<plan> Community Plan
1<plan> Community Plan

Location
2
Community
3
Destination marketing for your cybercommunity
3
Cybercommunity attractions
3
Cybercommunity accessibility
4
Cybercommunity amenities
4
Cybercommunity available packages
4
Cybercommunity activity
5
Cybercommunity ancillary services
5
Metrics
5


Location
Does the community need a defined structure, transient structure or multiple spaces?
· Does the company want to set up a permanent location to be accessed easily?
· What will be the address?

· Who will maintain the server and digital infrastructure?

· Can the user find the transient cyber venues easily enough?
· How will the venue be announced?

· Who will set the identifying markers?

· Will #hashtags be provided?

· How will you deal with community modifications to the hashtags?
· Should the community be moderated by the marketer?
· If the community is moderated who has primary moderation responsibility?

· Where are the codes of conduct, terms and conditions, or acceptable use/acceptable standards outlined?

· Who will have secondary moderation functions?

· Will a crowd based reporting system be in place to flag inappropriate comment for review?

· Will unreal time comments automatically be sent for moderation?

· Is an organic space or a constructed space the most appropriate forum for the conversations?
Community
· What makes a community tick? 
· Why are people wanting to band together?

· What are are the shared goods of value for the community?

· What are community members gaining as benefits from the community?

· What is the community product?

· How does this product expand into idea, behaviour and goods?

· What is the price of entry to the community?

· Financial cost?

· Non financial cost?

· How are people likely to hear about the community?

· Is the message promoting the community consistent with the behaviours within the community?

· What distribution channels can be used to reach the community?

· Web?

· Off-web?

· Mobile?

· What people are needed to populate a community? 
· Who is part of the community?

· Who needs to be part of the community?

· What structures need to be in place?
· Which elements of the infrastructure best facilitate the growth of the community?

· What budget support is in place?

· What is the short term funding source?

· What is the medium term funding source?

· Is the community expected to be financially self sufficient?

· What organisational commitment is present?

· What medium term metrics are in place?

· What are the long term metrics?

· How long is the funding set to run?

Destination marketing for your cybercommunity

· How can the cybercommunity use tourism marketing techniques to entice users and encourage repeat visits?
Cybercommunity attractions 

· What are the attractions in the community?
· Why do people want to come to the community

· How are the other participants in the community an attraction?

· What are the elements of the virtual worlds / community space that offer other attractions? 
· How can these attractions be described using the product models?
Cybercommunity accessibility 

· How can people access the community?

· Is the cybercommunity located at an obvious access point?

· Does access to the community rely on

· Specific software downloads?

· Specific software requirements?

· monthly fees?
· How does the site access rate in terms of required technical skills?
· How does the site access rate in terms of literacy?
· Is alternative access for transcripts for videos, descriptions of photos for vision impairment available?

· Does the community depend on  physical access such as geographic limits on broadband, time zone differences for events

· Does the community constitutes a safety space for the individual? 
· Are issues of inclusiveness, non-exclusionary language, non-triggering content coverage in the community’s standards?

· Are the standards enforced by the moderators?
Cybercommunity amenities 

· What community amenities are features and functions of the environment?

· Does the site have or need the following feature sets?

· direct chat, 
· URL posting, 
· image uploading, 
· video hosting or 
· file sharing 
· Does the virtual world environment have a recruitment and training stage for learning the basic operations of the game?

· Are checkpoint locations present in the virtual environment?

Cybercommunity available packages 

· Does the community support different levels of membership levels? 

· Does the community operate a hierarchical structure?

· Is access to higher levels of the hierarchy based on experience in the community or fee payment?

· What features are common to all accounts and part of the basic level of use of the community?

· At what levels do the account holders gain access to control and  management functions?

· Is community moderation a function that is appointed, acquired or purchased>

Cybercommunity activity
· What regular activities take place within the community structure?

· Who has the responsibility for managing the events?

· What level membership is required to participate in the following types of events?

· regular conversation events 
· open threads 
· themed or date-specific activities
· additional content through expansion packs
· access to downloadable content 
· exclusive previews and reviews 
· various contests. 
· What regular official activities take place in the community structure?

· What regular unofficial activities take place in the community structure?

· What regular activities take place outside of the community?

· Do these events involve face to face gatherings?

· Do these events engage other communities?

Cybercommunity ancillary services 

· What ancillary services are present in the community infrastructure?

· What resources are allocated for maintaining and servicing second stage services,? 
· e-mail accounts

· web hosting 
· environment-specific systems chat channels
· applications 
· auction houses 
· direct messages
· event scheduling and shared calendars

Metrics

· How will the maintenance and support of the community meet the long term objectives of the organisation?

· What interim measures of success will be used to assess the progress of the community?
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