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An outline of typical 
customer order 
paperwork

Order value ($, £, E)
The significant measure of 
an order for accountants and 
salespersons

Order make-up 
(products, volumes 
and delivery 
schedules)
The significant measure 
of an order for operations 
managers
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 EXHIBIT 2.8  The dichotomy of business views illustrated by the different figures included on typical 
customer order paperwork  

Corporate strategy

Business unit strategy

Other business unit 
configurations
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Functions

Lack of interface

 EXHIBIT 2.9  The lack of interface between the different levels of strategy




