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	Order of actions 
	Early/late?

	1
	Identify key stakeholders who might be affected by the change	Choose an item.
	2
	Review the success (or otherwise) of the closure programme and disseminate throughout the organization any lessons learned about change management 	Choose an item.
	3
	Post-implementation, provide feedback to staff about how the change is affecting performance	Choose an item.
	4
	Consider what might be done to motivate employees to accept the change	Choose an item.
	5
	Plan any training that may be required for staff who are to be assigned to other work	Choose an item.
	6
	Announce closure plan to existing customers	Choose an item.
	7
	Review the success (or otherwise) of the closure programme and disseminate throughout the organization any lessons learned about change management 	Choose an item.
	8
	Identify the information required in order to decide the number and location of branches to be closed in order to achieve targeted benefits	Choose an item.
	9
	Decide who should be involved in analysing the information relating to whether a closure plan will deliver sufficient benefits to justify the costs involved	Choose an item.
	10
	Issue newsletter outlining progress towards full implementation	Choose an item.
	11
	Develop a personnel package for displaced staff	Choose an item.
	12
	Choose an item.	Choose an item.
	13
	Choose an item.	Choose an item.
	14
	Choose an item.	Choose an item.
	15
	Choose an item.	Choose an item.
	16
	Choose an item.	Choose an item.
	17
	Choose an item.	Choose an item.
	18
	Choose an item.	Choose an item.
	19
	Choose an item.	Choose an item.
	20
	Choose an item.	Choose an item.
	21
	Choose an item.	Choose an item.
	22
	Choose an item.	Choose an item.
	23
	Choose an item.	Choose an item.
	24
	Choose an item.	Choose an item.
	25
	Choose an item.	Choose an item.
	26
	Choose an item.	Choose an item.
	27
	Choose an item.	Choose an item.
	28
	Choose an item.	Choose an item.
	29
	Choose an item.	Choose an item.
	30
	Choose an item.	Choose an item.
	31
	Choose an item.	Choose an item.
	32
	Choose an item.	Choose an item.
	33
	Choose an item.	Choose an item.
	34
	Choose an item.	Choose an item.
	35
	Choose an item.	Choose an item.
	36
	Choose an item.	Choose an item.
	37
	Choose an item.	Choose an item.
	38
	Choose an item.	Choose an item.
	39
	Choose an item.	Choose an item.


