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[image: image1.jpg]




Strategic Theme – Expanding Supportive Housing 

The  Housing Department is focused on the theme of Expanding Supportive Housing. We feel that: 
There is a pressing need for a substantial expansion in the number of supportive housing units we can provide in order to break the cycle of eviction.  

Like many cities, Victoria has the challenge responding to people in need. These are people who are mentally ill, have addiction problems, or for some other reason are in need. In response to the need for affordable housing, the Victoria Cool Aid Society has opened a number of facilities, including Swift House (26 apartment complex), Pandora project, (32 apartments for adults), Mike Gidora Place (45 units low income housing), Johnson Manor (20 units safe housing in the downtown core), Fairway Woods  (32 units for people who are seniors & homeless), and Aberdeen (45 units supported living for seniors).  Through partnerships with other agencies, Cool Aid allows clients to access a number of different housing options. The intake promotes accessibility to affordable, appropriate housing for those most in need.

To accomplishing this theme, the Housing Services has identified two Sub-themes:

1.  To Increase the Number of Homeless that are Housed. It is our belief that stable housing is the best way to move a person from a street culture to a community culture where people support each other in responding to their problems.  The main focus of the Housing Department is to increase the number of Housing units available for a seemingly ever-increasing number of people who are living on the street or do not have a permanent place to live. Many of the people who are housed by VCAS Housing Services have no other alternatives and often move between mental health facilities, group homes, jails, or street living. Cool Aid’s goal is to provide stable housing to break the cycle of eviction and transitory living. Housing staff recognize the importance of a continuum of options for the people they serve. Age, nature of illness, severity, and other needs dictate that different people should have different services in different locations if they are to deal with the issues confronting them. 

2. Demonstrate “Community” Living. What makes Cool Aid unique is Housing Staff encourage residents to become co-managers and co-workers in the Housing complex. Housing Services staff provide supports to the people who live in the various Housing Units. They work with support workers in providing a living complex which assists people to integrate with their new community and detach from street culture. Each housing complex is a building with its own community that residents create for themselves.  “We want residents to believe that they have a place they can call their home. No one is going to take their home away from them.” (John Crean, Manager)
The following document illustrates the Housing Service’s Strategic theme and sub-themes. It includes several planning documents.  It includes:

1. Housing’s Strategy Map and the report card they will use for providing periodic updates to the CEO and the Board of Directors on progress within each strategic theme. 

2. three sub-theme strategy maps which give Housing staff information to manage their internal operations. 

THE HOUSING DEPARTMENT STRATEGY MAP

The Housing strategy map illustrates how our objectives are linked together to respond to three sub-themes that we have identified. Starting with the Cool Aid Vision, we illustrate our strategic theme across the top of the strategy map below. The strategy map presently includes 15 strategic objectives, each addressing one or more of the four perspectives and linked to one or more of the three sub-themes. 



. 

Expand Supportive Housing 

	Objective
	Initiatives
	Owner
	Measure
	2004 Target

	C2  Housing residents judge our services to be safe and supportive

	
	 Regular review of resident needs/concerns; Services are judged to be safe and supportive
	Housing/

Planning
	Annual survey of residents and response to survey
	Baseline surveys completed by Dec 2004

	C3  Increasing the Number of Housing Units for Those in Need; In the next five years, being able to respond to those most in need

	
	Provide housing to meet client needs
	Housing
	Percentage complete

Average waiting time for housing by type
	Report commences June 2004

	C4   Responsive to emerging client needs

	
	Planned expansion responds to client needs; Develop Wet Housing Plan to meet peak demand in cooperation with other agencies. 
	Housing/

Planning
	Progress against expansion plan
	Report commences June 2004

	

	F3.  Demonstrated value for money.

	
	a.  Develop value for money measures with BC Housing; regular reports to funding agencies and Board to demonstrate our services and value
	Housing/BC Housing
	Cost per client day by type; Measures in attached sheet 
	Confirmed by June, 2004

	

	P2. Effective resources utilization

	
	a. Effectively manage housing referrals
	Housing/

Planning
	% of successful term placements; measures in attached sheet
	June, 2004

	P3. Improved Communications 

	
	Effective communication > stakeholders
	Housing
	Number of presentations, contacts
	June, 2004


	P4. Effective planning and policy development 


	
	a. Develop Overview of long term needs for expansion with BC Housing/VIHA
	Housing/Policy/

Planning
	Capital expansion plan developed
	Dec 2004

	

	L1.  Attract and retain key staff
	
	
	

	
	a. Develop staffing plan to support expansion
	HR/Housing/HR
	Plan developed including succession plan for key staff
	Dec 2004

