  

(c) What further information would you seek?  

(d) Does the process contain hidden biases?  



 

 
 

 

 

 



 


