

CHAPTER 16
Paying for Performance and Recognizing Employees
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[bookmark: _Toc500934662]PL 1. Focusing your competencies to recognize others 
Review the factors describing what employees value in the recognition they receive in the quiz 16.2. You will note that 8 of the 13 factors are interpersonal and intangible forms of recognition (items in bold).  
1. Public praise
2. Flexible working hours
3. Written praise
4. Public perks
5. Support and involvement
6. Cash and cash substitutes
7. Achievement awards
8. Learning and development
9. Nominal gifts and food
10. Electronic praise
11. Autonomy and authority
12. Personal praise
13. Manager’s availability and time, 
. 
[bookmark: _GoBack]For you to motivate people, you might define and implement competencies related to each of the bolded factors.  Then assess yourself by answering the following questions.
Questions.
1. Rate yourself on each of these competencies on a scale from 1 (low capability) to 10 (highly capable).
2. What are examples of incidents which illustrate your capability to illustrate this competency?
3. What steps might you take in improving your abilities in each competency area
[bookmark: _Toc500933302][bookmark: _Toc500933382][bookmark: _Toc500933684][bookmark: _Toc500934663]PL 2. Focusing your competencies for appreciating supervisors and co-workers 
Recognition is a two-way street. While it is understood that employees need recognition, it is just as important for supervisors to receive feedback, recognition, and appreciation. Although we might feel reluctant to provide negative feedback, giving people positive feedback and recognition tells them what they are doing right.  
Questions.
1. For each of the 8 competencies, what are things might you do to recognize the work of your supervisor?
2. What are examples of times when you have observed others comment on a supervior in a positive way?  What competency areas did these comments represent?

[bookmark: _Toc500933303][bookmark: _Toc500933383][bookmark: _Toc500933685][bookmark: _Toc500934664]PL 3. How important is money for you? 
Pay is generally ranked around fifth (ranging from second to eighth of 15 items) in comparison with other motivators such as:
· Interesting work & career opportunities, 
· Appreciation, organization, management, 
· Co-workers, and job security[endnoteRef:1] [1:  Rynes, S. L., Gerhard, B., & Minette, K. A. (2004). The importance of pay in employee motivation: Discrepancies between what people say and what they do. Human Resource Management, 381-394.] 

On the other hand, many people view money as one of the ways we improve our well-being and incentive programs seem to highlight the importance of money in motivation. In some reports, happiness tends to increase up until a certain point, say up to 90% a year. After that, more income does not have a significant effect. 
Questions.
1. What is the importance of money for you for happiness? What other factors are important for you?
2. The use of variable pay and financial incentives linked to performance has increased over the last 25 years. How might the importance of money influence the effectiveness of pay-for-performance programs?
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