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[bookmark: _Toc291585291]Chapter Objectives (C.O.)
[bookmark: _Toc285789478]After reading this chapter you will be able to:
C.O.1: Apply Herzberg’s job enrichment and the job characteristics model (JCM) in a public sector context.
C.O.2: Apply the principles of Quality of Working Life (QWL) and Total Quality Management (TQM) to public sector organizations.
C.O.3: Devise new ideas on enriching public sector jobs. 

[bookmark: _Toc291585292][bookmark: _Toc285791818][bookmark: _Toc285792126]Summary of Chapter
C.O.1: Herzberg’s job enrichment and the job characteristics model (JCM). Job enrichment approaches focus on changing the job’s characteristics to provide an environment that is motivational. Job enrichment involves vertically loading a job, while job enlargement involves giving the job a variety of tasks at the same level. Herzberg’s framework separates hygiene factors that will only reduce dissatisfaction to a level of no dissatisfaction. Motivation results from designing an environment that captivates people. The power of the job characteristics model is in linking job characteristics to what internally motivates people, taking into account that different individuals might have unique motivational needs. 
C.O.2: Quality of Working Life (QWL) and Total Quality Management (TQM). QWL and TQM have unique origins but both focus on changing the whole organizational system. Both approaches recognize the environment as important in organizational design and both recognize the importance of working in groups, either semi-autonomous work groups or quality circles. The QWL perspective grew from socio-technical researchers who were seeking to improve working conditions in coal mines and other industrial organizations, while TQM evolved from the efforts by Deming and others to improve productivity in post-war Japan. The lasting insight is in encouraging engineering and other designers to focus the design on customer requirements. 
C.O.3: New perspectives on job design. Some of the new perspectives on job design build on the job characteristics model and provide a wider set of characteristics in recognizing the changing context of work. These designs recognize the knowledge characteristics of jobs that have more complexity, information requirements, types of problems that are difficult to solve, ability to solve problems, and need to work with other specialities.  Many of these jobs have a relational component to them which could be implemented by working in teams. 

