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	Actions that will help spread the change
	Reason

	1




	Click here to enter text.	Click here to enter text.
	2




	Click here to enter text.	Click here to enter text.
	3




	Click here to enter text.	Click here to enter text.

[bookmark: _GoBack]Think of a current or pending change in your organization or another organization you are familiar with and identify at least three things that could be done to help ensure that the change will not be contained and will be adopted by other users elsewhere in the organization.
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Exercise 31.2 Action steps to promote the spread of change