	L2.  Capital asset management plan/skills
	Housing
	
	

	
	a. Develop plan for expanded housing
	HR/Housing
	Draft plan complete
	Dec 2004

	L4.  Improve data use to support decision making

	
	a. Implement assessment tool in cooperation with VIHA
	Housing/Clinic
	Assessment tool in use
	Dec 2004


HOUSING REPORT CARD 

	Housing Availability Report

	Housing Category
	Available
	Registry
	Planned
	Designed
	Funded
	Open date
	$/unit/day

	Objective 
	 
	C4
	C3
	 
	 
	 
	F3

	1. Supervised
	 
	 
	 
	 
	 
	 
	 

	 
	Johnson Manor
	20
	 
	 
	 
	 
	 
	$95

	 
	Forensic Unit
	 
	 
	24
	 
	 
	Sep-07
	 

	 
	Wet Housing unit
	 
	 
	24
	 
	 
	Sep-06
	 

	2.  Assisted Living 
	 
	 
	 
	 
	 
	 
	 

	 
	Fairway Woods
	32
	 
	 
	 
	 
	 
	 

	 
	Aberdeen
	 
	 
	 
	 
	45
	Jun-05
	 

	3. Supported Living
	 
	 
	 
	 
	 
	 
	 

	 
	Swift
	26
	 
	 
	 
	 
	 
	 

	 
	Pandora
	32
	 
	 
	 
	 
	 
	 

	 
	New Housing unit
	 
	 
	60
	 
	 
	Sep-09
	           $25

	Total
	110
	 
	48
	0
	45
	 
	           $46

	

	Housing Operations Report

	Placement Success 
	
	
	
	
	
	
	 

	P2
	% of successful placements
	
	
	
	
	
	 

	Client Satisfaction
	
	
	
	
	
	
	 

	C2
	% of residents rating over 3
	 
	 
	 
	 
	 
	 
	 

	

	Staff Development Report

	L1
	Staffing Plan
	
	
	
	
	
	
	 

	 
	Key Positions identified
	
	
	
	
	
	
	 

	 
	Competencies Identified
	
	
	
	
	
	
	 

	 
	Staffing Plan Complete
	 
	 
	 
	 
	 
	 
	 

	P3
	Communications. Anecdotal Reports
	
	
	
	
	
	
	

	
	Community meetings, presentations
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


SUB-THEME 1 – Increasing the Number of Housing Units Available to Increase the Number of People in a Stable Living Situation.  

The main focus of Housing Services is to increase the number of housing units available for a seemingly ever-increasing number of people who are living on the street or do not have a permanent place to live. It is our belief that stable housing is the best way to move a person from a street culture to a culture of people who support him/her. 


 

1. Increasing the # of Available Housing Units to Increase the Number of People with Stable Living Facilities.  
	Objective
	Initiatives
	Owner
	Measure/markers
	2004 Target

	C3  Increase the Number and range of options of Quality Housing Units Available in the Community

	
	a. Complete Aberdeen 
	J/I/T
	Completion on time,

Satisfaction with project implementation.
	July, 2005


	

	
	
	
	
	

	

	

	
	a. 
	
	
	

	F3.  Demonstrate Value for Money
	
	
	

	
	a. Carry out analysis to illustrate value for money in comparison with other services. 
	J/I/T
	Reports generated on a yearly basis of cost per client by type; Cost analysis of per person cost effectiveness.
	Jan, 2005 



	
	
	
	

	P2. Effective Planning (policy dev) & Need Assessment
	
	
	

	
	a. Develop Overview of Needs for Different types of Housing

b. Wet housing planning – involving revamping or acquiring of building for substance Users. 

c. Strategy for Nanaimo and Courtney

d. Planning for Johnson Manor Concepts 2 & 3
	J/I/T
	Capital Expansion plan developed based on Overall Needs for long term

Identify one “Shelf Plan” per year. (which are ready for action when funders have reserve money). 

Develop Wet Housing Plans
	June 2005 



	P2.  Effective resources utilization & Op. Planning
	
	
	

	
	a. Review resource utilization,  Operational planning needs
	J/I/T/R
	% of successful placement

Rationale for staff for different functions (harder to house)

 
	June, 2005 

	

	L5.  Team with Unified Purpose 

	
	a. Ongoing team development through training which responds to needs, retreats, etc.  
	J/I
	Staff Satisfaction: What’s working/not working? What needs to be improved? 

