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1 Think about a recent or impending change at work or elsewhere (at home, in a social club you belong to and so on), and identify a key stakeholder affected by the change.
2 List all the valued outcomes you believe the stakeholder receives in the current situation. Review the list and use the drop-down menu to indicate whether you feel that the change will produce a gain, no change, or a loss for each outcome.
	Valued outcome in existing situation

	Assessment
	Rank

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	



3 Next, extend the list by adding any new outcomes you anticipate will be available to the stakeholder in the changed situation and indicate your assessment of whether the stakeholder will view them as a gain, neutrally or as a loss.
	New outcome in changed situation

	Assessment
	Rank

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	

	Click here to enter text.	Choose an item.	



4 Finally, review the content of the full table and rank how you think the stakeholder will value the outcomes. In the column headed ‘Rank’, enter the 1 next to the most valued outcome, 2 next to the second most valued and so on.
5 In order to make an overall assessment of the potential net gain or loss for the stakeholder, it is necessary to take account of the number of gains and losses identified in the above table, and the relative importance of the different valued outcomes to the stakeholder. The ranking is intended to provide a basis for weighting the significance of each gain and loss. Taking all this into account, assess whether the stakeholder is likely to view the net effect of the change as a gain or a loss.
6 Consider whether those leading the change were/are aware of how the change was/is likely to affect the availability of outcomes valued by the selected stakeholders.
7 Consider whether this information might have improved the way the change was/is being managed.
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