TOUR OF THE BOOK

Learning Outcomes

A set of learning outcomes are
identified at the start of each
chapter. After you have studied the
chapter, completed the activities and
answered the review questions, you
should be able to achieve each of the
objectives.
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Consider This ...

This feature is designed to stimulate
critical thinking about a specific issue,
idea or perspective related to the
chapter topic.

EMDTIONS AND THE WORKPLAGE 137
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‘Ashton-Jones and Ashkanasy (2008) showed
how discrete emotions have different
effocts on our behaviour and actions. Consider
the impact of the following emotions in these
work related contexts:
1 Ifmoral emotions (for example, guilt, shame) ==
have the effect of making us less likely to
engage in unethical behaviour and acting

on immoral decisions, why do people still
engage in unethical and immoral acts?

2 has an angry b b
trust
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jobs
ently. Researchers have suggested that managers want engaged workers, rather than satisied
workers (Bakker and Oerlemans, 2011). Work engagement is associated with active posicive

i
Emotions can also help us to leam. By providing feedback, emotions may stimulate
retrospective appraisal of actions, and in this way, conscious emotional states can promote
learing and altr guidelines for future behaviour (Baumeistr et al, 2007b). Furthermore,
the nature o d

terms of reward and punish-

ment (Tice, 2009) Finally, emortions stimulate counterfactual thinking, which can enhance

the prospects of improving behaviour by considering altematives to events tha have already

occurred (Tice, 2009). Hence, emotions can lead to adaprive improvements in behaviour by
2 le,Keith that

contibuted to more effective leaming when individuals were encouraged to make errors

during rining.
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Key Terms

Each chapter contains an on-page
explanation of a number of
important words, phrases and
concepts that you need to know
in order to understand OB, its
theoretical basis and its related areas.

Making Links

To allow you to see the
interconnected nature of the topics
in the field of OB, areas that link to
topics and concepts in other chapters
are identified.
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In Reality

These short vignettes demonstrate
that OB is not merely ‘common
sense, but based on rigorous research
and evidence which often contradicts
our assumptions.
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OB in the News

Each chapter contains an example
of coverage of its main topic in the
media. The aim here is to highlight
how you can apply the constructs
and concepts in the chapter to the
management of people in the real
world of the workplace. A set of
questions accompanies each feature
to assist with this application to a
practical situation.
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POWER IN ORGANISATIONS

Power is everywhere in organisations and people are concerned wih it - those who have
it want to keep it and those who don't have it often want to e i Yet power is 3 dificult

_— .

powerful, Wk gthers aren'z How do people in organisations use their power? To answer
these questions, Wowqustfirst understand what power i

DEFINING POWER

Poweroften
with ther wishes,
‘whereas infiuence refers o the actual behaviour of that person (Somech and Drach-Zahavy,

o it have incompatible objectives; influence, however, can be exerted collaboratively where
goals are not mutwally exclusive (Tiosvold et al, 1992). The essence of power therefore may.
be contro over

by bringing about change in others belefs or attitudes or by having the capaciy to reward o
punish othe

Power can comein many differet forms, but importantly, power is not absolute.

Inother words, person
A has more power over person Bif he can get B to do something without B ‘putting up a

The extent poy

ence depends on a number of factors including personality » Chapter 24 and culture. The,

culturalvaluesof  society have a remendous impact on the extent to which people reacily
edes (
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/mmd o have lower power distance, meaning tha they do not accept management
w25 readl and vl ity an iveric. This ks thm s icepcbe o

power influence. Dependency s also very important when examining power relationships.
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S0 ORGANSATIONAL BEHAVOUR

IN REALITY
g 2 We tend to
think that our perceptions are relatively stable and unfaltering and that what we
infact,our
we experience. e

their product. I a study conducted by researchers at Columbia University and
MIT, partcipants in a pub were asked to evaluate regular beer and an ‘MIT brew’
to which a fow drops of balsamic vinegar had boen added (Lo et a, 2006). The

vinegar significanty reduced people’s preference for the MIT brew only when the
o tasting. ! perceptions.

the beer. What is also nteresting is the fact that the additon of the balsamic
Vinegar can actually enhance the flavour of the beer, yet people’s perception of

the beer. This
‘connection was strong enough to alter subjects’ perception of what the beer would
tasto like!
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the old adage would lead us o believe.
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Building Your Skills o
This feature asks you to place yourself o
in the position of a line manager and

to think about what you would do in
the situation that has been presented

to you.

dogtoe i HRM.
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BUILDING YOUR mg - bl
You have to make a presentationto g = [
Senior Management on behalf o your - |
team. The thought of this makes you
e ee (1 | J
and confidence to deliver effective
presntations. The last time you
presented you knew the report and you H
had written down your ideas, but the 15
presentation still didn't go well. This fr 5E
time you have n P mmovative —
‘approach to hiring new staff » » e
the team. Taking os of i Jorommssson i en [ty
Pespmel el e e | Fomosot g iyl ste

will you convince them that the financial outlay will be worth it?

Active Case Study

Short case studies at the end of each
chapter provide the opportunity for
you to link the material covered in
that chapter to a real-life situation.
Questions are posed at the end

of the case studies, which can be
answered either in class or as part of
an assignment. Longer cases appear
at the end of each section and
demonstrate how multiple concepts,
such as personality, perception

and motivation, come together in

practice.
Chapter Review Questions J——
Each chapter ends with questions that can be used as class exercises or @ chspren REVIEW QuEsTIOns
for self-testing and evaluating your knowledge about the chapter topii_//‘ £ W oo o

Multiple Choice Questions:
In the interactive ebook these multiple choice questions test your
understanding of the key points in each chapter.

Further Reading
The aim of these lists is to highlight a few specific texts and journal
articles we believe can assist you in developing your understanding and

furthering your knowledge of the many areas introduced in this bool<__/ e o

Useful Websites
An abundance of websites exist on topics related to OB. At the end of
each chapter we have identified those we believe you will find most

useful in furthering your knowledge and understanding of the discipﬂf/ e e e

4 In what ways can emotions help or hurt when we make decisons?
s
6 g simiar or diferent

and suppression? In what ways?
7 Explain what is meant by the concept of emotional labour. Have you any experience of
this type of work?

/‘ () MULTIPLE CHOICE QUESTIONS
\—/ chapter.
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Spotlight on Skills: text and video feature

This feature aims to encourage you to develop your skills in OB by asking
you to consider specific questions and activities. This gives you the
opportunity to identify and diagnose problems and formulate possible
solutions or actions in relation to the chapter topic. Each of these
features is accompanied by a video interview with a professional that
plays in your interactive ebook. The skills-related questions posed in the
text feature are addressed by the practitioner in the video. To maximise
this resource, you should first attempt to answer the questions in the
book and then watch the video.

SPOTLIGHT o SKILLS

You are the HR manager in a small call centre.
The work is repetitive and monotonous. Labour
tumnover is high. In fact less than 50 per cent
of your staff have more than one year's service
with the firm. Starting salary for operators is
€22,000 per annum.

What can you do to ensure operators hold
positive attitudes towards their work?

How important is job design in shaping an
individual's work-related attitudes?
To help you answer these questions, in your
ebook dlick the play button to watch the video
of Melissa Challinor at Which? talking about
attitudes.

Companion Website

The book’s companion website at www.palgrave.com/carbery-ob offers a number of resources for both
lecturers and students, including PowerPoint slides, a comprehensive testbank of multiple choice questions

and solutions to the Active Case Study questions.