Marker: Develop measures of Satisfaction

Marker: Develop Training targets

· Individual plans and targets

· General Targets (safety) for all Housing Service Workers
	June, 2005

	L4.  Data to Support Decision-making

	
	a. Effectively utilize data from Community Housing Registry (central system for homeless  highlights personal histories).

b. Effective utilization of Housing Datav 
	J/I
	Develop report formats for different purposes (i) Board, (ii) Planning, (iii) VIHA,  *??? 


	June, 2004


SUB-THEME 2 – To Demonstrate “Community” Living
Housing staff assist in providing supports to the people who live in the various Housing Units. What makes Cool Aid unique is that the Housing Staff encourage residents to become co-managers and co-workers in the Housing complex. They work with support workers in providing a living complex which assists people in integrate with their new community and detaching from the street culture. Each Housing complex is a building with its own rules and cultures that residents develop for themselves. .  “We want residents to believe that they have a place they can call their home. No one is going to take their home away from them.” (John Crean, Manager)




2. Demonstrate Community Living.  

	Objective
	Initiatives
	Owner
	Measure/markers
	2004 Target

	C5  Opportunities to Contribute, Co-manage, Co-operate with Others 

	
	c. Implement Community Living program with ideas for how residents can be fully involved in their community. Develop framework, principles, alternatives 
	J/I/TRUDY
	Measure: Annual Survey of staff and residents and Community Living Program. 
	June survey of residents (First survey will be complete by August, 2005

	C2 Safe, Secure, Supportive (SSS) Living Involving Trust and Feelings of Community living 

	
	a. Implement framework and principles for safe, secure, supportive community living (Housing resident judge our services to be safe & supportive

 
	J/I/TRUDY
	Measure: Annual survey of residents; checklists to highlight traffic patterns, client assessment (feeling safe), client reports etc. 
	June survey of residents (First survey will be complete by August, 2005 

	

	
	
	
	

	
	
	
	
	

	
	
	
	

	P2.  Planning and Development:

Support Team Facilitation
	
	
	

	
	(a) Develop Community Living Framework & Principles

(b) Develop Framework & Principles for S, S, S 
	J/I
	JOHN AND TRUDY TO COMPETE FIRST DRAFT OF PRINCIPLES  

Develop Programs & Facilitation Process
	May, 2004 

	P2.  Articulation of Client Needs
	
	
	

	
	a. Review Client Needs
	J/I/T
	Develop measures for Client surveys
	August, 2004 

	

	L1.  Team with Unified Purpose 

	
	b. Ongoing team development on Community Living and  SSS at retreats, etc. 
	J/I
	Staff commitment to concept of Community Living and SSS
	June, 2004

	L4.  Attract, Retain and Train Key Staff

	
	d. HR Selection, Performance management is linked to Community Living Strategy 
	J/I
	HR systems integrated, succession plan and plan for new housing 
	Nov, 2004





Housing Scorecard
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COOL  AID’S VISION





We work to eliminate homelessness and improve the quality of life in our community





DEMONSTRATE COMMUNITY  LIVING





P3 


Effective communications





P2 


Effective planning & development





P3 


Demonstrated value for money





P1 


Effective resource 


utilization 





F2 Stable long term funding for 


operations





 INCREASE THE NUMBER & RANGE HOUSING  UNITS





HOUSING’S SUB-THEMES





THERE IS A PRESSING NEED FOR A SUBSTANTIAL EXPANSION IN THE NUMBER OF SUPPORTIVE HOUSING UNITS WE CAN PROVIDE IN ORDER TO BREAK THEIR CYCLE OF EVICTION





HOUSING’S THEME





L3 Improve data use to support decision making





L1 Attract and retain key staff





L2 Improve capital asset mgt 


plan/skills





C2 Safe supportive housing





C2 Increase the number of housing Units





C3 Respond to emerging needs





L6 Increase work/life satisfaction





Learning & Growth





Process





Finance





Client





To increase the number of housing units for those in need to improve their chances for more stable living  





Operational Planning





Increase the Number of Quality Housing Units Available in the Community





Maintain Long Term Funding Contracts to Operate All Facilities





Effective Planning and Assessment of Needs





Credible and Positive Relationships with Funders





Demonstrate Cost Effectiveness





Data to Support Decision-making





Team with Unified Purpose








Client





Finance





Process





Learning & Growth





Demonstrate “Community” Living.





Support Team 


Facilitation of 


Client Directed Process 





Demonstration of Excellence





Safe, Secure, Supportive Living involving trust and feelings of home-life





Attract, Retain, & Train Key Staff





Staff Team Learning and Implementation





Articulation of Client Needs





Opportunities to Contribute, co-manage, co-operate with others





Learning & Growth





Process





Finance





Client
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