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Company
Number of Average 

measures per 
functionFunctions Measures

1 3 591 197

2 2 113 56

3 2 79 39

4 7 114 16

5 3 71 24

Total

all 17 968 57

excluding 
company 1

14 377 27

 EXHIBIT 11.8  Number of measures used by 17 functions in 5 companies

Category of performance loss %

Lack of clarity of action and accountability 14

Organizational constraints – resources and culture 11

Leadership and monitoring failures 8

Other 4

Total 37

 EXHIBIT 11.9  Categories of performance loss

Phase Timescale
Features of the 

investment
Tangible 
nature

Features of evaluation and control

1 Preoperation
Fixed assets in the form 
of plant, equipment and 
associated installation costs

High Constitutes taking one investment in isolation. 
Traditional investment appraisal techniques 
used, which are cash flow oriented 

2 Operating
Supporting working capital 
in the form of inventory

The investment now becomes an integral part 
of the business summary. It reverts to revenue 
accounts that measure profit to investment as 
the basis of control or assessment.

3 Operating

The service and support 
overheads necessary to 
provide an appropriate level 
of infrastructure Low

Control of individual investments now relatively 
loose – rarely have post-audits

 EXHIBIT 11.10  The three phases in an investment programme


