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This chapter will help you respond to the following learning objectives:  
C.O.1: Focusing recruitment to meet diversity objectives.  
C.O.2: Compare the advantages and disadvantages of external recruiting, internal recruiting and outsourcing for attracting and retaining employees.
C.O.3: Demonstrate the set of steps for undertaking the job search.

C.O.1: Improving workplace diversity.  Workplace diversity programs encourage an inclusive culture for women, Aboriginal people, people with disabilities, and visible minorities. Most diversity perspectives encourage ‘adherence to legislation’ and ‘providing a more level platform’ to that everyone has equal access. A diversity perspective that encourages inclusion goes beyond may be more supportive and inclusive as an attractive place to work for all designated groups. It also makes it attractive for younger and older workers and respects all people rather than just people in designated groups. 
C.O.2: Reviewing three recruiting perspectives. The external recruiting and outsourcing processes rely on the external market for finding talented employees, while internal recruitment perspective is based on a promotion-from-within, developmental philosophy. Given the competencies sought, there are advantages of different sources and niche markets for designated groups and for older and younger workers. Even though recruiting is made easier and more efficient through information technology, managers place a great deal of reliance on referrals and networking in finding talented employees. 
C.O.3: The job search.  Personal contacts, referrals, and networks are just as important for the job search as they are for employers in finding attractive candidates. Given that recruitment is a bit of a mating game, useful steps in developing a plan include matching your competencies and values to your employers of choice and then using the appropriate recruitment sources. 
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