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It helps in doing any physical exercise to warm up before you start. Intellectual exercise is no different, particularly when it involves generating ideas and using your creativity. So, before you begin the following exercises, warm up on one of the following.

Warming up

Exercise 1:

A friend is opening a vegetarian restaurant. He has asked you to think of a name for it. Think up as many as you can.

Exercise 2:

According to reports the majority of Fortune 500 industrial companies and over a third of smaller businesses test all job applicants for drugs. List the advantages and disadvantages of such a policy.

Exercise 3:

In many traditional cultures the elderly are respected for the wisdom and knowledge that they have accumulated, so much so that no important decision is made collectively or individually without consulting them. But in modern western society this is not the case. They are largely ignored. Generate as many ideas as you can to improve the situation.

Exercise 4: 

Around the world national governments and organisations that undertake cancer research have been looking for ways of deterring teenagers from taking up smoking. Generate as many ideas as you can to tackle the problem.

Exercise 5:

Going to a hospital for treatment can be a frightening experience for most of us, but particularly for very small children. List as many ideas as you can for making children’s wards less intimidating for children.

Exercise 6:

A few thousand people around the world suffer from a particular illness that severely affects the quality of their lives. They are unable to move around on their own, they are always in pain and they die at a relatively young age. There is a drug that successfully combats this illness, but, as there are so few sufferers, it doesn’t pay a drug company to produce it. Generate as many ideas as you can to tackle this problem.

Generating ideas of your own

Before you tackle the following exercises, re-read pages 144-50 of Smart Thinking and then follow the same steps:

1. Trigger questions – devise 10 questions you will need to ask in order to generate the ideas you need to design a solution to the problem.
2. Then take each question in turn and answer it as fully as you can, taking brief notes.
3. Perspectives – compile a list of those who affect or are affected, both directly and indirectly by the problem.
4. Taking each perspective in turn list the different ways in which they affect, or are affected by, the problem and add these to your notes. 
5. Levels – now take these ideas and explore them on each of the three levels: physical, individual and social. Add the ideas you have generated to your notes.

For the first exercise just list the trigger questions and then compile a list of those who affect, or are affected, by the problem.

Exercise 1:

In chapter 3 we asked what type of questions were raised by the following case. 

In 1989 Bernard Fleming set up a training college in a large town in Southern Europe. The college was running courses that were designed to train the employees of local businesses and anyone who wanted to retrain or gain promotion by getting better qualifications. Six months after the college had opened it was struggling to survive with very low student enrolments. Then Bernard had a visit from the local mayor, who explained that for a ‘consideration’ he would tell his employees that they must come and enrol on courses. Then he would tell other employers to follow his lead and send their employees to be trained. Each year, for a similar ‘consideration’, he would make sure that the enrolments kept growing. 

Bernard knew that if the college were to survive he needed to get more students enrolled. He had tried everything. The mayor’s offer now explained why all his efforts had come to nothing. Indeed local businessmen told him that nothing happens there without the mayor’s approval. He could even close the college down if Bernard refused to go along with his plan.

What should Bernard do?

Answers:

Trigger questions:

1. Are there people Bernard can talk to who have some influence over the mayor?
2. Are there ways of directly generating students from the town, rather than indirectly through the mayor and through employers?
3. What are the views of the local community on the lack of training and opportunity for employees and school leavers?
4. Are there strong moral principles that would prevent Bernard from giving a bribe to the mayor, no matter what the consequences?
5. Are there other ways of satisfying the mayor’s demands, perhaps by funding a number of scholarships each year, which the mayor would be free to award to the most promising employees and students?
6. What does Bernard’s staff think about the situation, particularly those from the local area?
7. What do local employers think about it, over and above their belief that they, too, have no choice?
8. Are there other markets that Bernard can target, beyond the local town? Are there nearby towns and employers beyond the mayor’s influence where he can market his courses?
9. Are there marketing strategies that he hasn’t used or considered so far that would attract students from a larger catchment area?
10. Are there other products, other courses, which he could develop that would leave him less reliant on local employees and school leavers?

Perspectives

Those that affect, and are affected, by the situation

1. Bernard Fleming
2. The mayor
3. Bernard’s staff and their families
4. Local employers/businessmen 
5. Local employees/students
6. The wider national implications

In the following exercises work through all of the five steps listed above. In the exercises in chapter 12 you will be able to use one of the patterns of notes you have generated in this exercise, so that we can adapt it, using the four methods that we learned in Smart Thinking, to design a solution. 

Exercise 2:

Assistant manager of a chain store

I was working for a discount chain store that was expanding very rapidly. I was the assistant manager for a new store that was opening in the suburbs of Richmond, Virginia. There is an awful lot of work to be done in opening a new store; you have to order the merchandise, and when it comes in you have to check it off against the right orders, put it in the right racks and on the right shelves, add the right price tags, and generally keep things organised despite the chaos of last-minute construction and cleaning. I was helped by five really good people, who had been convinced to move from other stores in the chain because this was billed as a ‘training program’ for management. We worked long hours. We got the job done. One week after the store opened, I was told to find a reason to fire three of them because ‘we only have room for two trainees’. When I objected I was told, ‘Hey, there’s no problem. They can go back to the jobs they came from.’[endnoteRef:1]1  [1: 1 Hosmer, L.T. The Ethics of Management, Third Edition (Chicago: Irwin, 1996), p. 26.] 


What should the assistant manager do?

Exercise 3:

Shoplifting costs businesses a great deal and probably results in rises in prices to cover the increased security and insurance. So, businesses and consumers suffer. What are the possible solutions?

Exercise 4:

As people live longer many western societies are facing a crisis of loneliness among the elderly. A much higher proportion of homes are now occupied by single, elderly people. Now that they no longer work, they have little contact with former workmates, and family and friends are only able to visit infrequently. Many elderly people also have mobility problems with only a very small proportion still owning and driving their own cars. This means that they cannot easily access community facilities where these are available. What is the solution?

Exercise 5:

Over recent years many countries have seen an alarming rise in the consumption of alcohol among the young. This has been associated with violent, anti-social behaviour in city centres. One reason for this appears to be the cheap alcohol sold in many supermarkets as an inducement to attract more customers. In some supermarkets lager is cheaper than water. What solutions are there?

Exercise 6:

Traditional toy makers across the world are complaining that their businesses are declining, because traditional toys and games just don’t seem to be as attractive to the consumer as they used to be. What is the answer?

Exercise 7:

In those countries that have chosen to tackle the problem of low growth through a policy of quantitative easing – a process by which the central bank stimulates economic growth by increasing the money supply – there have been ‘asset bubbles’: the price of assets, like houses, has risen as the increased money supply goes to inflate prices, rather than generate new economic activity. This has been made worse by the number of second homes now owned and by those who are investing in property to rent it out. Both of these things have increased the demand and, therefore, the price of houses. 

This has practically destroyed the hopes of young people who want to buy their own homes. Increasing numbers are forced to live at home with their parents, often well into their 30s. What’s more, as house prices rise so do rents to cover the larger mortgages needed. This has meant that even those who have well-paid jobs do not earn enough to cover their costs and employers struggle to find the employees they need. 

What is the solution?






