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[bookmark: _Toc330373785][bookmark: _Toc241735510]PL 1.  Preparing for an interview 
The job interview is not always an objective process where the employer offers the best candidate the job on the basis of merit alone. Interviews are often rather subjective and interviewers can be swayed by candidates who they like the best or who they feel more comfortable with. In this sense, personality, confidence, enthusiasm, a positive outlook and excellent interpersonal and communication skills count heavily.[endnoteRef:1] [1:  Interviewing tips. Education Canada, Accessed on January 2, 2008, from http://www.educationcanada.com/] 

	Think about a job and organization you want to work with or one you are familiar with. Respond to each of the points below: 	
1. Use every means at your disposal in developing effective interviewing skills. You should be able to: 
· Selectively present your background, 
· List and have appropriate responses to typical interview questions, 
· Effectively illustrate how to market your most important skills and attributes. 
2. Research the job and the organization (or department), and the potential people doing the interview. You should: 
· Know the job you are applying for so that you are able to list the qualifications you have and list them, point by point. 
· Know the employer and the potential interviewers so that you can develop an interview strategy and the appropriate questions they might emphasize. 
· Try to develop a personal network of contact people in the organization or people who have had experience with the organization. 


[bookmark: _Toc330373786][bookmark: _Toc241735511]PL 2. Focusing your competencies to avoid derailment 
In their article Why executives derail: perspectives across time and cultures, 
Van Velsor & Leslie (1995) describe four competencies: (i) interpersonal relations, (ii) meeting business objectives, (iii) building and leading a team, and (iv) ability to change or adapt during a transition.[endnoteRef:2]  Review the article and define each of these competencies and any others you think are important for encouraging long term success.  [2:  Van Velsor E., & Leslie, J.B. (1995) Why executives derail: perspectives across time and cultures. Academy of Management Executive, 9, 62-72.] 

You might consider other competencies such as integrity, planning and organizing, creative problem solving, and stress management and work life balance. Then assess yourself by responding to the following questions.
Questions:
1. Rate yourself on each of these competencies on a scale from 1 (low capability) to 10 (highly capable) you are using.
2. What are examples of incidents illustrating your capability in relation to this competency?
3. What are examples of incidents which illustrate potential problems in relationship to this competency?
4. What steps should you take in improving your abilities in each competency area?
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