
Long List

Leads

Qualified
Leads

Negotiation
& Closing

Target
Customer

- Probability of closure: < 5%
- Potential customers: 500
- Potential deal value: 32 million €

- Probability of closure: 10%
- Potential customers: 260
- Potential deal value: 16.5 million €

- Probability of closure: 20-30%
- Potential customers: 80
- Potential deal value: 5 million €

- Probability of closure: 40-50%
- Potential customers: 25
- Potential deal value: 1.9 million €

- Probability of closure: 75-90%
- Potential customers: 7
- Potential deal value: 500,000 €

Figure 4.3: Sales funnel - worked example 
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Figure 4.4: B2B Sales log example 


